
CARMEL AREA WASTEWATER DISTRICT 

Regular Board Meeting 

Thursday, October 29, 2026 

9:00 a.m. 

3945 Rio Road 

Carmel, California 93923 
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Public Comment

2



Agenda Changes
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Introducing -Intern
Jessica Reclusado
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Congratulations 

Erik Van Duren

For

Passing the California Water Environment 
Association (CWEA) Lab Analyst II Test
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Recognition & Congratulations 

Ray De Ocampo 

Upon His Retirement
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Unfinished Business

Regarding

The Pulled August 27,2026 Meeting Minutes  

From The Consent Calendar

& 

Board's Consideration Of The Amended 

August 27, 2026 Meeting Minutes
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Original August 27,2026 Meeting Minutes 
CARMEL AREA WASTEWATER DISTRICT 

REGULAR BOARD MEETING MINUTES  
Thursday, 9:00 a.m., August 27, 2026 

3945 Rio Road 
Carmel, California 93923 

Via Teleconference Webinar & In Person  
 

Call to Order / Roll Call 
 

President Siegfried called the meeting to order at 9:00 a.m. 
 

* Signifies virtual attendance. 
 

Present: President Siegfried; President Pro Tem Urquhart; and Directors *Cole, Weiland, and White. 
 

A quorum of the Board was present in person. 
 
Director Cole participated remotely pursuant to the Brown Act teleconferencing provisions 
authorized by SB 707. The Board determined that Director Cole qualified for remote 
participation under a statutory "just cause" circumstance. Director Cole participated by audio 
and video communication throughout the meeting, and all votes were conducted by roll call. 
 
Absent: None 
 
Others: Barbara Buikema, General Manager, Carmel Area Wastewater District (CAWD/District) 

Domine Barringer, Board Clerk, CAWD 
Patrick Treanor, District Engineer, CAWD 
Jeff Bandy, Ph.D., Principal Engineer, CAWD 
Alex Henson, Associate Engineer, CAWD 
Mohammed Serageldin, Ph.D., Laboratory Manager, CAWD 
Chris Foley, Facilities Manager, CAWD 
*Kevin Young, Water System Analyst, CAWD 
Matt Green, Chief Plant Operator, CAWD 
Daryl Lauer, Collections Superintendent, CAWD 
Angel Vazquez, Information Technologist, CAWD Intern 
President Verbanec, Pebble Beach Community Services District (PBCSD) 
Nick Becker, General Manager, PBCSD 
Alex Lorca-Fenton & Keller, Attorneys at Law, CAWD Legal Counsel 
 

In-Person Public Attendees:  
Steve Thomas, TBC Communications 
Judah Matthews, Pebble Beach Company| Senior Vice President & Chief Financial Officer 

 
*Virtual Public Attendees: 

*Michael Miller (Guest) 
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1. Appearances/Public Comments: Anyone wishing to address the Board on a matter not 
appearing on the agenda may do so now. Public comment shall be limited to 3 minutes per 
person. No action shall be taken on any item not appearing on the agenda. During consideration 
of any agenda item, public comment shall be limited to 3 minutes per person and will be allowed 
prior to Board action on the item under discussion.  

  
During public comment, the District received a letter on August 20, 2026, regarding the Santa Rita & 
Guadalupe Project. The letter, which is included in the Board packet, expresses appreciation to the 
District and project team for a job well done. 

 
2. Agenda Changes: Any requests to move an item forward on the agenda will be considered. 

 
The introduction of Jessica Reclusado, Information Technology Intern, was deferred and 
will be moved to the September Board Meeting agenda. 

 
3. Introduction of Information Technology Intern, Jessica Reclusado-      

Oral Report by Chris Foley, Facilities Manager 
 

Withdrawn to a later date.  

Consent Calendar: Approval of Minutes, Financial Statements and 
Monthly Reports—All Reports Relate to Current Year 
The Consent Agenda consists of routine items for which Board approval can be taken with a 
single motion and vote. A Board Member may request that any item be placed on the Regular 
Agenda for separate consideration. 

Public Comment on Consent Calendar 
There was no public comment on the Consent Calendar. 

Motion: Director White moved to approve the Consent Calendar. The motion was seconded 
by Director Urquhart. 

Vote: President Siegfried called for the vote. The motion carried unanimously, with all 
Directors present voting Aye. 

Action: The Board approved the Consent Calendar. 

 
4. June 25, 2026 Regular Board Minutes; July 1, 2026 Salary & Benefits Committee; July 15, 2026 

Special Meeting – Community Meeting Pescadero/Carmel Woods; July 22, 2026 Special 
Meeting – Community Meeting Pescadero/Carmel Woods 

5. Receive and Accept Bank Statement Review by Clifton Larson Allen (CLA) 
    June 2026 (not available at time of Board meeting) and May 2026 (included in the packet) 

6. Receive and Accept Schedule of Cash Receipts & Disbursements June 2026 
7. Approve Register of Disbursements – Carmel Area Wastewater District June 2026 
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8. Approve Register of Disbursements – CAWD/PBCSD Reclamation Project June 2026 
9. Receive and Accept Financial Statements and Supplementary Schedules June 2026 
10. Receive and Accept Collection System Superintendent’s Report for June, May, and April 2026 
11. Receive and Accept Safety and Regulatory Compliance Report June 2026 
12. Receive and Accept Treatment Facility Operations Report for June, May, and April 2026 
13. Receive and Accept Laboratory/Environmental Compliance Report June 2026 
14. Receive and Accept Capital Projects Report/Implementation Plan 
15. Receive and Accept Project Summaries – Capital and Non-Capital 
16. Receive and Accept Facilities Manager Maintenance and Operations Report – June 2026 
17. Receive and Accept Source Control-Environmental Compliance Report June 2026 

ACTION ITEMS BEFORE THE BOARD 
Action Items consist of business which requires a vote by the Board. These items are 
acted upon in the following sequence: 
(1) Staff Report (2) Board Questions to Staff (3) Public Comments, and (4) Board 
Discussion and Action. 
 

RESOLUTIONS 
 

18. Resolution No. 2026-64 — A Resolution Authorizing the General Manager to Execute a 
Professional Services Agreement with GEI Consultants, Inc. in an Amount Not to 
Exceed $231,762 for Part 1 of the Wastewater Treatment Plant Adaptation-in-Place 
Alternatives Identification Study — Report by Alex Henson, Associate Engineer 

Motion: President Siegfried moved to postpone consideration of Resolution No. 2026-64, 
refer the matter to the Sea Level Rise Committee for review, and bring the Committee's 
findings back to the full Board. The motion was seconded by Director Urquhart. 

Vote: President Siegfried then requested that a roll call vote be taken. The motion 
carried, with President Siegfried, Directors Cole and Urquhart voting Aye, and Directors 
Weiland and White voting No. 

Action: Resolution 2026-64 is postponed. The Sea Level Rise Committee will report back 
to the full board. 

Second Motion: Director Urquhart moved to agendize and review the Long-Term Sea Level 
Rise Road Map at the next board meeting. The motion was seconded by President 
Siegfried. 

Vote: President Siegfried then requested that a roll call vote be taken. The motion 
carried, with President Siegfried, Directors Cole and Urquhart voting Aye, and Directors 
Weiland and White voting No.  

Action: The Board agreed to agendize review of the Long-Term Sea Level Rise Road Map 
at the next Board meeting. 
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19. Resolution No. 2026-65 — A Resolution Authorizing the General Manager to Invite 
Bids for the Construction of the Carmel Woods and Pescadero Road (Rd.) Sewer Main 
Rehabilitation Project (#21-05) — Report by Jeff Bandy, Principal Engineer 

Motion: Director Urquhart moved to approve Resolution No. 2026-65. The motion was 
seconded by Director White. 

Vote: President Siegfried requested that a roll call vote be taken. The Board roll call was 
completed with Aye votes from each Board member, and the motion carried 
unanimously. 

Action: The Board authorized the General Manager to invite bids for the construction of 
the Carmel Woods and Pescadero Road (Rd.) Sewer Main Rehabilitation Project (#21-05). 

20. Resolution No. 2026-66 — A Resolution Authorizing the General Manager to Execute a 
Professional Services Agreement with TBC Communications in an Amount Not to 
Exceed $185,000 for Public Relations for the Carmel Woods and Pescadero Road (Rd.) 
Sewer Main Rehabilitation Project (#21-05) — Report by Jeff Bandy, Principal Engineer 

Motion: President Siegfried moved to approve Resolution No. 2026-66. The motion was 
seconded by Director Urquhart. 

Vote: President Siegfried requested that a roll call vote be taken. The motion carried, 
with Directors Cole, Urquhart, and Weiland voting Aye and Director White voting No. 

Action: The Board authorized the General Manager to execute a professional services 
agreement with TBC Communications in an amount not to exceed $185,000 for public 
relations for the Carmel Woods and Pescadero Road (Rd.) Sewer Main Rehabilitation 
Project (#21-05). 

21. Resolution No. 2026-67 — A Resolution Authorizing an Annual Adjustment of the 
District’s Reserve Capital Fund Balances by Transferring $5,843,054 to the Capital 
Fund from the Capital Improvement Reserve and the General O&M Fund and 
$2,067,020 from the General O&M Fund to the Capital Fund, Respectively, in 
Accordance with the District’s Reserve Policy — Report by James Grover, Principal 
Accountant 

Motion: Director Urquhart moved to approve Resolution No. 2026-67. The motion was 
seconded by Director White. 

Vote: President Siegfried requested that a roll call vote be taken. The Board roll call was 
completed with Aye votes from each Board member, and the motion carried 
unanimously. 

Action: The Board authorized the annual adjustment of the District's Reserve Capital 
Fund balances. 
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COMMUNICATIONS 
22. General Manager Report — Report by Barbara Buikema, General Manager 

Presented by Barbara Buikema, General Manager 
 
a. Rauch Communication Strategic Planning - General Manager Barbara Buikema stated 

that February 2027 may be a possible date, but the date was not certain. 

President Siegfried moved that the General Manager poll the Board for available dates, 
identify dates on which all Directors are available, and hire the facilitator. There was no 
objection by the other Board members. 

The General Manager stated that she will contact the facilitators Baker Tilly, Raftelis, 
Kiosk, Community Foundation, Limelight Strategies (Annie Mitchell), and Rauch 
Communications, and then arrange a committee meeting. 

Note: Limelight Strategies was not specifically named and only the facilitators name was 
mentioned during the board meeting. The company name was added for the minutes to 
provide context.  

b. Comments on Board Meeting Time Change:   
 

Director Cole stated she is agreeable to leaving the standard date and time for the Board 
meetings. 
 

c. Reminder About Employee Annual Picnic:  
 

The General Manager, Barbara Buikema, reminded the board of the picnic date  
of 9-25-26.  

 
d. Assembly Bill 1234 Ethics Training Due December 2026 (oral)    

• Potential Training Dates:  
o Tuesday, November 3rd at 10 a.m. 
o Tuesday, November 10th at 10:00 a.m. 
o Friday, November 13th at 11:00 a.m. 

 
Action: The Board agreed by consensus to Friday, November 13th at 11:00 a.m. to attend 

 the ethics training. 
 

OTHER ITEMS BEFORE THE BOARD 
23. Carmel Area Wastewater District Board Meetings for the Months of November and December 

2026 — Report by Barbara Buikema, General Manager 
 

Requesting Board To Approve The Dates For The November & December  
Board Meetings 
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Action: The Board reached a consensus, with no dissenting votes, to modify the Board 
meeting dates for November 19, 2026, and December 17, 2026, due to the holiday 
schedule.  
 
President Siegfried requested that future Board meetings for the months of November 
and December be institutionalized going forward. There was no action taken by the 
Board.  

 
24. Discussion Regarding the Need for a Policy Governing Subconsultant Contracts — Report by 

Patrick Treanor, District Engineer 
 

Requesting Direction From The Board 
 

Action: The Board reached a consensus that it is not advisable to outsource work to 
subconsultants that customarily work for the District; otherwise, staff has discretion to 
decide whether to hire subconsultants.  
 

25. Reclamation Management Meeting Protocol & Discussion — Report by Barbara Buikema, 
General Manager 

Requesting Direction From The Board 
 

Public Comment: Mr. Matthews addressed the Board. The Board received the comments; 
no direction was provided and no action was taken by the Board. 

INFORMATION/DISCUSSION ITEMS 
 

26. Pebble Beach Community Services District July 31, 2026 Meeting — Report by Barbara 
Buikema, General Manager 

 
Informational Only 

 
27. State Controller’s Office — California Uniform Construction Cost Accounting Commission 

(CUPCCA) — Report by Jeff Bandy, Principal Engineer 
 

Informational Only 
 

General Manager Barbara Buikema stated this letter is documentation regarding the District's 
membership in the California Uniform Public Construction Cost Accounting Act (CUPCCAA) 
program. Mr. Bandy explained that the correspondence was informational in nature and noted 
that participation in the program provides the District with additional flexibility for delivering 
smaller construction projects. Staff expressed appreciation to the Board for its support of the 
District's participation in the program. 
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28. Designated Reclamation Task Force Representative (Jeff Bandy) — Report by Jeff Bandy, 

Principal Engineer 
 

o 8/4/2026 GSC sub-committee meeting 
o 7/1/2026 GSC sub-committee meeting 

Requesting Board Direction 
 

After the discussion the board agreed that  no vote would be taken regarding item 28 
on the agenda just the discussion points listed above summarize the discussion and 
what authority Mr. Bandy has within the GSC committee.  

The District's representative to the Governance Subcommittee (GSC), Jeff Bandy, has 
been authorized to discuss and engage legal counsel, and make decisions as deemed 
appropriate, and agreed upon by the subcommittee. That the GSC current status quo 
remain in place until the five-way agreement is reviewed by the boards.  

During the discussion, Director Cole requested that Section 8 of the 1991 
Management Agreement and Section 6 of the 2004 Agreement be made consistent 
and aligned. 

 
29. Sewer Replacement Construction Update Regarding Scenic Road Sewer Replacement & Santa 

Rita & Guadalupe Sewer Replacement — Report by Patrick Treanor, District Engineer 
 

Mr. Treanor provided an update on the projects. 

30. Announcements on Subjects of Interest to the Board Made by Members of 
the Board or Staff 
 

a. Oral reports or announcements from Board President, Directors or staff concerning their  
activities and/or meetings or conferences attended. 

