
































































































































































































































3 FY 2020-21 Budget 

Carmel Area Wastewater District 

Project Name: Update bathrooms - new tile & paiut 

Dept.: Admin 

5 yr. Cap Projection: $ 25,000 

CYBudget $ 

GLAccount: 

Asset Descri · on 

Contact: Lather 

Area Administration 

Asset Type: NIA 
Avg Useful Life: IO years 

Est Residual Life: 

% Consumed Life: 

Category: Maintenance 

Urgency: 3 = Important 

Carry Forward: No 

The bathrooms in the Admin Offices were tiled and painted in 1990 when the building was completed. After 28 years it is time to update the paint and tile. 

Year Built: NI A 
Rehabilitation Date (Extending life of Asset): 2009 

Rehab Life Extension: NIA 
Asset Condition Rating: 4 

Justification 

Bathrooms appear dated - when interior walls are painted, the restroom should also be done. Tile should extend up walls for splash purposes. 

Note: There is some tile remaining from main area that may be useable for the bathrooms. 

!Asset Risk Management Strategy 

Capital Improvement Risk: 

Maintenance Risk Management: Predictive & Preventative Maintenance 

Non Asset Risk Management: 

Fundin Source 

Primary Capital Budget Secondary 

Bud et Impact/Other 

Prior Yr. 20-21 21-22 22-23 23-24 24-25 

Labor 
Engineering 

Parts & Supplies 

Chemicals 

Utility 

Other 

Total $ - $ - $ - $ - $ -

I:\Budget\2021 Budget\Capital - Admin - CLOSED\Administration 20-21 Capital 

Unscheduled 

$ 25,000 

$ 25,000 

Total 

$ 
$ 

$ 

$ 

$ 

$ 25,000 

$ 25,000 
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4 FY 2020-21 Budget 

Carmel Area Wastewater District 

Project Name: Replace Administrative Office Fwnaces 

Dept.: Admin 

5 yr. Cap Projection: $ 6,500 

CYBudget $ 

GLAccount: 

Asset Descri tion 

Contact: Lather 

Area Administration 

Asset Type: N/ A 

Avg Useful Life: 10 years 

Est Residual Life: 

% Consumed Life: 

Category: Maintenance 

Urgency: 3 = Important 

Carry Forward: No 

It is anticipated that the Administrative Office building furnaces will need to be replaced at some future date. There are a total of three furnaces in the building. We have had 
intermittent repairs to the system and replaced one unit in Jan 2009. 

YearBuilt: NIA 
Rehabilitation Date (Extending life of Asset) : 1990 

Rehab Life Extension: N/ A 
Asset Condition Rating: 4 

J ustt canon 

Because the furnaces are relatively easy to repair/replace we will continue to handle these on a run-to-fail basis. 

!Asset Risk Management Strategy 

Capital Improvement Risk: 

Maintenance Risk Management: Predictive & Preventative Maintenance 

Non Asset Risk Management: 

Funding Source 

Budget Impact/Other 

Labor 
hngineering 

Parts & Supplies 

Chemicals 

Utility 

Other 

Primary 

Prior Yr. 

Total 

Capital Budget 

20-21 

$ - $ 

J:\Budget\2021 Budget\Capital - Admin - CLOSED\Administration 20-21 Capital 

Secondary 

21-22 

- $ 

22-23 

- $ 

23-24 24-25 Unscheduled 

$ 
$ 

$ 

$ 
$ 

$ 6,500 $ 

- $ - $ 6,500 $ 

Total 

6,500 

6,500 
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5 FY 2020-21 Budget 

Cannel Area Wastewater District 

Project Name: Admin Roof 

Dept.: Admin 

5 yr. Cap Projection: $ 70,000 

CYBudget $ 

GLAccount: 

Asset Descri tion 

The roof at the Admin offices is composite shingle. The average lifespan of asphalt shingles ranges from 20 to 40 years. 

YearBuilt: NIA 
Rehabilitation Date (Extending life of Asset): 1990 

Rehab Life Extension: NI A 
Asset Condition Rating: 4 

Justi cation 

Contact: Lather 

Area Administration 

Asset Type: NI A 

Avg Useful Life: 30 years 

Est Residual Life: 

% Consumed Life: 

Category: Maintenance 

Urgency: 3 = Important 

Carry Forward: No 

The roof will be 32 years old in 2022. While we will continue to monitor its condition it is estimated that it will be ready for replacement at this time. 

