CARMEL AREA WASTEWATER DISTRICT

REGULAR BOARD MEETING MINUTES
Thursday, 9:00 a.m., January 29, 2026

3945 Rio Road

Carmel, California 93923
Via Teleconference Webinar & In Person

CALL TO ORDER - ROLL CALL - The meeting was called to order at 9:02 a.m.
*Signifies Virtual Attendance

Present: President Bob Siegfried, Pro Tem Urquhart Directors: Cole, Urquhaf‘t, Weiland, White

Absent:

Others:

A quorum was present and a visual roll call was done.
None

Patrick Treanor, Acting General Manager, Carmel Area Wastewater District (CAWD or District)
Domine Barringer, Board Clerk, CAWD

Jeff Bandy, Ph.D. Principal Engineer, CAWD

Mohammed Serageldin, Laboratory Manager, CAWD

Connor Barringer, Laboratory Analyst I

Chris Foley, Facilities Manager, CAWD

Mike Skinkle, Maintenance Supervisor

Johnathan Hagio, Maintenance Mechanic I

Daryl Lauer, Collections Superintendent, CAWD

*Kevin Young, Wastewater System Analyst, CAWD

*Director Leo Laska, Pebble Beach Community District (PBCSD)

Nick Becker, General Manager, PBCSD

Alex ]. Lorca- Fenton & Keller, Attorneys At Law, CAWD Legal Counsel

Absent: Barbara Buikema, General Manger Carmel Area Wastewater District (CAWD or District)

In Person Public Attendees:

Hunter Leighton | Constituent

Alan Williams | Representative Cafjada Woods Water Company

Michael Waxer | Representative Cafjada Woods Water Company

Derric Oliver | Fenton & Keller Counsel For Cafjada Woods Water Company

Bill Lipe | Guest

John Gaglioti | Carmel River Watershed Conservancy| Director of Fundraising Chair

*Virtual Public Attendees:

Martin Rauch | Rauch Communications
Steve Thomas |TBC Communications
Michael (Guest)

ML (Guest)



CALL TO ORDER - ROLL CALL
Cole (Present), Siegfried (Present)- Urquhart (Present)-Weiland ((Present), President

White(Present)

1. Appearances/Public Comments: Anyone wishing to address the Board on a matter not
appearing on the agenda may do so now. Public comment shall be limited to 3 minutes per
person. No action shall be taken on any item not appearing on the agenda. During
consideration of any agenda item, public comment shall be limited to 3 minutes per
person and will be allowed prior to Board action on the item under discussion.

e Mr. John Gaglioti addressed the Board and requested that the Carmel Area Wastewater District
vote to appoint Mary Ann Leffel as its representative to the Local Agency Formation Commission
(LAFCO). Mr. Gaglioti stated that he previously served with Ms. Leffel on the airport board and that
the airport board voted unanimously to support her continuation as the Special District’s
representative. He further stated that Ms. Leffel is currently serving as Vice Chair of LAFCO and, if
re-elected, is expected to be seated as Chair in June.

e Mr. Alan Williams spoke on behalf of Mr. Eastwood regarding Mission Ranch and the job that
Carmel Area Wastewater District staff performed. The best part about it is you could not tell ifwork
had been done. That's the highest compliment to your staff on what a great job they did on a
difficult project and it was greatly appreciated.

® Mr. Lipe requested a question about a point of order and that he was also attending to speak
regarding the LAFCO election. Mr. Lipe stated that you had someone speak in the general public
comment, but you have this as an item on your agenda. He was not sure when it was appropriate
to speak. President Siegfried that would be addressed shortly.

e Mr, Leighton addressed the board when Resolution 2026-02 was taken up at the by the board.
Request to waive all fees on his Accessory Dwelling Unit (ADU)

2. Agenda Changes: Any requests to move an item forward on the agenda will be
considered
at thistime.

e Mr. Treanor suggested that the LAFCO discussion be moved up on the agenda.
President Siegfried suggested that be the next item taken up and the Board was
in consensus to the agenda changes listed below:

e The Board requested to have one vote for items #34, 35, 36 (Generators)

e The Board requested to defer Item #44 requesting a photo of the Board

At this time Mr. Lipe addressed the Board regarding his LAFCO candidacy.