 
PBCSD Board Public Meeting Notice & Agenda – The next PBCSD meeting is scheduled for: 
Friday, August 2026, at 9:30 a.m.  –No Meeting – Pebble Beach Community Services District 
Friday, September 25, 2026, at 9:30 a.m.  –Director Weiland scheduled to attend 
Friday, October 30, 2026, at 9:30 a.m.  – President Siegfried scheduled to attend 
 

 
 
 

Special Districts Association (SDA) of Monterey County – The next SDA meeting is scheduled for: 
Tuesday, October 20, 2026, at 6:00 p.m. –President Siegfried scheduled to attend the meeting 
Tuesday, January (TBD), 2027, at 6:00 p.m. –Director Urquhart scheduled to attend the meeting 

 
Reclamation Management Committee (RMC) Meeting – The next RMC meeting is scheduled for:  
Tuesday, To Be Determined, 2026, at 9:30 a.m. Director Cole and Director Weiland are scheduled to 
attend. 
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Directors Request: 
Director Urquhart asked that bid/no-bid contracts or pseudo-bid process, RFP process for consulting 
contracts, and a Request for Proposal (RFP) policy be agendized, including an explanation as to why 
or why not the job was sent out to bid. It is  a balance between public transparency and confidence 
of the public that we are  spending the money right, and not overloading staff with bureaucracy. 
Perhaps there is a simplified RFP process somewhere that we could model on that would not take  
a lot of staff time, and would come closer to a bid process, even though we are not required by law 
to do it all. President Siegfried,  asked if this topic could be this could be a topic for the workshop. 
 
Director Cole requested that the item 25 on the agenda regarding the General Managers report on 
the Reclamation Management meeting protocol and discussion, requesting direction from the 
board, and requested that the board adopt this position, and that the two delegates to the RMC 
does not bind the CAWD board. This item was not adopted. 
 

 
31. CLOSED SESSION: As permitted by Government Code Section 54950 et seq., the Board of 

Directors will adjourn to a Closed Session: 
 

A. Conference with Legal Counsel – Existing Litigation 
Government Code section 54956.9(d)(1) 
Carmel Area Wastewater District vs. Pebble Beach Community Services District 
Monterey County Superior Court Case No. 26CV001951 

 B. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION Government 
Code section 54956.9(d)(1) Name of case: (Hunter Leighton v. Carmel Area 
Wastewater District. Monterey County Superior Court case no. 26CV001187.) 
 

 

 
The Board convened in Closed Session at 11:30 a.m. and adjourned Closed Session at 12:08 p.m. The 
Board reconvened in Open Session at 12:09 p.m. Legal Counsel reported that, with respect to Items 

31.A and 31.B, updates were provided to the Board provided and direction was given to Counsel, but 
No reportable action was taken. 
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32. ADJOURNMENT 

 
There being no further business to come before the Board, the meeting was adjourned  

at 12:09 p.m. 
 

The next regular Board meeting will be held at 9:00 a.m. on Thursday, September 
24, 2026, or on an alternative acceptable date. The following regular Board 
meeting will be held at 9:00 a.m. on Thursday, October 29, 2026. NOTE: The meeting 
will have a teleconference option hosted through Zoom.  You can access the Zoom link by 
visiting our website, www.cawd.org.  If you need assistance, please call the District office 
at 831-624-1248 or send an email to downstream@cawd.org. After staff reports have 
been distributed, if additional documents are produced by the District and provided to 
the Board regarding any item on the agenda, they will be made available on the District 
website. 
 
 

As Reported To:____________________________ 
Domine Barringer, Board Clerk 
 
 
 

APPROVED:_______________________________________ 
Robert Siegfried, President of the Board 
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Amended August 27,2026 Meeting Minutes(Redline) 
CARMEL AREA WASTEWATER DISTRICT 

REGULAR BOARD MEETING MINUTES  
Thursday, 9:00 a.m., August 27, 2026 

3945 Rio Road 
Carmel, California 93923 

Via Teleconference Webinar & In Person  
 

Call to Order / Roll Call 
 

President Siegfried called the meeting to order at 9:00 a.m. 
 

* Signifies virtual attendance. 
 

Present: President Siegfried; President Pro Tem Urquhart; and Directors *Cole, Weiland, and White. 
 

A quorum of the Board was present in person. 
 
Director Cole participated remotely pursuant to the Brown Act teleconferencing provisions 
authorized by SB 707. The Board determined that Director Cole qualified for remote 
participation under a statutory "just cause" circumstance. Director Cole participated by audio 
and video communication throughout the meeting, and all votes were conducted by roll call. 
 
Absent: None 
 
Others: Barbara Buikema, General Manager, Carmel Area Wastewater District (CAWD/District) 

Domine Barringer, Board Clerk, CAWD 
Patrick Treanor, District Engineer, CAWD 
Jeff Bandy, Ph.D., Principal Engineer, CAWD 
Alex Henson, Associate Engineer, CAWD 
Mohammed Serageldin, Ph.D., Laboratory Manager, CAWD 
Chris Foley, Facilities Manager, CAWD 
*Kevin Young, Water System Analyst, CAWD 
Matt Green, Chief Plant Operator, CAWD 
Daryl Lauer, Collections Superintendent, CAWD 
Angel Vazquez, Information Technologist, CAWD Intern 
President Verbanec, Pebble Beach Community Services District (PBCSD) 
Nick Becker, General Manager, PBCSD 
Alex Lorca-Fenton & Keller, Attorneys at Law, CAWD Legal Counsel 
 

In-Person Public Attendees:  
Steve Thomas, TBC Communications 
Judah Matthews, Pebble Beach Company| Senior Vice President & Chief Financial Officer 

 
*Virtual Public Attendees: 

*Michael Miller (Guest) 
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1. Appearances/Public Comments: Anyone wishing to address the Board on a matter not 
appearing on the agenda may do so now. Public comment shall be limited to 3 minutes per 
person. No action shall be taken on any item not appearing on the agenda. During consideration 
of any agenda item, public comment shall be limited to 3 minutes per person and will be allowed 
prior to Board action on the item under discussion.  

  
During public comment, the District received a letter on August 20, 2026, regarding the Santa Rita & 
Guadalupe Project. The letter, which is included in the Board packet, expresses appreciation to the 
District and project team for a job well done. 

 
2. Agenda Changes: Any requests to move an item forward on the agenda will be considered. 

 
The introduction of Jessica Reclusado, Information Technology Intern, was deferred and 
will be moved to the September Board Meeting agenda. 

 
3. Introduction of Information Technology Intern, Jessica Reclusado-      

Oral Report by Chris Foley, Facilities Manager 
 

Withdrawn to a later date.  

Consent Calendar: Approval of Minutes, Financial Statements and 
Monthly Reports—All Reports Relate to Current Year 
The Consent Agenda consists of routine items for which Board approval can be taken with a 
single motion and vote. A Board Member may request that any item be placed on the Regular 
Agenda for separate consideration. 

Public Comment on Consent Calendar 
There was no public comment on the Consent Calendar. 

Motion: Director White moved to approve the Consent Calendar. The motion was seconded 
by Director Urquhart. 

Vote: President Siegfried called for the vote. The motion carried unanimously, with all 
Directors present voting Aye. 

Action: The Board approved the Consent Calendar. 

 
4. June 25, 2026 Regular Board Minutes; July 1, 2026 Salary & Benefits Committee; July 15, 2026 

Special Meeting – Community Meeting Pescadero/Carmel Woods; July 22, 2026 Special 
Meeting – Community Meeting Pescadero/Carmel Woods 

5. Receive and Accept Bank Statement Review by Clifton Larson Allen (CLA) 
    June 2026 (not available at time of Board meeting) and May 2026 (included in the packet) 

6. Receive and Accept Schedule of Cash Receipts & Disbursements June 2026 
7. Approve Register of Disbursements – Carmel Area Wastewater District June 2026 
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8. Approve Register of Disbursements – CAWD/PBCSD Reclamation Project June 2026 
9. Receive and Accept Financial Statements and Supplementary Schedules June 2026 
10. Receive and Accept Collection System Superintendent’s Report for June, May, and April 2026 
11. Receive and Accept Safety and Regulatory Compliance Report June 2026 
12. Receive and Accept Treatment Facility Operations Report for June, May, and April 2026 
13. Receive and Accept Laboratory/Environmental Compliance Report June 2026 
14. Receive and Accept Capital Projects Report/Implementation Plan 
15. Receive and Accept Project Summaries – Capital and Non-Capital 
16. Receive and Accept Facilities Manager Maintenance and Operations Report – June 2026 
17. Receive and Accept Source Control-Environmental Compliance Report June 2026 

ACTION ITEMS BEFORE THE BOARD 
Action Items consist of business which requires a vote by the Board. These items are 
acted upon in the following sequence: 
(1) Staff Report (2) Board Questions to Staff (3) Public Comments, and (4) Board 
Discussion and Action. 
 

RESOLUTIONS 
 

18. Resolution No. 2026-64 — A Resolution Authorizing the General Manager to Execute a 
Professional Services Agreement with GEI Consultants, Inc. in an Amount Not to 
Exceed $231,762 for Part 1 of the Wastewater Treatment Plant Adaptation-in-Place 
Alternatives Identification Study — Report by Alex Henson, Associate Engineer 

Motion: President Siegfried moved to postpone consideration of Resolution No. 2026-64, 
refer the matter to the Sea Level Rise Committee for review, and bring the Committee's 
findings back to the full Board. The motion was seconded by Director Urquhart. 

Vote: President Siegfried then requested that a roll call vote be taken. The motion 
carried, with President Siegfried, Directors Cole and Urquhart voting Aye, and Directors 
Weiland and White voting No. 

Action: Resolution 2026-64 is postponed. The Sea Level Rise Committee will report back 
to the full board. 

Second Motion: Director Urquhart moved to agendize and review the Long-Term Sea Level 
Rise Road Map at the next board meeting. The motion was seconded by President 
Siegfried. 

Vote: President Siegfried then requested that a roll call vote be taken. The motion 
carried, with President Siegfried, Directors Cole and Urquhart voting Aye, and Directors 
Weiland and White voting No.  

Action: The Board agreed to agendize review of the Long-Term Sea Level Rise Road Map 
at the next Board meeting. 

19



19. Resolution No. 2026-65 — A Resolution Authorizing the General Manager to Invite 
Bids for the Construction of the Carmel Woods and Pescadero Road (Rd.) Sewer Main 
Rehabilitation Project (#21-05) — Report by Jeff Bandy, Principal Engineer 

Motion: Director Urquhart moved to approve Resolution No. 2026-65. The motion was 
seconded by Director White. 

Vote: President Siegfried requested that a roll call vote be taken. The Board roll call was 
completed with Aye votes from each Board member, and the motion carried 
unanimously. 

Action: The Board authorized the General Manager to invite bids for the construction of 
the Carmel Woods and Pescadero Road (Rd.) Sewer Main Rehabilitation Project (#21-05). 

20. Resolution No. 2026-66 — A Resolution Authorizing the General Manager to Execute a 
Professional Services Agreement with TBC Communications in an Amount Not to 
Exceed $185,000 for Public Relations for the Carmel Woods and Pescadero Road (Rd.) 
Sewer Main Rehabilitation Project (#21-05) — Report by Jeff Bandy, Principal Engineer 

Motion: President Siegfried moved to approve Resolution No. 2026-66. The motion was 
seconded by Director Urquhart. 

Vote: President Siegfried requested that a roll call vote be taken. The motion carried, 
with Directors Cole, Urquhart, and Weiland voting Aye and Director White voting No. 

Action: The Board authorized the General Manager to execute a professional services 
agreement with TBC Communications in an amount not to exceed $185,000 for public 
relations for the Carmel Woods and Pescadero Road (Rd.) Sewer Main Rehabilitation 
Project (#21-05). 

21. Resolution No. 2026-67 — A Resolution Authorizing an Annual Adjustment of the 
District’s Reserve Capital Fund Balances by Transferring $5,843,054 to the Capital 
Fund from the Capital Improvement Reserve and the General O&M Fund and 
$2,067,020 from the General O&M Fund to the Capital Fund, Respectively, in 
Accordance with the District’s Reserve Policy — Report by James Grover, Principal 
Accountant 

Motion: Director Urquhart moved to approve Resolution No. 2026-67. The motion was 
seconded by Director White. 

Vote: President Siegfried requested that a roll call vote be taken. The Board roll call was 
completed with Aye votes from each Board member, and the motion carried 
unanimously. 

Action: The Board authorized the annual adjustment of the District's Reserve Capital 
Fund balances. 
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COMMUNICATIONS 
22. General Manager Report — Report by Barbara Buikema, General Manager 

Presented by Barbara Buikema, General Manager 
 
a. Rauch Communication Strategic Planning - General Manager Barbara Buikema stated 

that February 2027 may be a possible date, but the date was not certain. 

President Siegfried moved that the General Manager poll the Board for available dates, 
identify dates on which all Directors are available, and hire the facilitator. There was no 
objection by the other Board members. 

The General Manager stated that she will contact the facilitators Baker Tilly, Raftelis, 
Kiosk, Community Foundation, Limelight Strategies (Annie Mitchell), and Rauch 
Communications, and then arrange a committee meeting. 

Note: Limelight Strategies was not specifically named and only the facilitators name was 
mentioned during the board meeting. The company name was added for the minutes to 
provide context.  

b. Comments on Board Meeting Time Change:   
 

Director Cole stated she is agreeable to leaving the standard date and time for the Board 
meetings. 
 

c. Reminder About Employee Annual Picnic:  
 

The General Manager, Barbara Buikema, reminded the board of the picnic date  
of 9-25-26.  

 
d. Assembly Bill 1234 Ethics Training Due December 2026 (oral)    

• Potential Training Dates:  
o Tuesday, November 3rd at 10 a.m. 
o Tuesday, November 10th at 10:00 a.m. 
o Friday, November 13th at 11:00 a.m. 

 
Action: The Board agreed by consensus to Friday, November 13th at 11:00 a.m. to attend 

 the ethics training. 
 

OTHER ITEMS BEFORE THE BOARD 
23. Carmel Area Wastewater District Board Meetings for the Months of November and December 

2026 — Report by Barbara Buikema, General Manager 
 

Requesting Board To Approve The Dates For The November & December  
Board Meetings 
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Action: The Board reached a consensus, with no dissenting votes, to modify the Board 
meeting dates for November 19, 2026, and December 17, 2026, due to the holiday 
schedule.  
 
President Siegfried requested that future Board meetings for the months of November 
and December be institutionalized going forward. There was no action taken by the 
Board.  

 
24. Discussion Regarding the Need for a Policy Governing Subconsultant Contracts — Report by 

Patrick Treanor, District Engineer 
 

Requesting Direction From The Board 
 

Action: The Board reached a consensus that it is not advisable to outsource work to 
subconsultants that customarily work for the District; otherwise, staff has discretion to 
decide whether to hire subconsultants.  
 

25. Reclamation Management Meeting Protocol & Discussion — Report by Barbara Buikema, 
General Manager 

Requesting Direction From The Board 
 

Public Comment: Mr. Matthews addressed the Board. The Board received the comments; 
no direction was provided and no action was taken by the Board. 

INFORMATION/DISCUSSION ITEMS 
 

26. Pebble Beach Community Services District July 31, 2026 Meeting — Report by Barbara 
Buikema, General Manager 

 
Informational Only 

 
27. State Controller’s Office — California Uniform Construction Cost Accounting Commission 

(CUPCCA) — Report by Jeff Bandy, Principal Engineer 
 

Informational Only 
 

General Manager Barbara Buikema stated this letter is documentation regarding the District's 
membership in the California Uniform Public Construction Cost Accounting Act (CUPCCAA) 
program. Mr. Bandy explained that the correspondence was informational in nature and noted 
that participation in the program provides the District with additional flexibility for delivering 
smaller construction projects. Staff expressed appreciation to the Board for its support of the 
District's participation in the program. 
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28. Designated Reclamation Task Force Representative (Jeff Bandy) — Report by Jeff Bandy, 

Principal Engineer 
 

o 8/4/2026 GSC sub-committee meeting 
o 7/1/2026 GSC sub-committee meeting 

Requesting Board Direction 
 

After the discussion the board agreed that  no vote would be taken regarding item 28 
on the agenda just the discussion points listed above summarize the discussion and 
what authority Mr. Bandy has within the GSC committee.  