At this time the plan is to replace with like roofing. 

!Asset Risk Management Strategy 

Capital Improvement Risk: 

Maintenance Risk Management: Predictive & Preventative Maintenance 

Non Asset Risk Management: 

Funding SoW"Ce 

Primary Capital Budget Secondary 

Budget Impact/Other 

Prior Yr. 20-21 21-22 22-23 23-24 24-25 Unscheduled 

Labor $ 
Engineering 

Parts & Supplies 

Chemicals 

Utility 

Other $ 70,000 

Total $ - $ - $ - $ 70,000 $ - $ -

I:\Budget\2021 Budget\Capital - Admin - CLOSED\Administration 20-21 Capital 

Total 

$ 
!'& 

$ 

$ 

$ 

$ 70,000 

$ 70,000 
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6 FY 2020-21 Budget 

Carmel Area Wastewater District 

Project Name: Front Porch Settling - repairs 

Dept.: Admin 

5 yr. Cap Projection: $ 35,000 

CYBudget $ 

GLAccount: 

Asset Descri tion 

The concrete front porch to the Admin Building has settled approximately 1-2 inches since it was initially poured in 1990. 
footings/foundations under the steps. 

Year Built: N/ A 

Rehabilitation Date (Extending life of Asset): 1990 
Rehab Life Extension: NIA 

Asset Condition Rating: 4 
Jusu cation 

Contact: Lather 

Area Administration 

Asset Type: N/ A 

Avg Useful Life: 50 years 

Est Residual Life: 

% Consumed Life: 

Category: Maintenance 

Urgency: 3 = Important 

Carry Forward: No 

Settlement is likely due to improper/non existant 

The options to solve this problem include: (I) Rip out and build new, (2) Dig underneath and jack it up a bit above where it belongs, pour a new footer below, and then set it back 
down, and (2) Leave it as is and build something new over the top ofit that makes it "disappear". Mudjacking, also referred to as slabjacking, concrete raising or pressure grouting, 
is the process of raising concrete slabs by hydraulically pumping a grout mixture mixed with cement under the concrete slab. This procedure may provide a solution to the settling 
experienced on the building front porch. The District will invite contractors experienced in these techniques to the site for analysis of which method will provide the best results. 

!Asset Risk Management Strategy 

Capital Improvement Risk: 

Maintenance Risk Management: Predictive & Preventative Maintenance 

Non Asset Risk Management: 

Funding Source 

Budget Impact/Other 

Labor 
Engineering 

Parts & Supplies 

Chemicals 

Utility 

Other 

Primary 

Prior Yr. 

Total 

Capital Budget 

20-21 

$ - $ 

l:\Budget\2021 Budget\Capital - Admin - CLOSED\Adm.inistration 20-21 Capital 

Secondary 

21-22 

- $ 

22-23 23-24 24-25 Unscheduled Total 

$ 
$ 

$ 

$ 

$ 

$ 35,000 s 35,000 

- $ - $ - $ 35,000 $ 35,000 
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7 FY 2020-21 Budget 
Carmel Area Wastewater District 

Project Name: Admin Bldg. COVID-19 Modifications for Safety 

Dept.: Admin 

5 yr. Cap Projection: $ 35,000 

CY Budget $ 75,000 

GLAccount: 

Asset Descri tion 
The Administration Bldg. was built in I 990 and remains essentially unchanged from original design plan. 

Year Built: NIA 
Rehabilitation Date (Extending life of Asset): 1990 

Rehab Life Extension: NI A 
Asset Condition Rating: 4 

Justi:licat10n 

Contact: Treanor/Foley 

Area Administration 

Asset Type: NIA 
Avg Useful Life: 50 years 

Est Residual Life: 

% Consumed Life: 

Category: Maintenance 

Urgency: 3 = Important 

Carry Forward: No 

COVID-19 and employee safety remain a concern at the Administrative offices . The District is considering a project that would enclose the lobby (e.g. vestibule), close the front 
counter with plexi-glass, and work on HV AC system to ensure outflow of air from lobby. 