A Motion Was Made By Director Cole, Seconded By Director Urquhart, And The Board
Unanimously Approved Mr. Lipe As The LAFCO Candidate Of Choice



3. Introduction of New Maintenance Mechanic Employee: Introduction by Chris Foley,
Facilities Manager

The introduction of Jonathan Hagio was done by Mike Skinkle, Maintenance
Supervisor. The Board gave Mr. Hagio a warm welcome to the District.

4. Recognition of Ken Whites Service To The District As Both President and

Director, Presented by Patrick Treanor, District Engineer, and Chris Foley Facilities
Manager

RESOLUTION NO. 2026 - 01; A Resolution Recognizing Ken White, For His Service
To The Community And His 14 Years Of Consecutive Service As President Of The Board

Report by General Manager, Barbara Buikema, Presented by Chris Foley, Facilities Manager,
Patrick Treanor, District Engineer

The Board presented Mr. White With An American Flag, A Resolution, And A Small Gift. The Board
was very complimentary of Mr. White's service to the District and thanked him for his leadership.

Mr. White was grateful for the time he has spent at the District and showed appreciation to the
community and staff.

5. Board Retreat Discussion- Report by General Manager, Barbara Buikema,
Presented by Chris Foley, Facilities Manager

Requesting Board Decision
Note: MR. Rauch, Rauch Communication Consultants, Inc. addressed the Board.

Mr. Rauch introduced himself and provided the board with a plan. It starts with one-on-one
confidential interviews with each of the participants, and then the workshop, and then we would
deliver a summary document that summarizes the results of that workshop, and the key priorities
and general direction. Second half of the proposal that once the workshop is complete add on a
complete strategic plan. It would include formal goals, objectives, monitoring and oversight, and an
implementation plan to carry out the Boards’ directive.

A Motion To Accept The Committee’s Recommendation For Rauch Communication Was Made
By Director Urquhart and Seconded by Director Cole. There Was Board Consensus.



CONSENT CALENDAR: APPROVAL OF MINUTES, FINANCIAL
STATEMENTS AND MONTHLY REPORTS-ALL REPORTS RELATE
TO CURRENT YEAR

The Consent Agenda consists of routine items for which Board approval can be taken with a
single motion and vote. A Board Member may request that any item be placed on the Regular
Agenda for separate consideration.

Pulled item#6 dated December 9, 2025 Spill Ad Hoc Committee Minutes on page 18
in the packet-(attached staff report)and placed this discussion after item #41.

A Motion To Receive And Approve The Consent Agenda Was Made By Director Urquhart
Seconded By Director White. After A Roll Call Vote, The Board Unanimously Received
And Approved The Following Consent Calendar/Agenda Items.

There was no public comment on the consent agenda.

6.  Pulled and discussed after item # 41-December 9, 2025 Spill Ad Hoc Committee Minutes
(attached staff report)
December 18, 2025 Regular Board Minutes, December 23, 2025 Salary & Benefits Committee
Minutes, January 14, 2026 Pension & Longterm Investment Meeting Minutes

7.  Receive and Accept Bank Statement Review by Clifton Larson Allen (CLA)
November & October 2025, (December 2025 and January not available at time of
board packet build)

8. Receive and Accept Schedule of Cash Receipts & Disbursements-December & November,
2025

9.  Approve Register of Disbursements - Carmel Area Wastewater District - December &
November 2025

10. Approve Register of Disbursements - CAWD/PBCSD Reclamation Project - December &
November 2025

11. Receive and Accept Financial Statements and Supplementary Schedules - December &
November 2025

12. Receive and Accept Collection System Superintendent’s Report For December, November &
October 2025

13. Receive and Accept Safety and Regulatory Compliance Report - December 2025

14. Receive and Accept Treatment Facility Operations Report For December, November &
October 2025

15. Receive and Accept Laboratory/Environmental Compliance Report December 2025

16. Receive and Accept Capital Projects Report/Implementation Plan

17. Receive and Accept Project Summaries - Capital & Non-Capital

18. Receive and Accept Facilities Manager Maintenance & Operations Report - December 2025

19. Receive and Accept Source Control-Environmental Compliance Report - December 2025



ACTION ITEMS BEFORE THE BOARD

Action Items consist of business which requires a vote by the Board. These items are acted
upon in the following sequence: (1) Staff Report (2) Board Questions to Staff (3) Public
Comments, and (4) Board Discussion and Action.