The District's representative to the Governance Subcommittee (GSC), Jeff Bandy, has 
been authorized to discuss and engage legal counsel, and make decisions as deemed 
appropriate, and agreed upon by the subcommittee. That the GSC current status quo 
remain in place until the five-way agreement is reviewed by the boards.  

During the discussion, Director Cole requested that Section 8 of the 1991 
Management Agreement and Section 6 of the 2004 Agreement be made consistent 
and aligned. 

 
29. Sewer Replacement Construction Update Regarding Scenic Road Sewer Replacement & Santa 

Rita & Guadalupe Sewer Replacement — Report by Patrick Treanor, District Engineer 
 

Mr. Treanor provided an update on the projects. 

30. Announcements on Subjects of Interest to the Board Made by Members of 
the Board or Staff 
 

a. Oral reports or announcements from Board President, Directors or staff concerning their  
activities and/or meetings or conferences attended. 

 
PBCSD Board Public Meeting Notice & Agenda – The next PBCSD meeting is scheduled for: 
Friday, August 2026, at 9:30 a.m.  –No Meeting – Pebble Beach Community Services District 
Friday, September 25, 2026, at 9:30 a.m.  –Director Weiland scheduled to attend 
Friday, October 30, 2026, at 9:30 a.m.  – President Siegfried scheduled to attend 
 

 
 
 

Special Districts Association (SDA) of Monterey County – The next SDA meeting is scheduled for: 
Tuesday, October 20, 2026, at 6:00 p.m. –President Siegfried scheduled to attend the meeting 
Tuesday, January (TBD), 2027, at 6:00 p.m. –Director Urquhart scheduled to attend the meeting 

 
Reclamation Management Committee (RMC) Meeting – The next RMC meeting is scheduled for:  
Tuesday, To Be Determined, 2026, at 9:30 a.m. Director Cole and Director Weiland are scheduled to 
attend. 
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Directors Request: 
Director Urquhart asked that bid/no-bid contracts or pseudo-bid process, RFP process for consulting 
contracts, and a Request for Proposal (RFP) policy be agendized, including an explanation as to why 
or why not the job was sent out to bid. It is  a balance between public transparency and confidence 
of the public that we are  spending the money right, and not overloading staff with bureaucracy. 
Perhaps there is a simplified RFP process somewhere that we could model on that would not take  
a lot of staff time, and would come closer to a bid process, even though we are not required by law 
to do it all. President Siegfried,  asked if this topic could be this could be a topic for the workshop. 
 
Original 8-27-26 Meeting Minutes: 
Director Cole requested that the item 25 on the agenda regarding the General Managers report on 
the Reclamation Management meeting protocol and discussion, requesting direction from the 
board, and requested that the board adopt this position, and that the two delegates to the RMC 
does not bind the CAWD board. This item was not adopted. 
 
Amended 8-27-26 Meeting Minutes: 
Director Cole requested that item 25 on the 8-27-26  agenda regarding the General Managers 
report on the Reclamation Management meeting protocol and discussion, requesting direction from 
the board,  requested that the board adopt the staff report, and that the vote of two CAWD 
delegates to the RMC does not bind the CAWD board.  
 

Board’s Decision As of 10-23-26 
 

31. CLOSED SESSION: As permitted by Government Code Section 54950 et seq., the Board of 
Directors will adjourn to a Closed Session: 
 

A. Conference with Legal Counsel – Existing Litigation 
Government Code section 54956.9(d)(1) 
Carmel Area Wastewater District vs. Pebble Beach Community Services District 
Monterey County Superior Court Case No. 26CV001951 

 B. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION Government 
Code section 54956.9(d)(1) Name of case: (Hunter Leighton v. Carmel Area 
Wastewater District. Monterey County Superior Court case no. 26CV001187.) 
 

 

 
The Board convened in Closed Session at 11:30 a.m. and adjourned Closed Session at 12:08 p.m. The 
Board reconvened in Open Session at 12:09 p.m. Legal Counsel reported that, with respect to Items 

31.A and 31.B, updates were provided to the Board provided and direction was given to Counsel, but 
No reportable action was taken. 
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32. ADJOURNMENT 

 
There being no further business to come before the Board, the meeting was adjourned  

at 12:09 p.m. 
 

The next regular Board meeting will be held at 9:00 a.m. on Thursday, September 
24, 2026, or on an alternative acceptable date. The following regular Board 
meeting will be held at 9:00 a.m. on Thursday, October 29, 2026. NOTE: The meeting 
will have a teleconference option hosted through Zoom.  You can access the Zoom link by 
visiting our website, www.cawd.org.  If you need assistance, please call the District office 
at 831-624-1248 or send an email to downstream@cawd.org. After staff reports have 
been distributed, if additional documents are produced by the District and provided to 
the Board regarding any item on the agenda, they will be made available on the District 
website. 
 
 

As Reported To:____________________________ 
Domine Barringer, Board Clerk 
 
 
 

APPROVED:_______________________________________ 
Robert Siegfried, President of the Board 
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Staff Report 
 
 
TO: Board of Directors 
 
FROM: Barbara Buikema, General Manager 
     
DATE: October 29, 2026 
 
SUBJECT: Carmel Area Wastewater District (CAWD/District) Board Policy Position  
 On The Role & Authority of Committee Members  
 
 
RECOMMENDATION 
 
It is recommended that the Board of Directors adopt  a resolution formally documenting 
the District’s position on the role and authority of Board Members serving on advisory 
committees. 

 
DISCUSSION 
 
At the regular meeting in August 2026 meeting, the Board  discussed  the Reclamation 
Management Committee (RMC) and the authority of authority granted to CAWD 
representative serving on that committee.   
 
The District  longstanding position has been that their representatives to the RMC do 
not have the authority to bind the full Board to any decision.  CAWD representatives 
may participate in committee discussions and vote; however, matters requiring District 
approval are brought before the full CAWD Board for discussion and final action. The 
Board’s decision is then reported back to the RMC. 
 
This approach differs and is not the same philosophy adopted by Pebble Beach 
Community Service District (PBCSD), which  allows their RMC committee members to 
make binding decisions for the PBCSD board. 
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Staff is recommending that this policy be formalized in writing and adopted by the Board.  
The proposed policy would apply not only to the RMC, but also to all committees on 
which CAWD Board members serve. This is consistent with the  District’s longstanding 
practice, recommendations or actions arising from committee participation would have 
historically been brought to  the full CAWD Board. 
 
The Board did not reach a consensus at the August meeting and no action was taken, 
because other items in the discussion took precedence, and that additional clarification 
regarding the proposed policy was needed. This was not because the board does not 
support this position, but because there is a need for clarification going forward. 
 
Accordingly, staff is returning this matter to the Board with a policy statement defining 
the role of CAWD committee members and clarifying that the final decision-making 
authority remains with the full CAWD Board. 
 
 
FINANCIAL 
 
None at this time 
 
 
 
ATTACHED 

• August 27, 2026 staff report 
• Resolution 2026-68 
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 STAFF REPORT 
 
To:   Board of Directors  
 
From:   Barbara Buikema, General Manager 
 
Date:  August 27, 2026 
 
Subject: Clarification of Reclamation Management 

Committee Authority and Board Communication Protocol 
 
RECOMMENDATION 
 

Staff is asking the Board to provide clarity on their position regarding operation of the 
Reclamation Management Committee authority. 

The Board is requested to confirm the following: 

1. CAWD's designated RMC representatives are authorized to participate and vote at 
RMC meetings within the authority provided under the existing Reclamation 
governance structure. 

2. RMC action does not replace approval by the full CAWD Board when Board approval 
is required. 

3. Changes, amendments, and new agreements requiring RMC consideration shall also 
be presented to the governing boards of the participating entities for approval. 

4. When representing CAWD, its RMC representatives should communicate formal 
positions previously adopted by the Board consistently and clearly distinguishing an 
individual(s) opinion from official District positions. 

5. Governance Sub-Committee (GSC) recommendations and proposed governance 
changes remain advisory until they have completed the applicable RMC and 
governing-board review and approval process. 

6. These principles shall serve as interim guidance pending development, review, and 
approval of the proposed Five-Way Agreement. 
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DISCUSSION 

The District has established the Reclamation Management Committee (RMC) as a standing 
committee.  Its representatives are agreed upon annually by the board and serve as the 
District’s representative to Reclamation.  There are five members of the RMC:   

• Carmel Area Wastewater District (voting rights-2) 

• Pebble Beach Community Services District (voting rights-2) 

• Pebble Beach Company (voting rights-1) 

• Independent Reclaimed Water Users Group (voting rights-1) 

• Monterey Peninsula Water Management District (currently no voting rights). 

Any actions taken by the CAWD representatives at the RMC meetings are reported back to 
the full CAWD board and voted on if appropriate by the full board.  The CAWD board does 
not assign final voting rights to its appointed committee designates. 

Pebble Beach Company has expressed some concern that the CAWD directors do not speak 
consistently as regards to  board decisions.  Any board member is free to voice their opinion; 
however, the full board decision is final. 

CAWD's designated RMC representatives, Directors Cole and Weiland, are authorized to 
participate in RMC deliberations and to exercise CAWD's two voting rights at RMC 
meetings. 

The authority to vote at the RMC, however, should be distinguished from the authority to 
give final and binding approval on behalf of the District. An RMC vote does not replace 
action by the full CAWD Board when governing agreements or applicable District 
requirements reserve final approval by the CAWD Board. 

In particular, all decisions requiring RMC consideration shall also be presented to the 
governing boards of the participating entities for approval when the decision involves 
changes, amendments, or new agreements. 

Accordingly, CAWD's RMC representatives may discuss matters, express the District's 
established position, negotiate within existing Board direction, and cast votes at the RMC. 
Where an RMC action involves a change to an existing agreement, an amendment, a new 
agreement, or another matter requiring governing-board approval, the RMC action is subject 
to subsequent consideration and approval by the full CAWD Board before it becomes 
binding upon the District. 
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This structure preserves the RMC's ability to conduct business while maintaining the CAWD 
Board's ultimate authority over matters requiring formal District approval. 

This distinction is particularly important as the GSC Subcommittee continues its review of 
Reclamation governance. The respective roles should remain clear: 

• RMC: deliberates, coordinates, makes decisions within its existing authority, and 
votes on matters presented to it. 

• CAWD RMC Representatives: participate and exercise CAWD's RMC voting rights 
consistent with Board direction and the governing agreements. 

• CAWD Board: retains approval authority over changes, amendments, new 
agreements, and other matters requiring action by the District's governing body. 

• GSC Subcommittee: may examine governance issues and make recommendations, 
but its work should not inadvertently alter the established authority of either the RMC 
or the full Board without formal Board action by both governing boards. 

The purpose of this clarification is to ensure that an RMC vote and a final CAWD Board 
decision are not treated as interchangeable where governing-board approval is required. As 
well as address the Pebble Beach Company concerns that the CAWD directors do not speak 
consistently as regards to  board decisions. 

Governance Sub-Committee Review - Supports This clarification. 

At its July 1, 2026 meeting, the GSC reviewed the existing Reclamation governance 
documents and determined that the agreements, when considered collectively, create 
ambiguity as to which provisions govern. The GSC further recognized that past governance 
agreements are not consistent with the manner in which the Reclamation Project is currently 
being managed. 

Of particular relevance to this discussion, the GSC identified insufficient clarity regarding 
roles and responsibilities, delegation of authority, and the ability of the RMC to make 
binding decisions. 

Where the full CAWD Board has previously taken formal action or provided direction on a 
matter, CAWD's representatives should communicate that Board position consistently when 
representing the District. A representative who holds a differing individual opinion may 
express that opinion, provided it is made clear that the opinion is personal and does not 
supersede or modify the position adopted by the Board. 
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Similarly, a vote by CAWD's representatives at an RMC meeting should not be 
communicated as final approval by CAWD when the matter requires subsequent action by 
the full Board. 

This distinction is particularly important during the GSC process. The GSC is presently 
developing recommendations for a future governance structure. Discussions, concepts, term 
sheets, or recommendations developed through the GSC should therefore be identified as 
work in progress unless and until they are presented through the appropriate RMC and 
governing-board processes and formally approved. 

Consistent terminology and communication among the Board, its RMC representatives, 
staff, and the GSC will help prevent a committee recommendation, representative vote, 
individual opinion, or developing governance concept from being mistaken for final District 
policy. 

Pending completion and approval of the proposed Five-Way Agreement, the following 
principles would provide a common framework for CAWD communication and 
representation: 

RMC Representatives. Members Cole and Weiland may participate fully in RMC 
discussions and exercise CAWD's two RMC votes. 

Existing Board Direction. When the CAWD Board has established a position, its RMC 
representatives should accurately communicate and act consistently with that position when 
representing the District. 

Individual Views. Directors remain free to express individual opinions but should 
distinguish those opinions from an official CAWD Board position. 

RMC Action Versus Board Approval. An RMC vote does not constitute final CAWD 
approval when the subject requires action by the full governing Board (s) [CAWD & PBCSD]. 

Changes, Amendments, and New Agreements. Decisions involving changes to existing 
agreements, amendments, or new agreements shall be presented to the governing boards of 
the participating entities for approval. 

GSC Recommendations. GSC discussions and recommendations should be characterized as 
advisory and developmental until they proceed through the applicable RMC and governing-
board approval process. 

No Implied Expansion of Authority. These interim principles are intended to clarify 
representation and communication under the existing governance structure and should not 
be interpreted as amending an existing Reclamation agreement or expanding the delegated 
authority of the RMC. 
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Resolution 2026-68

Specifying Roles Of Committee Members 
In The Participation Of 

Various Committee Meetings 
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RESOLUTION NO. 2026-68 

A RESOLUTION OF CARMEL AREA WASTEWATER DISTRICT (CAWD) 
SPECIFYING ROLES AND AUTHORITY OF COMMITTEE MEMBERS IN THE 

PARTICIPATION OF VARIOUS COMMITTEE MEETINGS 

~oOo~ 

The Board of Directors of the Carmel Area Wastewater District (CAWD/District) does 
ordain as follows:  

SECTION 1. PURPOSE OF RESOLUTION  

The purpose of this Resolution is to more clearly define the role committee membership 
plays at CAWD and its relationship to the decision making process of the full Board.  
CAWD has historically utilized the various board committees to perform specific 
functions, address issues, or provide recommendations.  Committees are established to 
streamline the board’s work, allowing for more detailed examination and effective 
management of operations, governance, financials, and strategic planning. 