! Asset Risk Management Strategy 

Capital Improvement Risk: 

Maintenance Risk Management: Predictive & Preventative Maintenance 

Non Asset Risk Management: 

Funding Source 

Primary Capital Budget Secondary 

Budget Impact/Other 

Prior Yr. 20-21 21-22 

Labor 
Engineering 

Parts & Supplies 

Chemicals 

Utility 

Other $ 75,000 

Total $ 75,000 $ - $ 

l:\Budget\2021 Budget\Capital - Admin - CLOSED\Administration 20-21 Capital 

22-23 23-24 24-25 Unscheduled Total 

$ 
$ 

$ 

$ 
$ 
$ 75,000 

- $ - $ - $ $ 75,000 
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8 FY 2020-21 Budget 
Cannel Area Wastewater District 

Project Name: Codification I Administrative Code 

Dept. : Admin 

5 yr. Cap Projection: $ 

CYBudget $ 

GLAccount: 

Asset Descri tion 

Contact: Barringer 

Area Administration 

Asset Type: NIA 
Avg Useful Life: 50 years 

Est Residual Life: 

% Consumed Life: 

Category: Maintenance 

Urgency: 3 = Important 

Carry Forward: No 

Currently the majority of District administrative policies are held in individual Resolutions and Ordinances. There is no consolidated "Administrative Code" manual. 

Year Built: NI A 

Rehabilitation Date (Extending life of Asset) : 1990 
Rehab Life Extension: NIA 

Asset Condition Rating: 4 
Justi canon 

This project will consolidate all District policies into one document or Administrative Code. It will make it easier and clearer for staff and any outside agency to examine District 
policies in one location. 

! Asst:l Risk Management·Strategy 

Capital Improvement Risk: 

Maintenance Risk Management: 

Non Asset Risk Management: Regulatory Project 

Funding Source 

Budget Impact/Other 

Labor 
Engineering 

Parts & Supplies 

Chemicals 

Utility 

Other 

Primary 

Prior Yr. 

Total 

Capital Budget 

20-21 

$ - $ 

I:\Budget\2021 Budget\Capital - Admin - CLOSEE>\Administration 20-21 Capital 

Secondary 

21-22 22-23 23-24 24-25 Unscheduled Total 

$ 
~ 

$ 

$ 

$ 

$ 50,000 $ 50,000 

- $ - $ - $ - $ 50,000 $ 50,000 
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a FY 2020-21 Budget 

Carmel Area Wastewater District 

Project Name: Admin Copy Machiue/Scanner/Fax 

Dept.: Admin 

5 yr. Cap Projection: $ 10,500 

CY Budget $ 

GLAccount: 

Asset Descri lion 

Contact: Buikema 

Area Administration 

Asset Type: Office Equip 

Avg Useful Life: 10 years 

Est Residual Life: 0 

% Consumed Life: 100 

Category: Maintenance 

Urgency: 3 = Important 

Carry Forward: No 

The current machiue was purchased in 2019 for $7,865. The technician advises that the typical lifespan is 5-7 years. Budget assumes a 4% increase per year from 2019 or a 26-
30% cost increase in total and the inclusion of a pedestal with additional paper drawers to accommodate regular, legal, and ledger paper. 

Year Built: NI A 
Rehabilitation Date (Extending life of Asset): NI A 

Rehab Life Extension: NIA 
Asset Condition Rating: 3 Minor Defects Only 

Just:I 1cation 

The Admin copy machiue receives considerable use every working day and is a critical piece of office equipment. While technology will certainly continue to change, based on 
current average usage we are planning for its replacement with an equivalent machiue. This machiue carries the largest load of copy and print volume for the District and is the 
conduit between copy/scan/fax/email of documents in Admin. The usage on this machine is heavy due to printing of board packets and other admin material. Staff must have the 
ability to print/scan/fax from the Admin Office to ensure continued work flow without interruption. 

I Asset Risk Management Strategy 

Capital Improvement Risk: 

Maintenance Risk Management: Predictive & Preventative Maintenance 

Non Asset Risk Management: 

Funding Source 

Budget Impact/Other 

Labor 
.Engineering 

Parts & Supplies 

Chemicals 

Utility 

Other 

Primary 

Prior Yr. 

