CARMEL AREA WASTEWATER DISTRICT
BRIDGE TO EVERYWHERE(BTE)

STANDING COMMITTEE MEETING
MINUTES

1:00 p.m. Tuesday, February 17, 2026

CALL TO ORDER - ROLL CALL

The meeting was called to order at 1:03 p.m.

*Signifies virtual attendance

Present: Director White
Director Weiland

Other Attendees:
Barbara Buikema, General Manager
Patrick Treanor, District Engineer (entered 1:24 p.m.)
Gary Tate, Citizen Representative

Absent: Doug Schmitz, Friends of Mission Trail Nature Preserve
Sam Farr, Retired Representative U.S. Congress
Paul Bartow, Citizen Representative

Call to Order
White (Present) and Weiland (Present)

Both members of the committee were present.

1. Appearances/Public Comments: Anyone wishing to address the Committee
on a matter not appearing on the agenda may do so now. Public comment shall be
limited to 3 minutes per person per topic. No action shall be taken on any item not
appearing on the agenda.

There were no public comments on items not on the agenda.



2. Agenda Changes: Any requests to move an item on the agenda will be
considered at this time.

There were no agenda changes requested.
3. Discussion:
e Pre-conference meeting before meeting with Transportation
Agency of Monterey County (TAMC)

Project Overview
The committee received an overview of the River Road Corridor and Bridge to
Everywhere Project, including trail connections, Safe Routes to School
considerations, and inter-agency coordination.

Funding Considerations
Funding concepts were discussed, including Safe Routes to School priorities,
potential TAMC coordination, and alignment with the Active Transportation
Plan.

Corridor Segment Review
Segments A, B, and C were reviewed with emphasis on safety, feasibility, and
minimizing community impacts.

Safety and Community Considerations
General safety and community impact considerations were discussed, including
mitigation strategies.

Bridge to Everywhere
The committee reviewed bridge conditions and noted replacement would
proceed independently of trail decisions.

Site Visit Planning - February 27, 2026
Plans were confirmed for a focused site visit with TAMC representatives.

Inter-Agency Coordination
Jurisdictional roles and coordination needs were acknowledged.

Committee Direction / Action Items
Staff were directed to confirm logistics, prepare presentations, continue
consultant work, and pursue access discussions, and select a school
representative.

Note: if you believe you possess any disability that would require special accommodations in order to attend this
meeting, please call the Carmel Area Wastewater District at 831-624-1248, Monday — Friday between 8:00 a.m. &
5:00 p.m.



The meeting was adjourned at 2:10 p.m. The Next Bridge To Everywhere meeting
will be held at 1:00 p.m., Friday, February 27",

As Reported To:
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Barbara Buikema, General Manager
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Ken White,‘Director

4. ADJOURNMENT

The Next Regular Board Meeting will be held at 9:00 a.m., Thursday, February
26, 2026, or at an alternate acceptable date. The Following Regular Board
Meeting will be held at 9:00 a.m., Thursday, March 26, 202 6. NOTE: The meeting
will have a teleconference option hosted through Zoom. You can access the Zoom link
by visiting our website, www.cawd.org. Ifyou need assistance, please call the District
office at 831-624-1248 or send an email to downstream@cawd.org. After staff
reports have been distributed, if additional documents are produced by the District
and provided to the Board regarding any item on the agenda, they will be made
available on the District website.

Note: if you believe you possess any disability that would require special accommodations in order to attend this
meeting, please call the Carmel Area Wastewater District at 831-624-1248, Monday — Friday between 8:00 a.m. &
5:00 p.m.