The Board has two types of committees: 

a. Standing Committee:  is a permanent committee established by the board to 
address ongoing and long-term issues facing the organization.  Unlike short term 
or special committees, standing committees meet regularly and perpetually.  
Standing committees allow a board of directors to delegate specific 
responsibilities, enabling more thorough oversight and better management of 
critical areas.  It promotes high standards of governance, accountability, and 
strategic direction, and must follow the Brown Act 

b. Ad Hoc Committee:  is a temporary or single issue committee established by the 
board to solve a specific issue. 

At CAWD committees play a key role in providing oversight and monitoring, informing 
strategic planning, and producing a summary of the committee activities to the full board 
to keep them informed of the committee’s work.  The members of a committee do not  
hold specific positions; but all play an integral role on the committee.  Key responsibilities 
include: 
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a. Vote on key decisions – participates in decisions-making processes, including 
voting on committee recommendations and actions 

b. Provide extra support – assist with planning and executing committee projects, 
events, and initiatives 

c. Lead special assignments – manage special assignments  

SECTION 2. LIMITATIONS ON COMMITTEES  

The CAWD Board of Directors has historically stipulated and wishes to formalize in a 
policy document that all committee memberships, while invaluable to the governing 
process, do not bind the CAWD board to any action.  All decisions that require an action 
by CAWD may be voted on at the committee level, or a recommendation may be made at 
the committee level; however, the issue must be returned to the full CAWD board for a 
final decision by the Board.   Only the Board itself can bind the actions of the District.  

The CAWD Board of Directors (Board) finds and declares that this Resolution, is 
intended to clarify the role of committee membership and formally makes it as a written 
policy.  This policy is intended to apply to all committee memberships at CAWD, both 
Standing and Ad Hoc with the understanding that it will increase board engagement 
and collaboration and ultimately improve decision making.  

PASSED AND ADOPTED by the Board of Directors of the Carmel Area Wastewater 
District by the following vote on October 29, 2026:  

AYES: BOARD MEMBERS:  

 NOES: BOARD MEMBERS:  

 ABSENT: BOARD MEMBERS: 

 ABSTAIN: BOARD MEMBERS: 

_____________________________________ 
      Robert Siegfried, President of the Board 
 
 
ATTEST: 

__________________________________ 
Domine Barringer, Clerk of the Board 
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Designated Reclamation Task Force  
Governance Subcommittee 

(GSC)
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STAFF REPORT     
        
 
To:   Board of Directors  
 
From:   Jeff Bandy, Principal Engineer 
 
Date:  October 29th, 2026 
 
Subject:  Discussion – Reclamation Management Committee (RMC) Governance 

Sub-Committee (GSC) Update 
 
RECOMMENDATION 
 
It is recommended that the Board of Directors (BOD) discuss the update provided by staff 
participating in the Governance Subcommittee. 
 
DISCUSSION 
 
Requests for proposals were sent to three law firms in early October: Best, Best & Krieger; 
Bartkiewicz, Kronick & Shanahan; and Aleshire & Wynder. Once all proposals have been 
received , the GSC will review the submissions and select a firm.  
 
The next GSC meeting is scheduled for October 27th when the GSC plans to discuss the 
received proposals and select the firm. The GSC will next meet jointly with the Technical 
Advisory Committee (TAC) on November 10th. The GSC will discuss the proposals and 
the selected the firm. and the matter will also be presented at a subsequent RMC meeting 
on November 17th.  
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Consent Calendar

38



CARMEL AREA WASTEWATER DISTRICT 
REGULAR BOARD MEETING MINUTES  

Thursday, 9:00 a.m., September 24, 2026 

3945 Rio Road 
Carmel, California 93923 

Via Teleconference Webinar & In Person  
 

Call to Order / Roll Call 
 

President Siegfried called the meeting to order at 9:00 a.m. 
 

* Signifies virtual attendance. 
 

Present: President Siegfried; and Directors Cole, *Weiland, and White. 
 

A quorum of the Board was present in person, and Director  
Weiland attended remotely. 

 
*Director Weiland participated remotely pursuant to the Brown Act teleconferencing provisions 
authorized by SB 707. The Board determined that Director Weiland qualified for remote 
participation under a statutory "just cause" circumstance. Director Weiland participated by audio 
and video communication throughout the meeting, and all votes were conducted by roll call. 
 
Absent: President Pro Tem Urquhart 
 
Others:     Barbara Buikema, General Manager, Carmel Area Wastewater District (CAWD/District) 

Domine Barringer, Board Clerk, CAWD 
Patrick Treanor, District Engineer, CAWD 
Jeff Bandy, Ph.D., Principal Engineer, CAWD 
Alex Henson, Associate Engineer, CAWD 
Chris Foley, Facilities Manager, CAWD 
*Kevin Young, Water System Analyst, CAWD 
Matt Green, Chief Plant Operator, CAWD 
Daryl Lauer, Collections Superintendent, CAWD 
Eric Romero, Collections Worker I 
Richard Gebhart, Pebble Beach Community Services District (PBCSD) 
Nick Becker, General Manager, PBCSD 
Alex Lorca, Fenton & Keller, Attorneys at Law, CAWD Legal Counsel 
 

In-Person Public Attendees:  
Rebecca Verity, M.S., Climate Adaptation Program Manager (West Region) | GEI Consultants 

 
*Virtual Public Attendees: 

*Michael Miller (Guest) 
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1. Appearances/Public Comments: Anyone wishing to address the Board on a matter not appearing 
on the agenda may do so now. Public comment shall be limited to 3 minutes per person. No action 
shall be taken on any item not appearing on the agenda. During consideration of any agenda item, 
public comment shall be limited to 3 minutes per person and will be allowed prior to Board action 
on the item under discussion.  
  

There were no appearances or public comments. 
 

2. Agenda Changes: Any requests to move an item forward on the agenda will be considered at 
this time. 

 
There were no agenda changes requested. 

 
3. Introduction of New Employee: Eric Romero, Collections Worker I – (verbal report) 

   Introduction by Daryl Lauer, Collections Superintendent 

 

The Board welcomed Mr. Romero to the District. 
 

4. Review of 2022 CAWD WWTP Long-Term Coastal Hazards Planning  Roadmap –  
Report by Patrick Treanor, District Engineer 

 

Requesting Board Approval of Report 
 

Motion: President Siegfried proposed tabling acceptance of the 2022 CAWD WWTP Long-Term 
Coastal Hazards Planning Roadmap Report until November to allow another Sea Level Rise 
Committee meeting to be scheduled. The motion was seconded by Director Cole. 

Vote: President Siegfried called for the vote. The motion carried unanimously, with all 
Directors present voting Aye. 

Action: The Board agreed to defer consideration of the 2022 CAWD WWTP Long-Term Coastal 
Hazards Planning Roadmap Report until November, pending the scheduling and completion of 
a Sea Level Rise Committee meeting. 
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Consent Calendar: Approval of Minutes, Financial Statements and Monthly 
Reports—All Reports Relate to Current Year 
The Consent Agenda consists of routine items for which Board approval can be taken with a 
single motion and vote. A Board Member may request that any item be placed on the Regular 
Agenda for separate consideration. 

Public Comment on Consent Calendar 

There were no public comments on the Consent Calendar. 
 

The regular meeting minutes dated August 27, 2026 (Item #5 on the agenda), were not approved 
and were pulled from the Consent Agenda at the request of Director Cole. Upon a motion duly 
made by Director White and seconded by Director Cole, the Board voted to postpone consideration 
and approval of the minutes until the next meeting to allow for review and preparation of 
proposed language modifications. 

The Board took the following action on the remaining Consent Calendar Items, Nos. 6–18: 

Motion: Director White moved to approve the Consent Calendar items 6-18. The motion 
was seconded by Director Cole. 
 
Vote: President Siegfried called for the vote. The motion carried unanimously, with all 
Directors present voting Aye. Director Weiland responded, "Aye," and there were no 
objections. 
 
Action: The Board approved Consent Calendar Items Nos. 6–18; Item No. 5 remained 
unapproved. 

5. August 27, 2026 Regular Board Minutes           
6. Receive and Accept Bank Statement Review by Clifton Larson Allen (CLA), August 2026  

(not available at time of Board meeting prep) & July 2026 (not available at time of Board 
meeting prep) 

7. Receive and Accept Schedule of Cash Receipts & Disbursements – August 2026 
8. Approve Register of Disbursements – Carmel Area Wastewater District - August 2026       
9. Approve Register of Disbursements – CAWD/PBCSD Reclamation Project - August 2026 
10. Receive and Accept Financial Statements and Supplementary Schedules - August 2026 
11. Receive and Accept Collection System Superintendent’s Report for August, July, and June 2026 
12. Receive and Accept Safety and Regulatory Compliance Report – August 2026 
13. Receive and Accept Treatment Facility Operations Report for August, July, and June 2026 
14. Receive and Accept Laboratory/Environmental Compliance Report – August 2026   
15. Receive and Accept Capital Projects Report/Implementation Plan       
16. Receive and Accept Project Summaries – Capital & Non-Capital       
17. Receive and Accept Facilities Manager Maintenance & Operations Report – August 2026 
18. Receive and Accept Source Control/Environmental Compliance Report – August 2026  

 

41



ACTION ITEMS BEFORE THE BOARD 
Action Items consist of business which requires a vote by the Board. These items are 
acted upon in the following sequence: 
 (1) Staff Report (2) Board Questions to Staff (3) Public Comments, and (4) Board Discussion 
and Action. 

 

RESOLUTIONS  
19. Resolution No. 2026-64 – GEI Contract Climate Adaptation-In-Place Analysis Requesting 

Board Adoption of Resolution – Report by Alex Henson, Associate Engineer 

Motion: Director Cole moved to approve Resolution No. 2026-64. The motion was seconded 
by Director White. 

Vote: President Siegfried requested that a roll call vote be taken. The motion carried 
unanimously, with all Directors present voting Aye. 

Action: The Board adopted the resolution for the GEI Contract Climate Adaptation-In-Place 
Analysis. 

COMMUNICATIONS 
 

20. General Manager Report – Report by Barbara Buikema, General Manager (verbal report); 
presented by Barbara Buikema, General Manager 

 
a. Strategic Planning: 

 
Following the discussion, the Board directed Directors White and Weiland to select a 
facilitator and present their recommendations to the full Board at a future meeting. 
 

b. Monterey County Special District Association Letter Sent 
 

 
c. In-Person Ethics Training, Friday, November 13th, at 11:00 a.m. (Special Meeting)  

 

The General Manager reminded the Board about the November 13th Ethics Training to be 
conducted in person by Fenton & Keller, Attorneys at Law. 

The General Manager reported that the District is prepared to issue a Request for 
Proposals (RFP) for a rate model following the settlement agreement with Mr. Leighton. 
President Siegfried and Director Weiland, as members of the RFP Committee, requested to 
review the RFP prior to its release. 
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OTHER ITEMS BEFORE THE BOARD 
 

21. Monterey County Treasurer’s Report for the Quarter Ending June 30, 2026 – Report by 
Barbara Buikema, General Manager 

 
Requesting Board Acceptance of Report 

 

Vote: President Siegfried requested acceptance from the Board by consensus. Director 
Weiland replied, "Aye," and there were no other objections. 

Action: The Board accepted the Monterey County Treasurer’s Report for the Quarter ending 
June 30, 2026. 

 
 

22. Carmel Area Wastewater District Portfolio Report, Osborne Partners Capital Management, 
LLC (7/1/2026 to 8/17/2026), the Fixed Income Snapshot (4/16/2026 to 4/17/2026), and 
the August 24, 2026, Pension & Long-Term Meeting Minutes – Report by Barbara Buikema, 
General Manager 

 
Requesting Board Acceptance of Report 

Vote: President Siegfried requested acceptance from the Board by consensus. Director 
Weiland replied, "Aye," and there were no objections from the Board members attending 
in person. 

 
Action: The Board accepted the Carmel Area Wastewater District Portfolio Report, Osborne 
Partners Capital Management, LLC (7/1/2026 to 8/17/2026), the Fixed Income Snapshot 
(4/16/2026 to 4/17/2026), and the August 24, 2026, Pension & Long-Term Meeting Minutes. 

 
23. Check-Signing Protocol – Report by Barbara Buikema, General Manager   

  
Requesting Board Discussion 

Motion: Director White requested to revert back to the prior policy. The motion was seconded 
by Director Cole. 

Vote: President Siegfried requested that a roll call vote be taken. The motion carried 
unanimously, with all Directors present voting Aye. 

 
Action: The Board voted to revert to the prior policy. 
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INFORMATION/DISCUSSION ITEMS 

 
24. Discussion Design Update for Office Building - Wastewater Treatment Plant    

(WWTP) Site Improvements (Project #25-02) – Report by Jeff Bandy, Principal Engineer 
 

a. Pebble Beach Community Services District: No Meeting in August 2026 – n/a 
Report by Barbara Buikema, General Manager 

  
 

The Board provided direction to staff. 
 

25. Designated Reclamation Task Force, Representative (Jeff Bandy) - Report by Jeff Bandy, 
Principal Engineer 

 
Report from the Governance Subcommittee regarding the summary of preliminary 
findings and an update on the selection and engagement of a consultant to assist in the 
review of Project Agreements. 

 
 8/4/2026 GSC Subcommittee meeting 
 8/18/2026 GSC Subcommittee meeting 
 8/8/2026 Governance Subcommittee Report 

 

Requesting Board Receipt of Report 

Vote: President Siegfried requested the Board’s acceptance of the report by consensus. 
Director Weiland replied, "Aye," and there were no objections from the Board members 
attending in person. 

Action: The Board received the report. 
 

 
26. Sewer Replacement Construction Update Regarding Scenic Road Sewer Replacement and 

Santa Rita and Guadalupe Sewer Replacement – Report by Patrick Treanor, District Engineer 
 

Mr. Treanor provided an update on the Scenic Road Sewer Replacement and Santa Rita and 
Guadalupe Sewer Replacement projects. 
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27. Announcements on Subjects of Interest to the Board Made by Members of 
the Board or Staff 

 

Oral reports or announcements from the Board President, Directors, or staff concerning 
their activities and/or meetings or conferences attended. 

 
PBCSD Board Public Meeting Notice & Agenda – The next PBCSD meeting is scheduled for: 
Friday, September 25, 2026, at 9:30 a.m. – Director Weiland is scheduled to attend. 
Friday, October 30, 2026, at 9:30 a.m. – President Siegfried is scheduled to attend. 
 

 
 
 

Special Districts Association (SDA) of Monterey County – The next SDA meeting is scheduled for 
Tuesday, October 20, 2026, at 6:00 p.m. President Siegfried is scheduled to attend. 
Tuesday, January (TBD), 2027, at 6:00 p.m. – Director Cole is scheduled to attend the meeting. 

 
Reclamation Management Committee (RMC) Meeting – The next RMC meeting is scheduled for:  
Tuesday, November 17, 2026, at 9:30 a.m. Director Cole and Director Weiland are scheduled to attend. 
 