Total 

Capital Budget 

$ 

20-21 

$0 

- $ 

I:\Budget\2021 Budget\Capital · Admin- CLOSED\Administration 20-21 Capital 

Secondary 

21-22 

- $ 

22-23 23-24 24-25 Unscheduled Total 

$ 
$ 

$ 

$ 

$ 

$ 10,500 $ 10,500 

- $ - $ - s 10,500 $ 10,500 
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b FY 2020-21 Budget 
Cannel Area Wastewater District 

Project Name: Server Replacement 

Dept.: Admin 

5 yr. Cap Projection: $ 11,000 

CY Budget $ 

GLAccount: 

Asset Description 

Contact: Lather 

Area Administration 

Asset Type: NIA 
Avg Useful Life: 5 years 

Est Residual Life: 4 years 

% Consumed Life: 20% 

Category: Maintenance 

Urgency: 3 = Important 

Carry Forward: No 

Dell Optiplex server located in Admin was installed in 2017. It functions as the email server and data server for Admin offices. 

Year Built: NI A 
Rehabilitation Date (Extending life of Asset): NIA 

Rehab Life Extension: NIA 
Asset Condition Rating: 4 

Justificatton 
This server was replaced in 2017. We replace servers on a rotating five year basis to ensure reliability and ability to keep up with technology. The older servers become, the less 
value they produce on the efficiency level. Stretching out the lifespan would mean an increase in business risk as we rely on hardware that is unsupported or that cannot be fixed in 
a timely manner. There is also a greater chance of losing sensitive data or that the Admin Office ends up oftline for an extended period. Because Admin employees spend at least 6 
hrs/day on a computer reliability is critical. 

!Asset Risk Management Strategy 

Capital Improvement Risk: Plan Rehabilitation/Replacement 

Maintenance Risk Management: Predictive & Preventative Maintenance 

Non Asset Risk Management: 

Fundin Source 

Primary Capital Budget Secondary 

Budget lmpact'Other 

Prior Yr. 20-21 21-22 

Labor 
Engineering 

Parts & Supplies 

Chemicals 

Utility 

Other 

Total $ - $ - $ 

I:\Budget\2021 Budget\Capital - Admin - CLOSED\Administration 20-21 Capital 

22-23 23-24 24-25 Unscheduled Total 

$ 
$ 

$ $ 
$ 
$ 

$ 11,000 $ 11,000 

- $ - $ $ 11,000 $ 11,000 

IOI 



C FY 2020-21 Budget 
Carmel Area Wastewater District 

Project Name: General Manager's Sedan 

Dept.: Admin 

5 yr. Cap Projection: $ 35,000 

CYBudget $ 

GLAccount: 

Asset Description 

Contact: Lather 

Area Administration 

Asset Type: NIA 
Avg Useful Life: 10 years 

Est Residual Life: 8 yrs 

% Consumed Life: 20% 

Category: Maintenance 

Urgency: 3 = Important 

C Forward: No 

The current vehicle (Hyundai Santa Fe) was purchased in 2016 and has 13,428 miles on the odometer. We estimate this car will last over 100,000 miles. Replacement is estimated 
after 10+ years. 

YearBuilt: NIA 
Rehabilitation Date (Extending life of Asset): NIA 

Rehab Life Extension: NIA 
Asset Condition Rating: 4 

Justi cation 

This vehicle is used by all staff for daily business meetings, conferences, and training. While it is predominately used by Administration staff, it is available to plant staff or the 
Board for travel to conferences/training. The ability to handle up to four large adults comfortably makes this vehicle quite useful. 

!Asset Risk Management Strategy 

Capital Improvement Risk: Plan Rehabilitation/Replacement 

Maintenance Risk Management: Predictive & Preventative Maintenance 

Non Asset Risk Management: 

Funding Source 

Budget Impact/Other 

Labor 
Engineering 

Parts & Supplies 

Chemicals 

Utility 

Other 

Primary 

Prior Yr. 

Total 

Capital Budget 

20-21 

$ - $ 

I:\Budget\2021 Budget\Capital- Admin - CLOSED\Administration 20-21 Capital 

Secondary 

21-22 

- $ 

22-23 23-24 24-25 Unscheduled Total 

$ 
$ 

$ 35,000 $ 35,000 

$ 

$ 

$ 

- $ - $ - $ 35,000 $ 35,000 
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Appendices 



Technical Terms 



! Technical Terms 

Account - A record of a business 
transaction. 

