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Carmel Area Wastewater District 
P.O. Box 221428 Carmel California 93922 ❖ (831) 624-1248 ❖ FAX (831) 624-0811 

Message from the General Manager 

May 12, 2026 

Honorable President & Members of the Board of Directors, 

Thank you for volunteering your time, energy, and expertise to the District's budget 
process. I am pleased to present the proposed Fiscal Year (FY 2026-27 Carmel 
Area Wastewater District/(CAWD/District) budget. The budget is a tool used by the 
Board, staff, and the public to provide a process that guides us in our future 
operations and capital investments. The proposed budget is our best attempt at 
providing funding at a level consistent with current and projected operational 
service needs while incorporating strategies and goals requested by the Board. Most 
importantly the budget document is a record of the role that strategic financial 
planning plays in steering the District towards meeting its goals. 

Each year, District staff initiates the budget-development process early in the fiscal 
cycle, with preparation for the next fiscal budget beginning shortly after the 
adoption of the current budget. The process involves internal discussions and a 
series of the coordination of various meetings across departments to identify 
priorities, operational needs, and capital improvements. This early input 
provides what comprises the next iteration of the annual document. 

It is only by continuous planning can we ensure that CA WD is on track to build the 
future that the community requires and deserves. 
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The District has been very consistent in its efforts to rehabilitate both the plant and the 

collection system. Phase I and Phase II of the plant rehabilitation are complete and the 15-

year plan shows a relatively small amount allocated to the facility over the term of this 15-

year long term plan. Estimated total funding of $29.4M with $14.SM estimated to be the 

District's share of that cost. There are two large projects planned over the next 15 years, the 

first being the bridge across the Carmel River. It is the original bridge and is in poor condition. 

The District needs the bridge because it provides access to the facility should the road into 

the plant be inaccessible. Current estimate to rehabilitate the 1936 bridge is $5.6M, but it is 

still early in the process and that is subject to change. The District is still very much open 

to "sharing" the bridge with the public because we believe it could provide a valuable link 

in the walking trails through the city and the unincorporated area. 

The second large project is being called a site improvement project and it includes equipment 

enclosures, paving, landscaping, and replacement of staff office trailers. The project includes 

construction of a pre-engineered steel building for staff and enclosures for generators, pumps 

and other critical equipment that needs protection from the elements. The update to staff 

offices is critical towards allowing staff to do their work efficiently and collaboratively. 

The remaining work planned at the Treatment plant comprises smaller rehabilitation projects 

to keep the facility in good repair. Should the funding from Federal Emergency 

Management Agency materialize we will proceed with undergrounding the outfall pipeline. 

With the completion of the major work at the plant, attention has been turned to the 

Collection facility. This will be a multi-year major effort. The 15-year plan has slated $65M 

towards the effort and is methodical in its approach. The District now has three professional 

engineers on staff and is planning to replace lines that are near bodies of water and/or have 

shown themselves to be problematic. In addition the District has a vigorous spot repair 

program whereby it will repair sections of line that have issues but do not yet need to 

replace the entire span. This methodical approach will help the District reduce its number of 

sanitary sewer spills and ensure the reliability of the system well into the future. 

Infrastructure improvements are the cornerstone of our ongoing efforts to enhance the 

quality of our sanitary sewer system, and it promotes the quality of life in our community. 

These projects require careful planning and execution in order to ensure their success. In 

addition to the physical facilities, the District intends to commence a comprehensive 

compensation study to ensure that it remains competitive. 

17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160



161



162



163



164



165



166



167



168



169



170



171



172



173



174



175



176



177



178



179



180



181



182



183



184



185



186



187



188



189



190



191



192



193



194



195



196



197



198



199



200



201



202



203



204



Laboratory Department

205



206



207



208



209



210



211



212



213



214



215



216



217



218



219



220



221



222



223



224



225



226



227



228



229



230



231



232



233



234



235



236



237



238



239



240



241



242



243



244



245



246



247



248



249



250



251



252



253



254



255



256



257



258



259



260



261



262



263



264



265



266



267



268



269



270



271



272



273



274



275



276



277



278



279



280



281



282



283



284



285



286



287



288



289



290



291



292



293



294



295



296



297



298



299



300



301



302



303



304



305



306



307



308



309



310



311



312



313



314



315



316



317



318



319



320



321



322



323



324



325



326



327



328



329



330



331



332



333



334



335



336



337



338



339



340



341



342



343



344



345



346



347



348



349



350



351



352



353



354



355



356



357



358



359



360



361



362



363



364



365



366



367



368



369



370



371



372



373



374



375



376



377



378



379



380



381



382



383



384



385



386



387



388



389



390



391



392



393



394



395



396



397



398



399



400



401



402



403



404



405



406



407



408



409



410



411



412



413



414



415



416



417



418



419



420


	Blank Page
	Blank Page
	Blank Page