  
28. CLOSED SESSION: As permitted by Government Code Section 54950 et seq., the Board of 

Directors will adjourn to a Closed Session: 
 

A.    Conference with Legal Counsel – Existing Litigation 
   Government Code Section 54956.9(d)(1) 
   Carmel Area Wastewater District vs. Pebble Beach Community Services District 
   Monterey County Superior Court Case No. 26CV001951 

 
B. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION Government 

Code Section 54956.9(d)(1) Name of case: (Hunter Leighton v. Carmel Area 
Wastewater District. Monterey County Superior Court Case No. 26CV001187.) 
 

 

 
The Board took a five-minute break at 11:31 a.m., convened in Closed Session at 11:36 a.m., and 
adjourned from Closed Session at 11:46 a.m. The Board reconvened in Open Session at 11:47 a.m. Legal 
Counsel reported that, with respect to Item 28.A, an update was provided to the Board and direction was 
given to Counsel, but no reportable action was taken. 
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29. ADJOURNMENT 

The next regular Board meeting will be held at 9:00 a.m. on Thursday, October 29, 
2026, or on an alternative acceptable date. The following regular Board meeting will 
be held on Thursday, November 19, 2026. NOTE: The meeting will have a teleconference 
option hosted through Zoom. You can access the Zoom link by visiting our website, 
www.cawd.org. If you need assistance, please call the District office at (831) 624-1248 or 
send an email to downstream@cawd.org. After staff reports have been distributed, if 
additional documents are produced by the District and provided to the Board regarding any 
item on the agenda, they will be made available on the District website. 

 

There being no further business to come before the Board, the meeting was adjourned  
at 11:47 a.m. 

 
 

 
As Reported To: ____________________________ 
Domine Barringer, Board Clerk 
 
 
 

APPROVED: _______________________________________ 
Robert Siegfried, President of the Board 
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             CARMEL AREA WASTEWATER DISTRICT  
Pension & Investment Long Term Investments 

STANDING COMMITTEE  MEETING MINUTES 
 

1:00 p.m. Tuesday, August 6, 2026 

                 Via teleconference and in-person 
 

CALL TO ORDER - ROLL CALL:  
The meeting was called to order at 1:26  p.m. 
 
Present:   Director Siegfried 
  Director Urquhart 
  
*Signifies Virtual Attendance 
 
Other Attendees:  

 Barbara Buikema, General Manager 
 Kevin Young, Wastewater System Analyst 
 Chuck Else, Osborne Partners Capital* 

 
• Absent:   none 

 
1. Appearances/Public Comments: Anyone wishing to address the Committee on a 

matter not appearing on the agenda may do so now. Public comment shall be 
limited to 3 minutes per person per topic. No action shall be taken on any item not 
appearing on the agenda.   

 

2. Agenda Changes: Any requests to move an item on the agenda will be considered at 
this time. 

 

3. INFORMATION/DISCUSSION ITEMS: 
 

 Discussion of subcontracting award in consulting contracts  
 
Specifically as it relates to capital projects and subcontracting of service to a primary 
engineering firm that adds on a handling surcharge.  Because of strains on the District’s 
project management staffing we have engaged the engineering consultant to manage the 
public relations contract on various projects.  They have charged from  5% to 15% 
surcharge for this service. 
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It was pointed out that it is frequently more efficient to combine contract management of 
a subcontractor with the primary engineering firm.  In this example we discussed Public 
Outreach Services.  A suggestion was made to place Public Outreach Services on a retainer. 

No final resolution was reached.  The committee’s recommendation was to place this item 
on the full board agenda for discussion or have it included in Board retreat topics. 

 

4. ADJOURNMENT: The next regular Board meeting will be held at 9:00 a.m., Thursday, 
August 27, 2026, in person or with a teleconference webinar link.  The following regular 
board meeting will occur on Thursday, September 24, 2026. The teleconference 
webinar is hosted through Zoom and you may receive access by visiting our 
website homepage, www.cawd.org, calling the District office at 831-624-1248 
or via email at downstream@cawd.org. 
 

The Committee adjourned the meeting at 1:52 p.m. 
 

 
 
AS REPORTED TO: 
 
_______________________________________________ 
Barbara Buikema, General Manager 
 
 
 

APPROVED: 
___________________________________________________ 
Robert Siegfried, President of the Board 
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Capital Compensated Defend or COUNTY Chase Chase
Capital Improvement General O & M Accruals Managed  Retreat Total Fund Bank O & M Bank PR L.A.I.F.
Fund Reserve Fund Reserve Reserve Balance Balance Balance Balance

BALANCE BEGINNING OF MONTH $7,536,507 $20,703,548 $12,633,431 $390,900 $9,123,438 $50,387,824 $1,060,582 $13,381 $1,394,782

Receipts:
   User Fees 46,064
   Property Taxes 11,375
   PBCSD Treatment Fees 230,000
   Reclamation O & M reimbursement 93,527
   Reclamation capital billing
   Permits 4,710
   PBCSD capital billing
   Other misc. revenue 1,933
   Interest income
   CCLEAN receipts 89,581
   Enersponse LLC PG&E rebate
   CSRMA Wellness/Safety
   Carmel Reserve LLC (Sept. Ranch)
   Brine disposal fees 2,542
   Chargepoint payments 332
   Connection fees 12,157
   Void checks 8,288
        Total Receipts 0 11,375 46,064 0 0 57,439 443,071 0 0

Fund Transfers:
   Transfers to Chase Bank O&M (379,434) (620,566) 1,000,000
   Transfers to Chase Bank PR (345,000) 345,000
   Transfer to Defend or Managed Retreat Fund
   Intra-fund transfers for capital expenditures
   Rebalance Capital and O&M Reserves
        Total Transfers (379,434) 0 (620,566) 0 0 (1,000,000) 655,000 345,000 0

Disbursements:
   Operations and capital 934,844
   Payroll & payroll taxes 342,554
   Employee Dental reimbursements 4,973
   CALPERS EFT 54,546
   CAWD SAM pension EFT 0
   Union dues EFT 824
   Home Depot EFT 571
   US Bank EFT 15,716
   Deferred comp contributions EFT 12,280
   PEHP contributions EFT 4,723
   Bank/ADP fees 5 1,173
   Procurify Pro Users
   Annual County admin billing fee
   GASB 68 report fee/Soc Sec 218 fee 440
   Unfunded CALPERS liabilities
         Total Disbursements 0 0 0 0 0 0 1,028,921 343,727 0

BALANCE END OF MONTH 7,157,074 20,714,922 12,058,928 390,900 9,123,438 49,445,263 1,129,731 14,654 1,394,782

Carmel Area Wastewater District
Schedule of Cash Receipts and Disbursements - SEPTEMBER 2026
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Capital Reserve + O&M + O&M Reserve + Compensated Absences Reserve = Total Fund held in County

0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

60,000,000

Jul-26 Aug-26 Sep-26

Total Fund Balances 26-27Capital Reserves

O&M

Comp Absences

Retreat Reserve

Total

52



0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

Capital Capital Reserve O&M Compensated Absences Managed Retreat Reserve

7,157,074 

20,714,922 

12,058,928 

390,900 

9,123,438 

10,998,346 

27,488,079 

8,367,345 

326,743 

8,123,438 

2026-27
2025-26

53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



 

STAFF REPORT   
 
TO:  Board of Directors 
 
FROM: Daryl Lauer, Collection Superintendent 
 
DATE:            October 29, 2026  
         
SUBJECT: Monthly Report – September 2026 
 
RECOMMENDATION  
 
Receive Report- Informational only; no action required.  
 
       
Permits Issued 
 
Sewer Lateral Permits issued in September             ..................................................             25 
  
Total Fees     ....................................................................................................... $4,210.00 
 
Maintenance  
Attached is a map identifying the areas cleaned over the past three months. During 
September, a total of 56,919 feet of sewer lines were cleaned. There were no Closed-Circuit 
Television (CCTV) inspections in September. Staff prioritized line cleaning with the limited 
maintenance time in September due to annual safety training activities.  A summary of 
collections system maintenance activities for the month of September is provided below. 
 
Sanitary Sewer Spills 

• No sanitary sewer spills were reported during the reporting period. 
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Maintenance Activity September 
2026 

Calendar 
Year to Date 

5-year Annual 
Average 

Cleaning/Jetting 
(Linear Feet) 56,919 449,909 549,332 

CCTV Inspections 
(Linear Feet) 0 40,377 47,937 

Lateral Inspections 
(# Completed) 18 129 228 

Private Sewer Lateral 
Certifications 
(# Completed) 

19 127 209 

Service Calls 
(#Completed) 4 24 52 
Spot Repairs 

(# Completed) 1 21 6 

Underground Service 
Alerts (# Completed) 166 1,765 2,019 

Asphalt Patch 
Verification 

(# Completed) 
3 35 N/A 

Easement Maintenance  
(Miles) 0 6.8 4 

Root Foaming 
(Linear Feet) 0 60,857 34,000 

 
 
Construction and Repairs 

• Contractors performed one spot repair during the month of September. The work 
included replacing 40 feet of damaged pipe located in an easement near Torres & 
11th. The repair fixed a hole in the pipe and a large offset joint. 

 
Staff Development 

• Staff attended weekly tailgate safety training sessions throughout the month of 
September. Annual safety weeks have been set aside for safety refresher classes and 
required training. This year staff attended confined space, confined space rescue, 
Hazwoper (Hazardous Waste Operations and Emergency), backhoe, skid steer, fall 
protection, and qualified electrical training during the training weeks.  
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Service calls responded to by crew 
Date Time Callout Resolution 

9/3/2026 1:20 PM Private 
Lateral Spill 

Staff responded to a report from a local homeowner regarding an 
overflowing private sewer lateral. Upon inspection, staff 
confirmed the lateral was blocked and overflowing. The District 
sewer main was evaluated and found to be functioning properly 
with no deficiencies observed. The property owner was advised to 
contact a licensed plumber to address the blockage in the lateral 
line. Refer to Service Call Map. 

9/4/2026 11:30 AM Asphalt patch 
verification 

Staff conducted a one-year verification inspection of the asphalt 
patch associated with a private lateral repair within the street. No 
deficiencies were observed. 
Location: 36°32’27” N, 121°55’55” W. Refer to service call map. 

9/11/2026 9:00 AM Asphalt patch 
verification 

Staff conducted a one-year verification inspection of the asphalt 
patch associated with a private lateral repair within the street. No 
deficiencies were observed. 
Location: 36°34’5” N, 121°55’8” W. Refer to service call map. 

9/16/2026 10:00 AM Asphalt patch 
verification 

Staff conducted a one-year verification inspection of the asphalt 
patch associated with a private lateral repair within the street. No 
deficiencies were observed. 
Location: 36°33’8” N, 121°55’24” W. Refer to service call map. 

9/22/2026 8:09 AM Water Leak Staff responded to a report of water gushing from the front yard 
on the property. Staff arrived on scene to find a main water leak 
running from the front yard onto the street. Staff informed the 
homeowner that this was a Cal-Am water leak, staff also reported 
the leak to the local water company. Refer to service call map. 

9/25/2026 11:57 AM Water Leak Staff responded to a report of water ponding in the front yard on 
the property. Staff checked the sewer main line in front of the 
property and found no problems. Staff informed the homeowner 
that this was a leaky water meter, staff also reported the leak to the 
local water company. Refer to service call map. 

9/26/2026 3:00 PM 
 

Private 
Lateral Spill 

Staff responded to a call from Carmel Police Department regarding 
sewage overflowing at a local business. Upon inspection, staff 
confirmed the lateral was blocked and overflowing. The District 
sewer main was evaluated and found to be functioning properly 
with no deficiencies observed. The property owner was advised to 
contact a licensed plumber to address the blockage in the lateral 
line. Refer to service call map. 
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Carmel Area Wastewater District - Line Cleaning - September 2D26 
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STAFF REPORT 
 
To:  Board of Directors 
 
From:  Mark Dias, Safety and 

Regulatory Compliance Administrator 
(S/C Admin Dias) 
 

Date:  October 29, 2026   
 
Subject: Monthly Safety Report (for Sept 2026) 
 
RECOMMENDATION  
 
Receive Report- Informational only; no action required  
 
DISCUSSION  
Safety & Training 
• Sept 8-19: Annual Safety Weeks. “Safety weeks” are a series of safety trainings held 

over a two-week period each September. These recuring trainings are provided by 
outside vendors and include: hazardous waste awareness and operations, hazardous 
waste incident response, confined space awareness, confined space rescue, and fall 
awareness. This year selected employees also received triennial training for the skid-
steer, backhoe and boom lift (man lift) equipment.  

• Sept 23: Tailgate Training- Sandbagging and Flood Preparations. Given the 
predictions for a potentially historic El Nino winter, S/C Admin Dias showed videos on 
how to prepare and deploy sandbags. Additionally, live demonstration of the use of 
FloodSaxs was given.  The District has over 400 FloodSaxs on hand which would be 
used in combination with traditional sandbags depending on circumstances.  FloodSaxs 
have several advantages: (1) A box of 20 units weighs the same as one full sandbag so 
they can be easily transported to the point of use; (2) Set up is efficient; i.e., they start at 
only 1/2” thick, but when “charged” with water (or rainfall) each pillow sized unit 
swells to about 4” thick and become very heavy; (3) Lastly, they are non-toxic and 
reusable. Priorities for deployment would be to protect drains, grates and sumps where 
flood waters could enter the plant’s process stream. The Saxs would also be used to 
prevent flooding of some older downstairs basements where stairwells begin near 
ground level.   
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• Sept 29-30: Electrical Safety Training. Regulations require electrical safety training at 

different levels depending on the level of exposure to electrical hazards. (1) The most 
basic level is “awareness” level training. This is for general employees who may be 
around electrical equipment but do not operate, reset, service, troubleshoot, or interact 
with it beyond ordinary workplace presence. Lab personnel received this “awareness” 
training. (2) The mid-level training is at the “operator” level, which applies to 
employees who operate electrical equipment, use disconnects or controls as part of 
normal operation, perform routine starts/stops, observe equipment condition, or may 
be affected by lockout/tagout. This level applies to the plant operators and Collections 
I/II positions. (3) The third/highest level is “qualified” worker where employees are 
authorized to work on opened, energized electrical panels. This is relatively rare but 
does occur when troubleshooting and testing to diagnose a problem is required. 
Qualified workers are also responsible for determining safe working conditions and 
develop work protocols before beginning the task. All the maintenance staff and senior 
Collections III workers are now certified as qualified.  

 
Ongoing Safety Improvements 
Facilities Manager Chris Foley and S/C Admin Dias continued to implement safety 
improvements in coordination with District staff and the Safety Committee. Activities in 
September included:  
 
• Order for Fixed, Indoor Carbon Monoxide (CO) Air Monitor.  An order was placed 

for the installation of a fixed indoor CO monitor in the plant’s boiler and microturbine 
room, which contains three potential sources of CO. There is a boiler which burns 
natural gas to heat the digester. Additionally, there are two microturbines which burn 
digester gas that produce electricity and also generate waste heat which helps heat the 
digester and lower natural gas usage. CO is odorless and is the result of incomplete 
combustion. Even modern microturbines and boilers will generate some amount of CO. 
While no known CO leaks have occurred, CO is odorless and can be difficult to detect 
at low levels with a handheld air monitor. Once the CO monitor is installed emergent 
leaks in the exhaust systems can be detected at an early stage and can be repaired before 
a health hazard emerges. 
 

