March 2022 Director Questions — Rachel

Re: rate model

Which option is the best option to match the Social Security increase?
Social Security increase is 5.9% this year

The revenue program is a documented determination of a user charge system developed by the District.
It is designed to provide a source of revenues for operation, maintenance, and replacement costs of the
system. In addition, debt service, revenue for establishing a capital reserve fund, and an operating
reserve fund may be collected by the system of charges based on actual use.

The District has the option of “tweaking” the rate model if it wishes. It can do this by making cuts to the
O&M budget or decreasing contributions to reserve accounts. The options presented in the Board
packet are an example of “tweaking” the rate model by changing the O&M budget and the reserve
accounts.

Attached is an additional supplemental example of what it might potentially look like if the Residential
fee was 5.69%. In this example the capital reserve is reduced to $2.225M and the contingency to $0
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