RESOLUTIONS

(1) The Board took up item #21 (Resolution 2026-03) first and then followed with (2)
item #22 Resolution 2026-04), (3) then item #20 (Resolution 2026-02), then (4] item
#23 (Resolution 2026-05). The Board then continued sequentially through the
remainder of the resolutions 2026-06 through 2026-21.

20. [(3) Resolution No. 2026-02; A Resolution Authorizing An Amendment To The Accessory

21.

Dwelling Unit (ADU) Policy As Attached- by Chris Foley, Facilities Manager

A Motion Adopting The Resolution Was Made By Director White And Seconded By
President Siegfried. Following A Roll Call Vote, The Board Unanimously Passed Resolution
No. 2026-02 Authorizing An Amendment To The Accessory Dwelling Unit (ADU) Policy.

(1) RESOLUTION NO. 2026-03; A Resolution To Approve An Extra Territorial Intertie
Agreement With CANADA Woods Water Company- Report by Patrick Treanor, District
Engineer

A Motion Adopting The Resolution Was Made By Director White And Seconded By
Director Urquhart. Following A Roll Call Vote, The Board Unanimously Passed Resolution
No. 2026-03: Approving The Amended Extra Territorial Intertie Agreement With CANADA
Woods Water Company.

Note: The agreement was amended to make a correction of “whereas” paragraph placement
in the agreement and also change the term “connection fee” to “intertie fee” within the
agreement. The Board approved the amended agreement..



22.

23.

24.

25.

(Z) RESOLUTION NO. 2026-04; A Resolution To Approve The Rancho Cafiada Village Sewer
Main Relocation Project Sewer Installation Agreement with Carmel Grand Avenue Partners
54, LLC (Project #23-03)-Report by Patrick Treanor, District Engineer

A Motion Amending The Agreement To Strike The Arbitration Provision Was Made By
President Siegfried And Seconded By Director Urquhart. Following A Roll Call Vote, The
Board Unanimously Agreed To Striking The Arbitration Provision In The Agreement.

A Motion Adopting The Resolution Was Made By President Siegfried And Seconded By
Director Urquhart. Following A Roll Call Vote, The Board Unanimously Passed Resolution
No. 2026-04 Approving The Amended Rancho Cafiada Village Sewer Main Relocation
Project Sewer Installation Agreement with Carmel Grand Avenue Partners 54, LLC
(Project #23-03).

(4) RESOLUTION NO. 2026-05; A Resolution To Approve Valentine Engineers Inspection
Observation-Report by Patrick Treanor, District Engineer

A Motion Approving, The Amended Resolution, For A Contingency Not Exceed The Amount
Of $8K, Was Made By Director White And Seconded By Director Weiland. Following A
Roll Call Vote, The Board Unanimously Passed Resolution No. 2026-05 To Approve
Valentine Engineers Inspection Observations.

RESOLUTION NO. 2026-06; A Resolution To Approve Pipe Bursting Change Order -Report by
Patrick Treanor, District Engineer

A Motion Approving The Resolution Was Made By Director White And Seconded By
Director Urquhart. Following A Roll Call Vote, The Board Unanimously Passed Resolution
No. 2026-06 Approving The Pipe Bursting Change Order.

Resolution No. 2026-07; A Resolution Authorizing Advertisement Of A Request For
Proposal (RFP)For A Vegetation Monitoring/Resiliency Plan For Native Trees Surrounding
Wastewater Treatment Plant (WWTP)- Report by Jeff Bandy, Principal Engineer

A Motion Adopting The Resolution Was Made By Director Urquhart And Seconded By
Director Cole. Following A Roll Call Vote, The Board Passed Resolution No. 2026-07 With
Ayes From President Siegfried & Directors Cole, Urquhart, Weiland, and A No Vote From
Director White, Authorizing The Advertisement Of A Request For Proposal (RFP)For A
Vegetation Monitoring/Resiliency Plan For Native Trees Surrounding Wastewater
Treatment Plant (WWTP),



26. Resolution No. 2026-08; A Resolution Authorizing Advertisement Of Request For Proposals

27.

28.