Accounting System - The structure of 
records and procedures that discovers, 
records, classifies, summarizes, and reports 
information on the financial position and 
results of operations of the District as a 
governmental entity. 

Accrual Basis - The recognition of a 
revenue or expense in a fiscal year even 
though the actual cash may not be received 
or paid until the following year. 

Adoption - Formal action by the Board of 
Directors. The adoption of the budget sets 
the financial framework for subsequent 
fiscal year(s). 

Agency Treatment Charges - Revenues 
derived from long-term contracts with other 
entities to whom the District provides 
sewage treatment, such as Pebble Beach 
Community Services District and California 
State Parks at Point Lobos. 

Allocation of Expenses - The manner in 
which revenues and expenses are accounted 
for in the different service functions of the 
District. For example: sewage collection, 
treatment and disposal. This function is 
further divided into Operations and 
Maintenance (O&M), Capital Purchases, 
and Capital Improvement Program (CIP). 

Amortization - The spreading out of capital 
expenses for intangible assets over a specific 
period of time (usually over the asset's 
useful life) for accounting purposes. 

Amortization is similar to depreciation, 
which is used for tangible assets, and to 
depletion, which is used with natural 
resources. 

Assets - Resources owned by the District 

Asset Management - Maintaining a desired 
level of service for optimal asset 
performance at the lowest life-cycle cost. 
Lowest life-cycle cost refers to the best 
appropriate cost for rehabilitating, repairing 
or replacing an asset. 

Authorized Positions - Number of staff 
positions authorized for the fiscal year. 

Average Dry Weather Flow - The average 
non-storm flow over 24 hours during the dry 
months of the year (May through 
September). It is composed of the average 
sewage flow and the average dry weather 
inflow and infiltration. 

Biochemical Oxygen Demand - the 
amount of dissolved oxygen needed (i.e. 
demanded) by aerobic biological organisms 
to break down organic material present in in 
a given water sample at certain temperature 
over a specific time period. BOD is used as 
a guage of the effectiveness of wastewater 
treatment plants. 

Biosolids - Sludge residual from the 
treatment process. 

Budget-The District's financial plan for a 
given period of time, which includes 
revenues, expense, and other expenditures 
that provide funding for services provided to 
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District customers. It contains an Operating 
Budget and a Capital Budget. 

• Operating Budget - The 
financial plan for non-capital 
revenues and expenses. 

• Capital Budget - The 
financial plan of capital 
expenditures, part of the 
long-range plan. 

Capital Assets - Assets owned by the 

District that have a useful life of more than 1 
year and a cost of over $10,000. Capital 
assets include land, buildings, machinery, 
equipment, and major improvements and 

rehabilitation that extend the useful life of 
an asset by 1 year or more. 

Capital Improvement Program (CIP) -
Accounts for revenues, capital contributions, 
and repayments, and allocates designated 
resources for capital improvements such as 
construction, purchase of new facilities and 
equipment, or major reconstruction of 
existing infrastructure. 

Clean Water Act (CWA)-The primary 
federal law in the United States governing 
water pollution. Its objective is to restore 
and maintain the chemical, physical, and 
biological integrity of the nation's waters by 
preventing point and non point pollution 

sources, providing assistance to publicly 
owned treatment works for the improvement 
of wastewater treatment, and maintaining 
the integrity of wetlands. 

Cogeneration - Production of energy as a 
result of utilizing the by-products of the 
solids treatment process. 

Computerized Maintenance Management 
System (CMMS) - A software package that 
is used for inventory control, procurement 

management, fixed asset condition 
assessment and maintenance repair 
management. The District uses a CMMS 
product called MainSaver. 

Contingency - Reserves included in each 
fiscal year budget as an allowance for 
unanticipated expenses. 

Connection Fees - Governed by Ordinance 
No. 85-2. Connection fees represent one­
time contributions of resources to the 
District, imposed on all new connections to 
the District. The intent of these fees is to 
recover the capacity cost of sewer facilities 
within the existing system. 