Tours and Outreach 
• Tours: No tours were requested in September.  
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Injuries; First Aid Incidents; Workers Compensation Claims 
There were no Worker’s Comp claims in September. There was one first aid injury where 
a maintenance worker pinched/cut a finger while shifting a heavy piece of steel. The wound 
was cleaned and bandage and the worker resumed regular duties the same day without 
further complications. 
 

 Work Related Injuries and Illnesses for 2026 Calendar Year  

TYPE 

New  
Incidents 
(Month) 

Total  
Incidents 

(Year) 

Total Days Away 
from Work 

(Year) 

Total Days of Job 
Restriction* 

(Year) 

Cumulative days 
lost  

(Year) 
OSHA Injuries 0 0 0 0 0 
OSHA Illnesses 0 0 0 0 0 
Other WC Claims 0 0 0 0 0 
First Aid 
(non-OSHA) 

1 3 0 0 0 

*Excludes holidays, vacation days and sick days 
 
 
FUNDING-N/A- Informational item only 
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% of Total MG

69.410 264.55

30.590 118.92

100.00 383.46

83.984 237.09

13.232 144.65

0.000 0.000

1 QTR 2 QTR 3 QTR 4 QTR

937.31 1151.91 1165.63 N/A

2289.36 1892.63 1887.09 N/A

(1) Cost adjustment for Reclamation percentage for Secondary power costs and Laboratory power usage.

(2) California American Water bills Reclamation a monthly surcharge for the emergency potable water pump 

station that feeds the Poppy Hills storage tank in the event that potable water is required.

1111.69

29,884.98$                            

17,943.25$   

Reclamation

1149.23 1224.01

Reclaim Total

31,125.81$   

Adjusted Monthly 

Totals (1)

0.323$           

Tertiary

4.606

CAWD Total          

29,581.69$   

0.328

18,752.94$   

0.76824.161

Monthly Totals

1.123

0.355

0.082

1.008

Sep'26 kWh

Total Annual Reclamation Production (2026)                      

139,356.24

0.000

Ocean Discharge

Price per kWh

0.371$           

CAWD Total

Sep'26

0.000

Wastewater Treatment Facility Operations Report

PBCSD Flow

Total Plant Flow

Tertiary Flow

0.765 0.880

2026 YEAR-TO-DATE

acre-feet
Max Daily, 

MGD

Min Daily, 

MGD

0.399

HYDRAULIC LOADINGS

10.648

34.809

Avg. Daily, 

MGD

Total 

Monthly, 

MG

37,209.84$                            

28,072.73$                            

1,809,106.00

65,282.57$                            

17,809.77$                            

14,486

61,943.81$   67,258.56$   

Jun'26

6,302

2 QTR

29,548.89$                            

Aug'26Sep'26 kW-h

62,939.44$                            

kW-h Per Acre Foot

22,345

Jul'26

June'26

2025

Accumulated Totals

50,509.94$                            

98,932.80

83,786.40

78,936.96

47,645.79$                            

Potable Water (2)

CAWD Flow

Blowers

Secondary

TERTIARY PROCESS HISTORY

Report for:               

September  2026

29.234

0.154

12 Month Rolling Total Reclamation Production               

364.78

443.70

0.0000.000

1.093

0.606

MF/RO

237.09MG (727.27acre-ft.)

Total Lifetime Reclamation Production (94-26)                 

35,883.65$   

17,760.81$                            

ELECTRICAL COSTS

Month

Production,kW-h

32,958.64$   

0.367$           

55,569.84

48,334.63$   49,069.06$   

32,700.17$                            

31,374.91$   

0.333$           33,390.55$                            

28,985.17$   

July'26

332.40 MG (1020.14 acre-ft.)

Aug'26

177,869.76

1.158

1.168

1176.27

10.40 BG (31.91 K acre-ft.)

1.279

811.49

727.27

0.000

83,455.18$                            

MICROTURBINE SUMMARY

4 QTR

1229.19

2025.98

1 QTR 3 QTR

2820.11 1938.59

 Reclamation Total                                

2026

27,557.69$                             

1810.47

21,481

CAWD 
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Month

Oct 25

Nov 25

Dec 25

Jan 26

Feb 26

Mar 26
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% of Total MG

69.122 229.74

30.878 118.92

100.00 348.66

86.829 207.86

13.605 140.04

0.000 0.000

1 QTR 2 QTR 3 QTR 4 QTR

937.31 1151.91 N/A N/A

2289.36 1892.63 N/A N/A

(1) Cost adjustment for Reclamation percentage for Secondary power costs and Laboratory power usage.

(2) California American Water bills Reclamation a monthly surcharge for the emergency potable water pump 

station that feeds the Poppy Hills storage tank in the event that potable water is required.

1111.69

32,700.17$                            

18,752.94$   

Reclamation

1149.23 1224.01

Reclaim Total

29,581.69$   

Adjusted Monthly 

Totals (1)

0.350$           

Tertiary

5.300

CAWD Total          

29,884.98$   

0.330

17,760.81$   

0.86926.927

Monthly Totals

1.257

0.388

0.088

1.091

Aug'26 kWh

Total Annual Reclamation Production (2026)                      

134,107.82

0.000

Ocean Discharge

Price per kWh

0.367$           

CAWD Total

Aug'26

0.000

Wastewater Treatment Facility Operations Report

PBCSD Flow

Total Plant Flow

Tertiary Flow

0.794 0.922

2026 YEAR-TO-DATE

acre-feet
Max Daily, 

MGD

Min Daily, 

MGD

0.472

HYDRAULIC LOADINGS

12.029

38.956

Avg. Daily, 

MGD

Total 

Monthly, 

MG

32,802.33$                            

19,058.34$                            

1,787,625.00

51,860.67$                            

12,405.19$                            

6,302

67,258.56$   62,939.44$   

May'26

8,353

2 QTR

28,072.73$                            

Jul'26Aug'26 kW-h

65,282.57$                            

kW-h Per Acre Foot

14,486

Jun'26

May'26

2025

Accumulated Totals

35,956.31$                            

107,798.72

80,544.30

88,587.20

50,509.94$                            

Potable Water (2)

CAWD Flow

Blowers

Secondary

TERTIARY PROCESS HISTORY

Report for:               

August  2026

33.825

0.171

12 Month Rolling Total Reclamation Production               

364.78

429.57

0.0000.000

1.124

0.640

MF/RO

207.86MG (637.59acre-ft.)

Total Lifetime Reclamation Production (94-26)                 

33,390.55$   

17,809.77$                            

ELECTRICAL COSTS

Month

Production,kW-h

35,883.65$   

0.354$           

53,563.52

47,645.79$   48,334.63$   

23,551.12$                            

29,548.89$   

0.333$           37,209.84$                            

31,374.91$   

June'26

334.60 MG (1026.89 acre-ft.)

July'26

196,385.92

1.208

1.117

1069.49

10.37 BG (31.82 K acre-ft.)

1.394

704.72

637.59

0.000

87,909.45$                            

MICROTURBINE SUMMARY

4 QTR

1229.19

2025.98

1 QTR 3 QTR

2820.11 1938.59

 Reclamation Total                                

2026

27,683.74$                             

1810.47

22,345

CAWD 
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Month

Sep 25

Oct 25

Nov 25

Dec 25

Jan 26

Feb 26

Mar 26

Apr 26

May 26

Jun 26

Jul 26

Aug 26
Totals

Average

0.000

10.000

20.000

30.000

40.000

50.000

60.000

Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 Aug 26

Total Outflow
Outfall Flow, mg

Tertiary Flow, mg

Total Discharge, mg

0.000

10.000

20.000

30.000

40.000

50.000

60.000

Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 Aug 26

Total Inflow PBCSD Influent Flow, mg

CAWD Influent Flow, mg

Total Influent Flow, mg

0.000

10.000

20.000

30.000

40.000

50.000

60.000

Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 Aug 26

Total Golf Course Usage Tertiary Flow, mg

Total Potable, mg

Total Golf Course, mg
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% of Total MG

68.725 202.81

31.275 106.89

100.00 309.70

84.688 174.03

13.246 134.74

0.000 0.000

1 QTR 2 QTR 3 QTR 4 QTR

937.31 1151.91 N/A N/A

2289.36 1892.63 N/A N/A

(1) Cost adjustment for Reclamation percentage for Secondary power costs and Laboratory power usage.

(2) California American Water bills Reclamation a monthly surcharge for the emergency potable water pump 

station that feeds the Poppy Hills storage tank in the event that potable water is required.

2820.11 1938.59

 Reclamation Total                                

184,398.96 62,939.44$   65,282.57$   

2026

27,283.59$                             

1810.47

83,301.64$                            

MICROTURBINE SUMMARY

4 QTR

1229.19

2025.98

1 QTR 3 QTR

1.209

1.296

950.00

10.33 BG (31.71 K acre-ft.)

1.328

622.12

533.83

0.000

May'26

327.88

413.32

0.000

335.47 MG (1029.57 acre-ft.)

0.000

1.220

0.116

June'26

0.428

33,390.55$   

0.348$           

49,202.48

50,509.94$   47,645.79$   

22,181.44$                            

28,072.73$   

0.336$           32,802.33$                            

29,548.89$   

MF/RO

174.03MG (533.83acre-ft.)

Total Lifetime Reclamation Production (94-26)                 

37,209.84$   

12,405.19$                            

ELECTRICAL COSTS

Month

Production,kW-h

Potable Water (2)

CAWD Flow

Blowers

Secondary

TERTIARY PROCESS HISTORY

Report for:               

July  2026

33.450

0.169

12 Month Rolling Total Reclamation Production               

8,353

Apr'26

2025

Accumulated Totals

32,610.02$                            

99,423.68

82,309.65

84,975.28

35,956.31$                            

May'26

17,809.77$   

22,928.13$                            

17,809.45$                            

1,765,280.00

40,737.58$                            

10,428.58$                            

14,486

Apr'26

8,672

2 QTR

19,058.34$                            

Jun'26Jul'26 kW-h

51,860.67$                            

kW-h Per Acre Foot

6,302

Wastewater Treatment Facility Operations Report

PBCSD Flow

Total Plant Flow

Tertiary Flow

0.844 0.900

2026 YEAR-TO-DATE

acre-feet
Max Daily, 

MGD

Min Daily, 

MGD

HYDRAULIC LOADINGS

12.353

39.498

Avg. Daily, 

MGD

Total 

Monthly, 

MG

5.232

CAWD Total          

32,700.17$   

0.376

July'26

0.000

0.87627.145

Monthly Totals

1.274

0.398

0.093

1.079

July'26 kWh

0.361$           

Tertiary

Total Annual Reclamation Production (2026)                      

131,512.13

0.000

Ocean Discharge

Price per kWh

0.363$           

CAWD Total

CAWD 1111.69

23,551.12$                            

17,760.81$   

Reclamation

1149.23 1224.01

Reclaim Total

29,884.98$   

Adjusted Monthly 

Totals (1)
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Month

Aug 25

Sep 25

Oct 25

Nov 25

Dec 25

Jan 26

Feb 26

Mar 26

Apr 26

May 26

Jun 26

Jul 26
Totals

Average

0.000

10.000

20.000

30.000

40.000

50.000

60.000

Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26

Total Outflow
Outfall Flow, mg

Tertiary Flow, mg

Total Discharge, mg

0.000

10.000

20.000

30.000

40.000

50.000

60.000

Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26

Total Inflow PBCSD Influent Flow, mg

CAWD Influent Flow, mg

Total Influent Flow, mg

0.000

10.000

20.000

30.000

40.000

50.000

60.000

Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26

Total Golf Course Usage Tertiary Flow, mg

Total Potable, mg

Total Golf Course, mg
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STAFF REPORT 
 
To:   Board of Directors  
 
From:   Mohammed Serageldin, Lab Manager 
 
Date:  October 29th, 2026 
 
Subject:  Monthly Lab Report 
 
RECOMMENDATION 

Receive Report - Informational only; no action required.  
 
DISCUSSION 

1.Sampling 

Monitoring and Compliance Sampling Activities Completed 
Monitoring 
Frequency Type of Sampling Activity 

Weekly CAWD Sodium Adsorption Ratio (SAR)  

Weekly CAWD NPDES Permit Monitoring 

Monthly Pebble Beach Sodium Adsorption Ratio (SAR) and Total Nitrogen monitoring 

Monthly Central Coast Long-Term Environmental Assessment Network (CCLEAN) monitoring 

Monthly CAWD Total Nitrogen (TN) Monitoring  

Every 13 days NPDES Discharge Monitoring for Oil and Grease 

Quarterly RO Feed, Permeate and Reject 
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2. General 

• The new Deionization (DI) system is installed and working properly. 

• We are waiting for confirmation regarding information on training for the Metrohm Ion unit. 

• The oil and grease method verification and analysis if Proficiency Test (PT) will be finalized this month. 

 
• Mr. Van Duren passed level 2 lab CWEA analyst exam. 
• Mr. DeOcampo will be retiring at the end of the year. The hiring process for the   lab analyst position is in 

process. 
 
• The lab internal audit was conducted on the 6th of October.  The final report is pending.  
 

• The spectrophotometer of the lab stopped working due to age. We ordered a replacement from Hach. 
 

• The backup analytical balance of the lab is out of specs; the calibration company tried to adjust but the error is 
huge. 
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Wastewater Public Health Surveillance Update: The following graphs provide a summary of ongoing wastewater plant 
influent public health surveillance testing being funded by the Center for Disease Control National Wastewater 
Surveillance System program. 

 
 

VIRUSES 

Note: Samples taken twice per week at CAWD Wastewater Treatment Plant. Tests completed by Verily Life Sciences LLC. 
Full graphs are available at www.cawd.org/pathogen-concentration-levels 

SARS-CoV-2 (COVID) – Past 12 Months: 
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Respiratory Syncytial Virus (RSV) – Past 12 Months: 
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Influenza A– Past 12 Months: 
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Influenza B– Past 12 Months: 
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Monkey Pox Virus (MPKV) – Past 12 Months: 
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HIGH RISK SUBSTANCES 

Note: Samples taken once per week at CAWD Wastewater Treatment Plant. Tests completed by Biobot Analytics. 