29,

(RFP) for Easement Maintenance Surveys and Program-Level California Environmental
Quality Act (CEQA) Analysis- Report by Jeff Bandy, Principal Engineer

A Motion Authorizing The Resolution Was Made By Director Urquhart And Seconded By
President Siegfried. Following A Roll Call Vote, The Board Passed Resolution No. 2026-08,
With Ayes From President Siegfried And Directors; Cole, Urquhart, Weiland, And A No
Vote From Director White, Authorizing Advertisement Of Request For Proposals (RFP)
for Easement Maintenance Surveys and Program Level California Environmental Quality
Act (CEQA) Analysis.

Resolution No. 2026-09; A Resolution Authorizing The General Manager To Execute An
Additional Change Order With Skyview Tree Experts, Inc. In An Amount Not To Exceed
$30,649 FOR removal of additional perimeter eucalyptus trees at the Wastewater Treatment
Plant (WWTP) (project 19-18)- Report by Jeff Bandy, Principal Engineer

A Motion Authorizing The Resolution, But The 4th Whereas Strike The Mission Field
Residents Language, Was Made By Director Urquhart And Seconded By Director Cole.
Following A Roll Call Vote, The Board Passed Resolution No. 2026-09, With Ayes From
Directors Cole, Urquhart, Weiland and No Votes From President Siegfried & Director
White, Authorizing The General Manager To Execute An Additional Change Order With
Skyview Tree Experts, Inc. In An Amount Not To Exceed $30,649 For The Removal Of
Additional Perimeter Eucalyptus Trees At The Wastewater Treatment Plant (WWTP)
(Project 19-18).

Resolution No. 2026-10; A Resolution Accepting The 2025 Surplus Property & Disposition
Report- Report by Chris Foley, Facilities Manager

A Motion Accepting The Resolution Was Made By Director Urquhart And Seconded By
Director Cole. Following A Roll Call Vote, The Board Unanimously Passed Resolution No.
2026-10 Accepting The 2025 Surplus Property & Disposition Report.

Resolution No. 2026-11; A Resolution Authorizing The General Manager To Purchase
Replacement Weir Gates In Fiscal Year (FY) 2026-2027 In An Amount Not To Exceed
$79,647.50- Report by Chris Foley, Facilities Manager

A Motion Authorizing The Resolution Was Made By Director Cole And Seconded By
Director Urquhart. Following A Roll Call Vote, The Board Unanimously Passed Resolution
No. 2026-11 Authorizing The General Manager To Purchase Replacement Weir Gates In
Fiscal Year (FY) 2026-2027 In An Amount Not To Exceed $79,647.50.



30.

31.

32.

33.

Resolution No. 2026-12; A Resolution Authorizing The General Manager To Advertise A
Bid For The Lab Heating Ventilation And Air Conditioning (HVAC) In Fiscal Year (FY) 2025-
2026- Report by Chris Foley, Facilities Manager

A Motion Authorizing The Resolution Was Made By Director Cole And Seconded By
Director White. Following A Roll Call Vote, The Board Unanimously Passed Resolution No.
2026-12 Authorizing The General Manager To Advertise A Bid For The Lab Heating
Ventilation And Air Conditioning (HVAC) In Fiscal Year (FY) 2025.

Resolution No. 2026-13; A Resolution Authorizing The General Manager To Sell The Ford
F550 Dump Truck As Surplus In Fiscal Year (FY) 2025-2026- Report by Chris Foley, Facilities
Manager

A Motion Authorizing The Resolution Was Made By Director Urquhart And Seconded By
Director White. Following A Roll Call Vote, The Board Unanimously Passed Resolution No.
2026-13 Authorizing The General Manager To Sell The Ford F550 Dump Truck As
Surplus In Fiscal Year (FY) 2025-2026.

Resolution No. 2026-14; A Resolution Authorizing The General Manager To Purchase A
Treatment Plant Truck In Fiscal Year (FY) 2025-2026 In An Amount Not To Exceed
$71,304.03- Report by Chris Foley, Facilities Manager

A Motion Authorizing The Resolution Was Made By Director Urquhart And Seconded By
Director White. Following A Roll Call Vote, The Board Unanimously Passed Resolution No.
2026-14 Authorizing The General Manager To Purchase A Treatment Plant Truck In
Fiscal Year (FY) 2025-2026 In An Amount Not To Exceed $71,304.03.