Cost of Living Adjustment (COLA) - An 
increase in wage compensation to offset the 
adverse conditions of inflation on salaries, 
or a provision for price increases based on 
the historical index of general inflation. 
Labor negotiation adjustments are based on 
the Consumer Price Index-Wage Earners 
San Francisco-Oakland Bay Area (CPI-W) 
for the period of December of the preceding 
year through December of the current year. 

Depreciation - Loss in asset value over the 
useful life of a capital asset as a result of 
wear, deterioration, or obsolescence. 

District Service Charges - Revenues 
received from customers for serwer services, 
under Ordinance No. 2015-01. 

Effluent - Treated wastewater. 

Enterprise Fund - Accounts for operations 
and business activities in a manner similar to 
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a private business, where the intent is that 
the costs of providing services to the general 
public are recovered primarily through user 

fees. 

Fiscal Year (FY)- a 12-month financial 
measurement period between July 1 and 
June 30. 

Fund - A fiscal accounting entity with a 
self-balancing set of accounts recording cash 
and other financial resource, liabilities and 
equity. Funds are segregated based on 
specific services or objectives in accordance 
with special regulations, restrictions, or 
limitations. 

Grants - Contributions by other 
governmental entities or organizations to 
provide funding for a specific project. 

Interest Income - Revenues received by the 
District from investments. 

Lift Station - facilities to move wastewater 
from lower to higher elevation. 

Long-Range Plan -The District maintains 
a long-range Construction Plan. It details 
planned projects by cost and target year. 
During each budget cycle, the planned 
projects for the next 2 years are moved into 
the budget document and the Board 
approves necessary funds for their 
implementation. The plan forecasts both 
capital project requirements and long-term 
needs for major repairs and maintenance of 
the sewer system. 

Net Position -The difference between 
assets plus deferred outflow of resources, 
and liabilities plus deferred inflow of 
resources. 

Non-operating- Enterprise fund revenues 
or expenses that are not a result of its 
primary service activities. 

National Pollutant Discharge Elimination 
System (NPDES) - Introduced in 1972, it is 
a permit system for regulating point sources 
of pollution. Point sources may not 
discharge pollutants to surface waters 
without a permit from the NPDES system. 
The system is managed by the United States 
Environmental Protection Agency (EPA) in 
partnership with state environmental 
agencies. 

Operating Expenses - Costs incurred by 
the District in the course of service to 
customers. 

Operating Revenues - Funds received by 
the District through its normal business 
operations. 

Operation & Maintenance (O&M) -
Accounts for revenues and expenses related 
to the day-to-day operations of sewer 
services. 

Ordinance - A local law set forth by the 
Board of Directors. 

Other or Miscellaneous - Revenues or 
expenses aggregated on the financial 
statements for accountability purposes. 

Overhead Rates - The purpose of overhead 
rates is to recover the cost of benefits, non­
productive time, and other resources, such as 
administration and engineering services. 

Overhead Recovery - Revenues from the 
application of overhead rates to actual staff 
salaries, for time spent on projects and 
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assignments in renewal and replacement and 

capital improvement projects. 

Permits and Inspection Fees - Fees 
imposed to cover the cost of issuing sewer 
permits, inspecting sewer work, and 

maintaining permanent District records. 
Those fees are governed by Ordinance No. 
85-1. 

Proposition 218 - Passed by California 
voters on November 5, 1996 with effective 
date of July 1, 1997, it requires local 
governments to obtain the approval of 
property owners in a local ballot measure 
before levying a new or increased tax 
assessment of those property owners. In 
2006, the California Supreme Court ruled 
that Proposition 218 applies to local water, 
recycling and sewer charges. 

Renewal and Replacement (R&R) -
Accounts for revenues and expenses 
associated with repairs on maintenance of 
collections and treatment facilities or 
equipment. 

Resolution - A special or temporary order 
of the Board of Directors. A resolution 
requires less formality that a statute or 
ordinance. 

Revenues - Income received by providing 
services, or from investment or other 
sources. 

Sewer Rates - Fees paid by customers for 
sewer services. The District utilizes a rate 
model that was designed by the State Water 
Resources Board and includes components 
for biochemical oxygen demand (BOD), 
suspended solids (SS) and flow. 

Suspended Solids - Refers to small solid 
particles which remain in suspension in 
water as a colloid or due to the motion of the 
water. It is used as one indicator of water 
quality. 
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