Fentanyl – Past 12 Months: 
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Methamphetamine – Past 12 Months: 
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Cocaine – Past 12 Months: 
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Xylazine (Tranq) – Past 12 Months: 
  

 

 

 
FUNDING 

N/A Information Only 
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Project 
Number

GL Task Name Manager Start Finish Current FY 
Budget

Cumulative 
Budget

Status

Projects Implementation Plan Schedule Thu 3/1/18 Sun 7/1/40 $0 $0

Treatment Plant Capital Projects Mon 6/1/20 Fri 12/28/29 $0 $0

22-03 1639.000 WWTP Utility Mains Relocation Bandy Mon 5/2/22 Fri 6/1/29 $750,000 $1,047,266 On Hold

25-02 1993.000 WWTP Site Improvements Bandy Sun 6/1/25 Fri 12/31/27 $750,000 $828,995 Design

19-21 1993.000 Carmel River FREE Mitigation Treanor Mon 6/1/20 Fri 12/28/29 $0 $0 Pending County Funding
Agreement

22-04 1642.000 CAWD Bridge Project Treanor Mon 3/1/21 Tue 2/29/28 $100,000 $175,133 Preliminary Design

Reclamation Capital Projects Mon 11/2/26 Fri 7/30/27 $0 $580,000

22-05 14794 Membrane Bioreactor Feasibility Study Bandy Mon 11/2/26 Fri 7/30/27 $0 $0 RFQ Evaluation

Collections Capital Projects Mon 4/16/18 Sun 7/1/40 $0 $8,139,000

19-03 1586.000 Carmel Meadows Sewer Replacement Treanor Thu 8/1/19 Fri 6/29/29 $400,000 $1,633,852 Design

25-01 1586.000 Carmel Meadows Sewer Interim Repairs Henson Tue 4/1/25 Fri 7/31/26 $0 $0 In Construction

23-01 1643.000 Santa Rita & Gudalupe Sewer Main Rehab Treanor Sun 1/1/23 Sun 11/1/26 $200,000 $4,802,663 In Construction

21-05 1637.000 Carmel Woods and Pescadero Rd. Sewer Rehab Bandy Thu 7/1/21 Tue 8/1/28 $3,600,000 $4,431,885 Bid Phase

20-07 1636.000 Bay/Scenic Pump Station Rehabilitation Henson Thu
12/31/20

Thu 6/1/28 $150,000 $346,021 Predesign

County Area Sewer Project Henson Tue 6/1/27 Fri 5/31/30 $0 $0 Study Phase

Collections Non-Capital Projects Wed 1/1/25 Wed 6/30/27 $0 $0

6130/40.005 FY26/27 Sewer Pipe Repairs and Manhole Coating Lauer Wed 7/1/26 Wed 6/30/27 $250,000 $250,000 In Progress

Assessment Districts/Annexations Lather Thu 9/1/22 Mon 8/30/27 $0 $105,000

18-29 2500.000 September Ranch Subdivision Treanor Thu 9/1/22 Mon 8/30/27 $0 $0 In Construction

23-03 Rancho Cañada Village Subdivision Treanor Wed 3/1/23 Tue 6/1/27 $0 $0 In Construction

Other Non-Capital Projects Thu 3/1/18 Wed 2/29/40 $0 $0

Source Control Six Sigma Henson Thu 3/1/18 Thu 3/1/18 $0 $0 Compliance Phase

22-01 5500.006 Long Term SLR Planning Henson Mon 5/3/21 Wed 2/29/40 $125,000 $125,000 Scoping Adaptation Study

5500.005 Easement Surveys and CEQA Analysis Bandy Mon 6/1/26 Mon 3/1/27 $125,000 $125,000 CEQA underway

Sharepoint Migration (Bravo Consulting) Foley Mon 6/1/26 Wed 6/30/27 $122,408 $122,408 Underway

Esri ArcGIS Mapping of WWTP Assets Foley Mon 6/1/26 Fri 4/28/28 $30,000 $30,000 Underway

LIMS Migration Serageldin Mon 6/1/26 Wed 6/30/27 $126,000 $126,000 Underway

Liquid Ammonium Sulfate Conversion Young Mon 6/1/26 Wed 6/30/27 $0 $0 Underway

Distribution Box & Dissolved Air Filtration Tank Relining Young Mon 6/1/26 Wed 6/30/27 $195,000 $195,000 Underway

Distribution Box Weir Gates Young Mon 6/1/26 Wed 6/30/27 $99,200 $99,200 Underway

WWTP Utility Mains Relocation

WWTP Site Improvements

Carmel River FREE Mitigation

CAWD Bridge Project

Membrane Bioreactor Feasibility Study

Carmel Meadows Sewer Replacement

Carmel Meadows Sewer Interim Repairs

Santa Rita & Gudalupe Sewer Main Rehab

Carmel Woods and Pescadero Rd. Sewer Rehab

Bay/Scenic Pump Station Rehabilitation

County Area Sewer Project

FY26/27 Sewer Pipe Repairs and Manhole Coating

September Ranch Subdivision

Rancho Cañada Village Subdivision

Long Term SLR

Easement Surveys and CEQA Analysis

Sharepoint Migration (Bravo Consulting)

Esri ArcGIS Mapping of WWTP Assets

LIMS Migration

Liquid Ammonium Sulfate Conversion

Distribution Box & Dissolved Air Filtration Tank Relining

Distribution Box Weir Gates

H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Task Summary Manual Summary Rollup Manual Summary % CompleteProject: Projects Implementation Plan 
Date: Fri 10/9/26
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Treatment Plant Capital Project Summaries 
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Photo: Gas Meter on North Side of River 

Project Number: 22-03 
Project Name: WWTP Utility Mains Relocation 

Project Location: Wastewater Treatment Plant 
Project Manager: Bandy 

Status: On hold 

Project Description: The natural gas and water utility 
service lines cross the Carmel 
River to reach the WWTP. These 
PVC lines have a high risk of 
failure. The gas line is needed for 
plant operations to provide 
supplementary heating to the 
digesters for thermophilic 
digestion. 12 kV PG&E power will 
be undergrounded as part of the 
project. 

Department: Treatment 
Financial: Cumulative 

Budget: 
$1,047,266 

Cumulative 
Spent: 
$297,266 

FY Budget: 
$750,000 

FY Spent: 
$0 

Reclamation Share: N/A 
Other Entities: Cost Share w/ Collections @ 5.5% 

Permits Required: TBD 
Challenges: Coordination with State Parks, 

PG&E and CalAm 
Schedule: On hold pending temporary 

easement from State Parks 

Consultants: Kennedy Jenks, Denise Duffy & 
Associates 

Contractor: TBD 

 
Photo: Office trailers at WWTP 

Project Number: 25-02  
Project Name: WWTP Site Improvements 

Project Location: Wastewater Treatment Plant 
Project Manager: Bandy 

Status: 50% Design 
Project Description: The office trailers at the WWTP 

do not have adequate space for 
current and future staff and have 
reached the end of their useful 
life. The pavement is in poor 
condition and several vaults and 
lids are failing. 

Department: Treatment 
Financial: Cumulative 

Budget: 
$828,995 

Cumulative 
Spent: 
$310,637 

FY Budget: 
$750,000 

FY Spent: 
$162,899 

Reclamation Share: N/A 
Other Entities: Cost Share w/ Collections @ 5.5% 

Permits Required: TBD 
Challenges: Seismic design requirements 

Schedule: Design underway. 90% Dec 2026. 
Construction est. Q2 2027. 

Consultants: Kennedy/Jenks 

Contractor: TBD 
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Photo: Carmel River Floodplain Restoration and 
Environmental Enhancement (CRFREE) 

Project Number: 19-21 
Project Name: Carmel River Floodplain 

Restoration & Environmental 
Enhancement (CRFREE) Mitigation  

Project Location: Carmel River Lagoon 
Project Manager: Treanor 
Status: Pending County Funding Agreement 
Project 
Description: 

The CRFREE Project intends to 
create a new river channel in the 
Carmel River lagoon floodplain, 
which will significantly impact 
existing wastewater pipelines that 
cross the lagoon. To fully mitigate 
impacts from CRFREE the pipelines, 
which are currently crossing over a 
portion of the lagoon, are proposed 
to be installed underground using 
Horizontal Directional Drilling 
construction methods. 

Department: Engineering 
Financial: Coastal 

Conservancy 
Grant Budget: 
$750,000 

Cumulative Spent: 
$618,569 
FY Spent: 
$0 

** Project is being funded by CRFREE initiated grants 

Reclamation 
Share: 

N/A 

Other Entities: Monterey County 
Permits Required: Coastal Commission, CA Fish and 

Wildlife, Army Corp of Engineers, 
Reginal Water Quality Control Board 
(RWQCB) 

Challenges: Construction near environmentally 
sensitive habitat and obtaining new 
easement from State Parks 

Schedule: Pending funding agreement 
Consultants: Design: Kennedy Jenks and Staheli 

Trenchless 
CEQA: Johnson Marigot 

Contractor: TBD 
 

 

 
Photo: Conceptual Rendering of Public Use and Bridge 

Project Number: 22-04 
Project Name: CAWD Bridge and Trail Project 

Project Location: Wastewater Treatment Plant 
Project Manager: Treanor 

Status: Preliminary design 
Project Description: Construct a new bridge at the 

location of the existing CAWD 
bridge over the Carmel River. The 
Bridge would be open for public 
use and would allow for new 
walking trails to connect the City 
of Carmel-by-the-Sea (Mission 
Trail) to the Regional Parks (Palo 
Corona). 

Department: Treatment 
Financial: Cumulative 

Budget: 
$175,133 

Cumulative 
Spent: 
$94,299 

FY Budget: 
$100,000 

FY Spent: 
$19,166 

**No budget. Funding potential via Carmel River 
settlement grants. 
Reclamation Share: N/A 

Other Entities: State Parks, Diocese of Monterey, 
City of Carmel-by-the-Sea, 
Regional Parks District 

Permits Required: TBD 

Challenges: Obtaining funding and 
community support 

Schedule: Preliminary design underway 

Consultants: MME Civil + Structural 

Contractor: TBD 
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Reclamation Capital Project Summaries 
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Photo: Exterior of Tertiary Building  

Project Number: 22-05 
Project Name: Membrane Bioreactor Feasibility 

Study 
Project Location: Reclamation – Microfiltration 

(MF)/Reverse Osmosis (RO) and 
Tertiary Building 

Project Manager: Bandy 
Status: RFQ responses received 
Project 
Description: 

Feasibility/constructability analysis 
of MBR alternative identified in 
Phase II of 15-Year CIP Master 
Plan. 

Department: Treatment 
Financial: Cumulative 

Budget: 
$0 

Cumulative 
Spent: 
$0 

FY Budget: 
$0 

FY Spent: 
$0 

Reclamation Share: 100%  

Other Entities: Reclamation Project 
Permits Required: None 
Challenges: Complexity 
Schedule: RFQ responses under review. 
Consultants: TBD 
Contractor: N/A 
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Collections Capital Project Summaries 
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Photo: Aerial gravity pipe in easement  

Project Number: 19-03 
Project Name: Carmel Meadows Sewer 

Replacement  
Project Location: Collection System 
Project Manager: Treanor 
Status: Design Update in Progress 
Project 
Description: 

Replace 1,300 feet of Ductile Iron 
Pipe (DIP) on an aerial span and 
eight manholes by constructing a 
small pump station at the end of 
Mariposa Drive. Located on an 
easement parallel to Ribera 
Road. Line was originally installed 
in the early 1960's. 

Department: Collections 
Financial: Cumulative 

Budget: 
$1,633,852 

Cumulative 
Spent: 
$1,473,540 

FY Budget: 
$400,000 

FY Spent: 
$10,028 

Permits 
Required: 

Local Coastal Development 
Permit 

Challenges: Community Buy-In 

Schedule: TBD 
Consultants: Kennedy/Jenks Consultants 
Contractor: TBD 

 

 

  Photo: Sagged Pipeline 
Project Number: 25-01 
Project Name: Carmel Meadows Sewer 

Interim Repairs 
Project Location: Collection System 
Project Manager: Henson 
Status: Construction Phase  
Project Description: Minor repairs to easement 

sewer line in response to 
Violation Letter from Regional 
Water Quality Control Board. 
Costs for interim repairs are 
being combined with Project 
19-03. 

Department: Collections 
Financial: Cumulative 

Budget: 
$0 

Cumulative 
Spent: 
see 19-03 

FY Budget: 
$0 

FY Spent: 
$0 

Reclamation Share: 0% 
Other Entities: Regional Water Quality Control 

Board 
Permits Required: Minor Repairs Exempt 
Challenges: Construction on hillside 
Schedule: Under construction 
Consultants: Kennedy/Jenks Consultants 

Contractor: Brett George 
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Photo: Project Map 
Project Number: 23-01 
Project Name: Santa Rita & Guadalupe 
Project Location: Collection System 
Project Manager: Treanor 
Status: Construction Phase 
Project Description: Approx. 5,800 ft of 6” vitrified 

clay pipe to be replaced with 8-
inch High-Density Polyethylene 
(HDPE), manhole rehabilitation. 

Department: Collections 

Financial: Cumulative 
Budget: 
$4,802,663 

Cumulative 
Spent: 
$4,646,772 

FY Budget: 
$200,000 

FY Spent: 
$28,334 

Reclamation Share: 0% 
Other Entities: Carmel-by-the-Sea, Monterey Co. 
Permits Required: None 
Challenges: Traffic Controls 
Schedule: Final additional work underway 
Consultants: MNS, Harris & Assoc., TBC 

Communications  
Contractor: Pacific Trenchless 

 

 

 

Photo: Carmel Woods and Pescadero Rd Map 
Project Number: 21-05 
Project Name: Carmel Woods and 

Pescadero Sewer 
Improvements 

Project Location: Collection System 
Project Manager: Bandy 
Status: Bid Phase 
Project Description: Install new pipe in Pescadero 

Rd. to divert majority of flow 
from pipe on slope. 
Replacement of approx. 
14,000 ft of 6” vitrified clay 
pipe with 8” HDPE pipe. 
Manhole rehabilitation. 

Department: Collections 
Financial: Cumulative 

Budget: 
$4,431,885 

Cumulative 
Spent: 
$892,765 

FY Budget: 
$3,600,000  

FY Spent: 
$60,881 

Reclamation Share: 0% 
Other Entities: Carmel-by-the-Sea, 

Monterey Co. 
Permits Required: Encroachment permits 

Challenges: Narrow road, depth of 
manholes, environmentally 
sensitive area 

Schedule: Bids to be opened 10/23. 
Construction est. Jan. 2027. 

Consultants: MNS, Denise Duffy, TBC 
Communications & Media 

Contractor: TBD 
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  Photo: Pump Station Exterior 
Project Number: 20-07 
Project Name: Bay/Scenic Pump Station 

Rehabilitation 
Project Location: Collection System 
Project Manager: Henson 
Status: Predesign 
Project Description: Eliminate flooding risk by 

relocating electrical panels 
above grade. 

Department: Collections 
Financial: Cumulative 

Budget: 
$296,021 

Cumulative 
Spent: 
$196,021 

FY Budget: 
$100,000 

FY Spent: 
$0 

Reclamation Share: 0% 
Other Entities: Carmel-by-the-Sea, Coastal 

Commission 
Permits Required: Exemptions from CEQA and 

Coastal dependent on panel 
location requirements. 

Challenges: Traffic Control, Panel Location 
away from bluff 

Schedule: Predesign study in 2026, 
construction in 2027 

Consultants: TBD 

Contractor: Pending 
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Collections Non-Capital Project Summaries 
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Photo: Pipe Repairs 
  
Project Number: 24-01 
Project Name: 2025 Sewer Pipe Repairs 
Project Location: Collection System 
Project Manager: Lauer 
Status: In Progress 
Project 
Description: 

Miscellaneous repairs of existing 
pipes in the collection system 

Department: Collections 
Financial: Cumulative 

Budget: 
$200,000 

Cumulative 
Spent: 
N/A 

FY Budget: 
$200,000 

FY Spent: 
$0 

Other Entities: N/A 
Permits 
Required: 

City and County Encroachment 
Permits 

Challenges: Varied site conditions from 
location to location, as well as 
various types of deficiencies to 
repair throughout the collections 
system. 