RESOLUTION NO.2026-15; A Resolution Authorizing The General Manager To Act As The
District’s Authorized Agent To Provide The Governor’s Office Of Emergency Services
Application For Financial Assistance- Report by General Manager, Barbara Buikema,
Presented by Chris Foley, Facilities Manager

A Motion Authorizing The Resolution Was Made By Director Urquhart And Seconded By
Director White, Following A Roll Call Vote, The Board Unanimously Passed Resolution No.
2026-15 Authorizing The General Manager To Act As The District’s Authorized Agent To
Provide The Governor’s Office Of Emergency Services Application For Financial
Assistance,



34. RESOLUTION NO. 2026-16; A Resolution Authorizing The General Manager To Purchase A

35.

36.

37.

Replacement Generator For 8th & Scenic Pump Station In In Fiscal Year (FY) 2026-2027 In An
Amount Not To Exceed $66,718.57-Report by Daryl Lauer,
Superintendent of Collections

A Motion Authorizing The Resolution Was Made By Director White And Seconded By
Director Urquhart. Following A Roll Call Vote, The Board Unanimously Passed Resolution
No. 2026-16 Authorizing The General Manager To Purchase A Replacement Generator
For 8t & Scenic Pump Station In In Fiscal Year (FY) 2026-2027 In An Amount Not To
Exceed $66,718.57.

RESOLUTION NO. 2026-17; A Resolution Authorizing The General Manager To Purchase
A Replacement Generator For Calle La Cruz Pump Station In In Fiscal Year (FY) 2026-2027
In An Amount Not To Exceed $86,800.84-Report by Daryl Lauer, Superintendent of Collections

A Motion Authorizing The Resolution Was Made By Director White And Seconded By
Director Urquhart. Following A Roll Call Vote, The Board Unanimously Passed Resolution
No. 2026-17 Authorizing The General Manager To Purchase A Replacement Generator
For Calle La Cruz Pump Station In In Fiscal Year (FY) 2026-2027 In An Amount Not To
Exceed $86,800.84.

RESOLUTION NO. 2026-18; A Resolution Authorizing The General Manager To Purchase A
Replacement Generator For Highlands Pump Station In Fiscal Year (FY) 2026-2027 In An
Amount Not To Exceed $114,095.95-Report by Daryl Lauer, Superintendent of Collections

A Motion Authorizing The Resolution Was Made By Director White And Seconded By
Director Urquhart. Following A Roll Call Vote, The Board Unanimously Passed Resolution
No. 2026-18 Authorizing The General Manager To Purchase A Replacement Generator
For Highlands Pump Station In Fiscal Year (FY) 2026-2027 In An Amount Not To Exceed
$114,095.95.

RESOLUTION NO. 2026-19; A Resolution Authorizing An Amendment To Salary Policy That
Stipulates All Management Positions Must Be, At Minimum, 5% Higher Than Their Direct Reports-
Report by Barbara Buikema, General Manager, Presented by Patrick Treanor, District Engineer

A Motion Authorizing The Resolution Was Made By Director Cole And Seconded By
Director White. Following A Roll Call Vote, The Board Passed Resolution No. 2026-19
With Ayes From Director Cole, Urquhart, Weiland And No Votes From President Siegfried
and Director White, Authorizing An Amendment To Salary Policy That Stipulates All
Management Positions Must Be, At Minimum, 5% Higher Than Their Direct Reports.

Request To Agendize: Staffis to bring back a proposal to engage a compensation
consultant to the February board meeting.



38. RESOLUTION NO. 2026-20; A Resolution Authorizing An Adjustment To General Manager
Compensation Retroactive To January 1, 2024 With Corresponding Adjustment To

CalPERS-Report by Barbara Buikema, General Manager, Presented by Patrick Treanor,
District Engineer

A Motion Authorizing The Resolution Was Made By Director White And Seconded By
Director Urquhart. Following A Roll Call Vote, The Board Unanimously Passed Resolution
No. 2026-20 Authorizing An Adjustment To General Manager Compensation Retroactive
To January 1, 2024 With Corresponding Adjustment To CalPERS.

39. RESOLUTION NO. 2026-21; Resolution To Amend The Recruitment & Retention Policy
Authorizing General Manager The Ability To Offer Retention Bonus Of Up To $5,000- Report
by Barbara Buikema, General Manager, Presented by Patrick Treanor, District Engineer

By Consensus, The Board Voted To Table Resolution No. 2026-21.

COMMUNICATIONS

40. General Manager Report-Report by General Manager, Barbara Buikema,
Presented by Patrick Treanor, District Engineer and Chris Foley, Facilities Manager

* (Clean Water Summit Partner Biosolids, Air, Climate, Energy,
And Nutrient (BACEN) Webinar
» Date February 11, 9:30 am to 12:00 noon

Mr. Treanor stated that a new engineer will be starting soon and the Bob Donaldson
training has been well received. Mr. Treanor recommended the CASA conferences for
the board members. Mr. Foley stated that Mr. Serageldin has been sharing his
knowledge and training at the plant with the operators and maintenance staff.
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OTHER ITEMS BEFORE THE BOARD

41. 2025 Annual Collection Report -by Dary! Lauer, Collections Superintendent

Requesting Board Acceptance

The Board Accepted the 2025 Annual Collection Report By Consensus.

CONSENT CALENDAR: Pulled Item Being Discussed

At this time The Board Took Up Item #6 From The Consent Calendar Regarding The Spill Committee
Minutes:

42.

43.

Pulled item#6 dated December 9, 2025 Spill Ad Hoc Committee Minutes
(attached staff report)and placed this discussion after item #41.

A Motion To Receive And Approve Consent Item Agenda #6 (Spill Committee) Was Made
By Director White Seconded By Director Siegfried. After A Roll Call Vote, The Board
Unanimously Received And Approved This Consent Calendar Item To Add An Extra
Collection Staff Member Position And Additional Suggest That Management To Produce
A Cost Plan And Timeline To Reduce And Maintain The District's Spill Rate To Less Than

The Regional Quality Control Board'’s Average Spill Rate.

Local Agency Formation Commission (LAFCO} Vacancy Election - Staff Report
Report by General Manager, Barbara Buikema, Presented by Chris Foley, Facilities Manager

Requesting The Board Choose A Candidate Of Choice For
The LAFCO Commissioner-Special District- Application Deadline: February 20,2026

Mr. Lipe addressed the Board regarding his qualifications and interest in serving as the LAFCO
candidate.

By Motion Of Director Cole, Seconded By Director Urquhart, And By Consensus, The
Board Selected Mr. Lipe As Its LAFCO Candidate Of Choice.

Requesting A Motion To Accept The Carmel Area Wastewater District’s
June 30,2025 Financial Audit- Report by General Manager, Barbara Buikema,
Presented by Chris Foley, Facilities Manager

Requesting Board Acceptance

A Motion To Accept The June 30, 2025 CAWD Audit Was Made By Director White And

Seconded By Director Urquhart. At That Time, The Board Also Requested That A Discussion
Of The Manager’s Report Be Agendized For An Upcoming Meeting, To Serve As A Vehicle For
Providing Board Guidance Regarding Spending Priorities And Areas Where The Board Does
Not Wish To Allocate Funds During The Month Of February. Following A Roll Call Vote, The

Board Unanimously Accepted The Audit Report And Approved The Requested Agendized
Item.
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44. Requesting Photo of The Board - Please remain after the meeting to take a

45.

46.

group photo- Request by Chris Foley, Facilities Manager
Requesting Board To Take Picture At The Meeting

There was Board Consensus To Move This Item To The Next Meeting

Los Padres Dam and Reservoir Alternatives Study - Discussion of Potential
Downstream Flood Implications for CAWD - Report by Patrick Treanor, District Engineer

Requesting Board Discussion, Direction

Mr. Treanor stated that the purpose of the discussion was to build awareness regarding
upstream activities related to the Los Padres Dam. He explained that California American
Water (Cal-Am) and the Monterey Peninsula Water Management District are working
collaboratively to evaluate future options for the dam, which is aging and does not meet
current seismic standards. An initial study has been completed; however, the project is still
in the early stages and is not expected to enter a formal CEQA process for approximately five
years. Mr. Treanor concluded that staff recommends sending a letter to the Monterey
Peninsula Water Management District to formally notify them that the Carmel Area
Wastewater District considers itself an affected agency and requests involvement in the
CEQA scoping process at the appropriate time.

Director Weiland stated that there is going to be a community meeting on 3-19-26 at 5:30 p.m. at
the Joyce Vineyards Discussing the Los Padres Dam and invited staff to attend.

President Siegfried extended an invitation to fellow board members to join him regarding a
meeting in Santa Cruz with the United States Geological Survey (USGS) office. Director Weiland
accepted and Director Urquhart is the backup in the event Director Weiland is not able to attend
this meeting.

Requesting Input Regarding If The Board Would Like To Participate in the Newsletter
Request For Proposal (RFP) And Form An Ad Hoc Committee- Report by Barbara Buikema,
General Manager, Presented by Patrick Treanor, District Engineer

Requesting Board Input & If An Ad Hoc Committee Should Be Formed

The Board Was In Consensus To Create An Ad Hoc Newsletter Committee And Director
White And Weiland Agreed To Chair This Committee And Should Provide The Topics.
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INFORMATION /DISCUSSION ITEMS

47. Carmel Area Wastewater District Reclamation & Pebble Beach Community
Services District Legal Counsel Response - Report by General Manager, Barbara Buikema,
Presented by Patrick Treanor, District Engineer

A Motion To Uphold The Contract That Two Public Agencies Must Agree To The Contract As
It Is Already Stated Was Made By President Siegfried And Seconded By Director White.
Following A Roll Call Vote, The Board Agreed With Ayes From President Siegfried, Cole,
Urquhart, White, And No Vote From Director Weiland.

Legal Counsel Stated if it is the pleasure of the board we could submit a follow-up letter to RMC
ahead of their meeting to reflect today's vote.

48. Pebble Beach Community Service District Meeting December 12, 2025- Report by
General Manager, Barbara Buikema, Presented by Patrick Treanor, District Engineer

There were no questions from the Board regarding this report.

49. Sewer Replacement Construction Update Regarding Scenic Road Sewer
Replacement & Santa Rita & Guadalupe Sewer Replacement-Report by District Engineer,
Patrick Treanor

Mr. Treanor stated that construction's been going well, it's been a good month, the weather's
been great, so that's been really nice. And we've only had one contractor working the past month,
which has also been nice, because it's a little bit more manageable. In the middle of February,
we're going on the Scenic Road. Public outreach is going well with postings in the Pine Cone,

KSBW News, Nextdoor, Direct Mailings, Signage. This road will be closed about 4 to 5 weeks
starting February 17th during the day.

Director Siegfried suggested notifying Mercury News and San Antonio road should be noticed due
to the increased traffic/parking in that area.

50. Wastewater Treatment Plant Electricity Use Update- Report by Patrick Treanor, District
Engineer

Status Quo Was Accepted By Board Consensus

51. Statement of Economic of Interest (FORM 700)- Report by Domine Barringer, Board Clerk

Staff reminded the Directors of this requirement and that the platform is available.
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52. Announcements on Subjects of Interest to the Board Made by Members of

53.

the Board or Staff

Oral reports or announcements from Board President, Directors or staff concerning their
activities and/or meetingsor conferences attended.

PBCSD Board Public Meeting Notice & Agenda - The next PBCSD meeting is scheduled for:
Friday, January 30, 2026, at 9:30 a.m. ~Director White is scheduled to attend
Friday, February 27, 2026, at 9:30 a.m. -Director Cole is scheduled to attend

Special Districts Association (SDA) of Monterey County — The next SDA meeting is scheduled for:
Tuesday, January 20, 2026, at 6:00 p.m. - Director Urquhart attend the meeting
Tuesday, April 21, 2026, at 6:00 p.m. - Director White scheduled to attend the meeting

Reclamation Management Committee (RMC) Meeting - The next RMC meeting is scheduled for:
Tuesday, February 17, 2026, at 9:30 a.m. Director Cole and Director Weiland are scheduled to attend.

There being no further business to come before the Board, the meeting was adjourned at 1:26
p-m.

ADJOURNMENT

The Next Regular Board Meeting will be held at 9:00 a.m., Thursday, February 26, 2026, or
at an alternate acceptable date. The Following Regular Board Meeting will be held at 9:00
a.m., Thursday, March 26, 2026. NOTE: The meeting will have a teleconference option hosted
through Zoom. You can access the Zoom link by visiting our website, www.cawd.org. If you need
assistance, please call the District office at 831-624-1248 or send an email to
downstream@cawd.org. After staff reports have been distributed, if additional documents are
produced by the District and provided to the Board regarding any item on the agenda, they will
be made available on the District website.

As Repor;ed To:

Dsmene é%
Domine Barringer, Bodrd Clerk

APPROVED:

Dbt S )

Robert Siegfried, Pre#i‘ﬂmt of the Board
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