Schedule: Ongoing 
Contractor: TBD 

 

 

 

 

Photo: Inside of Sewer Manhole 
  
Project Number: 24-02 
Project Name: 2025 Manhole Coating 
Project Location: Collection System 
Project Manager: Lauer 
Status: On Hold 

Project 
Description: 

Coating manholes to extend life 
span 

Department: Collections 
Financial: Cumulative 

Budget: 
$50,000 

Cumulative 
Spent: 
N/A 

FY Budget: 
$50,000 

FY Spent: 
$0 

Other Entities: N/A 
Permits 
Required: 

 

Challenges:  
Schedule:  
Contractor: TBD 
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Assessment Districts/Annexations 
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Photo: Map of September Ranch Subdivision 
Project Number: 18-29 
Project Name: September Ranch Subdivision 
Project Location: Collection System 
Project Manager: Treanor 
Status: In Construction 
Project 
Description: 

New housing subdivision is being 
built. Sewer infrastructure is being 
constructed by developer under 
jurisdiction of CAWD. 
Approximately 35 undeveloped 
lots. 

Department: Collections 
Financial: this is an 
unbudgeted item- 
under repayment 
agreement  

Cumulative 
Budget: 
$0 

Cumulative  
Spent: 
$0 

FY Budget: 
$0 

FY Spent: 
$0 

Other Entities: N/A 
Permits Required: Developer Obtained Permits 
Challenges: Construction by developer. 

Schedule: Construction underway 

Consultants: MNS Engineers, Inc. 

Contractor: Don Chapin 

 

 

 

Photo: Location of Rancho Cañada Village Subdivision 
Project Number: 23-03 
Project Name: Rancho Cañada Village Subdivision 
Project Location: Collection System 
Project Manager: Treanor 
Status: Sewer Agreement 
Project 
Description: 

New housing subdivision is being 
built. Sewer infrastructure is being 
constructed by developer under 
jurisdiction of CAWD.  

Department: Collections 
Financial: this is an 
unbudgeted item- 
under repayment 
agreement  

Cumulative 
Budget: 
$0 

Cumulative  
Spent: 
$0 

FY Budget: 
$0 

FY Spent: 
$0 

Other Entities: N/A 
Permits Required: Developer Obtained Permits. 
Challenges: Construction by developer. 

Schedule: Construction underway 

Consultants: Unknown 

Contractor: Unknown 
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Other Non-Capital Project Summaries 

 

 

121



 

 
Photo: Grease Trap Graphic 

Project Number: N/A 
Project Name: Source Control -Environmental 

Compliance -Six Sigma 
Project Location: Collection System 
Project Manager: Henson 
Status: Compliance Phase 
Project 
Description: 

A Six Sigma project to improve 
source control for grease laden 
wastewater being discharged from 
restaurants. Grease problems are 
ongoing and require more 
oversight of restaurants’ grease 
control activities. 

Department: Engineering 
Financial: Cumulative 

Budget: 
$0 

Cumulative 
Spent: 
$2,000 

FY Budget: 
$0 

FY Spent: 
$0 

Permits Required: None 
Challenges: Restaurant plumbing. 

Schedule: Compliance letters being sent to 
restaurants 

Consultants: n/a  

 

 

Photo: California coastline  

Project Number: 22-01 
Project Name: Long-Term Sea Level Rise Planning 
Project Location: Treatment Plant 
Project Manager: Henson 
Status: 2025 Study Complete 
Project 
Description: 

As conditions of Coastal Permit #3-
82-199-A8 - the District submitted 
its Five-Year Hazards and Local 
Projects Update on 5-1-25.  

Department: Administration 
Financial: Cumulative 

Budget: 
$125,000 

Cumulative 
Spent: 
$0 

FY Budget: 
$125,000 

FY Spent: 
$0 

Permits Required: In response to California Coastal 
Commission 

Challenges: Establishing focus on long term 
objectives and committing to 
follow through items as outlined. 

Schedule: Adaptation alternatives analysis 
underway 

Consultants: GEI 
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Photo: Easement with downed tree  
Project Number: N/A 
Project Name: Easement Surveys and CEQA 

Analysis 
Project Location: Easements and Rights-of-Way 
Project Manager: Bandy 
Status: CEQA study underway 
Project 
Description: 

Program-level CEQA analysis, 
easement and tree surveys for 
ongoing easement maintenance 
and tree removal  

Department: Collections 

Financial: 
 

Cumulative 
Budget: 
$125,000 

Cumulative 
Spent: 
$0 

FY Budget: 
$125,000 

FY Spent: 
$0 

Permits Required: As-needed for future tree removal 

Challenges: Collections management of future 
easement maintenance and tree 
removal contractors 

Schedule: CEQA analysis and high-priority 
easement surveys est. complete 
Q1 2027 

Consultants: Rincon 
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STAFF REPORT 
 
To:  Board of Directors 
 
From:  Chris Foley, Facilities Manager 
                         
Date:  October 29th, 2026 
 
Subject: Monthly Treatment Plant Report –  

September 2026 
  
 
RECOMMENDATION  
 
Receive Report- Informational only; no action required.  
 
TREATMENT PLANT OVERVIEW 
 
Operations 
 

• The influent composite sampler failed. The influent composite sampler is a permit 
required testing location. Staff were able to use the composite sampler from 
Primary Clarifier 2 (at the time Primary Clarifier 2 was offline and used for process 
control). The existing Instrument Specialties Company (ISCO) Samplers have had 
a few failures in the last year, so staff purchased a Hach sampler as a replacement 
after receiving good feedback on reliability from other wastewater districts. If the 
Hach sampler performs well then the ISCO samplers can be replaced with Hach 
samplers as the ISCOs reach their end of life.  

 
• Safety week for two weeks during September 8th to September 18th.  

 
• On September 21, an apparent gasket failure on the fourth dewatering polymer 

tank, located on the lower level of the dewatering building, caused approximately 
300 gallons of polymer to spill onto the floor. The polymer entered the floor drain 
and traveled through the sump to the filtrate wet well, which discharged to the grit 
chamber. Staff discovered the spill at approximately 1:00 p.m. and immediately 
shut off the sump pump; however, an estimated 200 gallons had already entered 
the treatment process. The polymer caused widespread aggregation of solids, 
including microorganisms, severely inhibiting biological treatment.  
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Staff worked to restore plant performance through operational adjustments, 
washdown, and cleanup activities. Testing and data review are ongoing to 
determine the extent of the impacts, no permit violations were reported . Cleanup 
in the dewatering building continues, and staff are gathering information to 
prepare a Plant Upset Report., which is an official engineering or operational 
document that records a sudden, unexpected disruption in an industrial facility. 
This report will include a timeline, root cause, impact of the consequences, 
immediate actions taken, and corrective/preventative recommendations.  
Additional information will be provided as the investigation progresses. A 
tentative date for report will be toward the end of November.   
 

• District operators have worked diligently to restore plant operations, and the 
biological treatment process is showing encouraging signs of recovery. The 
microscope image shows a cluster of stalked ciliates attached to a piece of floc. 
Stalked ciliates are commonly associated with healthy activated sludge and are a 
positive indicator of biological treatment conditions. 
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• Operations had second round of interviews for the Operator In Training (OIT) 

internship program.  Staff interviewed four great candidates. 
 

• Jeff Bandy passed his grade III Wastewater Exam and has finally received his OIT 
certificate.  He is officially an operator-in-training.  

Maintenance 
 

• Maintenance staff attended a wastewater instrumentation training class hosted by 
California Water Environmental Association and Hach. Staff were able to discuss 
what instruments worked best with other wastewater professionals and received 
factory training on existing instruments installed at the treatment plant.  

 
• The plant standby generators, Collections station generators, and collection 

portable generators were load bank tested. A load bank test is best practice because 
it tests the generator under a sustained demand, 70-80% of capacity for two hours, 
and can identify problems that would not show up by just running the generator 
without a load. No issues were discovered during the testing. 
 

• The treatment plant front gate controller was damaged by rodents. The controller 
was repaired and better seals were installed to deter rodents.  

 
Projects 
 

• Replacement computers were installed by Exceedio at the treatment plant and 
administration office for 7 computers. This follows cybersecurity best practices, so 
the operating systems are supported and minimizes hardware failures.  
 

• The standby generators at Highlands and Calle La Cruz pump stations were 
replaced with new units. The last remaining unit to be replaced is the 8th & Scenic 
pump station generator. Then all the generators will be updated and standardized.  
 

• Landscaping upgrades were completed at the treatment plant by PM Landscaping. 
Hardscaping was installed in the area in front of the locker room and by the 
breakroom. This reduces weed maintenance and the area next to the breakroom 
was a trip hazard.  
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•  
• Additional drainage was added behind the maintenance shop to divert rainwater 

so it does not enter the building. The landscaping meets the Firewise standards and 
requires no irrigation.  
 

RECLAMATION OVERVIEW 
 
Operations 
 

• Forest Lake Reservoir started the month of August at 70.2 MG and ended the month 
at 51.1 MG (5.4 MG greater than last year at this time). 
 

• Reverse Osmosis (RO) Clean-In-Place was performed on the 3rd and fourth stage 
for train B. 
 

• Reclamation bi-monthly meeting with Trussel.  Trussel is pleased with SharePoint 
and Klir data sharing.  Staff and Trussel are waiting on results from recent RO 
membrane autopsy. The autopsy results provide information that is used to guide 
cleaning cycles.  
 

Maintenance 
 

• Maintenance installed new MF CIP (Clean in Place) heater.  The heater heats the 
water for CIP chemical washes to keep down TMP’s (Trans Membrane Pressures) 
in the cells and maximize flow and efficiency. The heater was the original unit. Staff 
is investigating the failure mode to determine if the heater failed just due to age or 
if there are improvements that can be made to better protect the heater if the water 
level is too low or if the heater exceeds its setpoint. At a minimum this will include 
a hardwired (not software) interlock and more alarms.   
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PERMIT UPDATES 
 
WASTE DISCHARGE REQUIREMENTS (WDR) ORDER NO. R3-2014-0012 (OCEAN 
DISCHARGE) 
 

• National Pollutant Discharge Elimination System monthly report for August was 
successfully submitted with no violations. 
 

• Staff did not submit Quarterly DDT monitoring for 3rd quarter on September 1st.  
The report was submitted on September 16th.  To rectify the situation reminders 
have been set on calendars both on Microsoft as well as physical calendars.  The 
Microsoft calendars are also linked to the work phone as another notification 
opportunity.  State regulators will review and may impose a mandatory minimum 
penalty of $3000.   

 
 
 
WASTE DISCHARGE REQUIREMENTS (WDR) ORDER NO. 93-72 
(RECLAMATION) 
 

• 3rd Quarter Reclamation WDR report will be submitted November 1 and will 
include one violation for a missed coliform sample during the polymer leak 
incident. Staff immediately shut down reclamation to protect the microfiltration 
and reverse osmosis membranes. While responding to the incident, cleaning the 
plant, and restoring the microorganism population to stable operating conditions, 
staff missed the required reclamation startup grab sample. 

 
FUNDING 
N/A – Informational item only no action required 
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STAFF REPORT 
 
 
To:   Board of Directors  
 
From:   Alex Henson, Associate Engineer 
 
Date:  October 29, 2026 
 
Subject:  Source Control Update 
 
RECOMMENDATION 
 
Receive Report- Informational only; no action required.  
 
DISCUSSION 
 
This report provides an update on the District’s Source Control Program activities related 
to the management and control of Fats, Oils, and Grease (FOG) discharges. Staff continue 
to actively engage with local restaurant operators and plumbing contractors to ensure 
and support compliance with the District’s FOG requirements. Staff are working to 
establish the list of non-compliant restaurants to receive notification that improvements 
need to be completed in 2027.  
 
Staff additionally coordinated with Carmel Valley Manor to determine the source of 
suspected stormwater infiltration into the District’s sewer collection system. During the 
site visits, two cross connections were discovered, which have been corrected. Flow 
monitoring during the coming rainy season will allow staff to evaluate if the repairs have 
resolved the issue. 
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Below are the restaurants that CAWD has been in contact with: 

Restaurant Contact Site 
Visit 

Plumber 
Engaged 

Work Completed 

2025 Coordination 
Hog’s Breath Yes Yes Yes Yes 
Highlands Inn Yes Yes Yes Partial 
Grasings Yes Yes Yes Yes 
2026 Coordination 
Casanova Yes Yes Yes No 

Vesuvio Yes No 
Yes 
(Ramirez) No 

L’Escargot Yes Yes Yes No 

Akaoni Yes Yes Yes 
(PSTS) No 

Katy’s Place Yes Yes Yes 
(PSTS) No 

Village Corner 
Bistro Yes Yes Yes (Easy 

Drains) No 

Brophy’s Tavern Yes Yes Yes (JD’s) No 
Carmel's Bistro 
Giovanni Yes Yes Yes 

(Poe’s) No 

Cultura Yes Yes Unknown No 

Café Carmel Yes Yes Yes 
(Poe’s) 

No 

Yafa Yes Yes 
Yes 
(PSTS) 

No  
(CAWD permit issued) 
(City permit issued) 

Restaurants in Construction Planning 
Mammone 
Restaurant* 

Yes No No No  

Heron’s Lodge 
Bar & Kitchen* 

Yes No No No  
(CAWD permit issued) 

Banju* Yes Yes Yes 
(Poe’s) 

No 

*Restaurants that contacted CAWD during their design phase for FOG management guidance 
 
   FUNDING:  N/A Information Only 
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Staff Report 
 
 
TO:  Board of Directors 
 
FROM: Barbara Buikema, GM 
     
DATE: October 29, 2026 
 
SUBJECT: Adoption of Rules of Decorum For Participation At Board & Committee 

Meetings 
 
RECOMMENDATION 
 
It is recommended that the Board review the attached policy document and adopt  
Resolution 2026-68, approving a policy specifying rules of decorum in the participation 
at Board and Committee meetings. 

 
DISCUSSION 
 
At the regular July 2026 Board meeting the Board President suggested that the District 
should adopt a Rules of Decorum policy.  The District currently does not have a formal 
Rules of Decorum policy. 
 
Attached you will find a draft policy that was heavily drawn from the policy adopted 
by Santa Clara Valley Water District.  This policy was provided to staff by President 
Siegfried and is similar to those adopted by multiple agencies.  The key to addressing 
disruptions at legislative body meetings is to act transparently, consistently and without 
regard to the viewpoint of the speaker.  Adopting specific rules governing this area and 
discussing their operations in advance helps to accomplish that goal.  
 
Additionally, we have included a sample of the verbiage that would be included on the 
meeting agenda (or as an insert) to detail expectations and options available to the 
public. 
 
 
 
 
FINANCIAL 
 
No cost impact to CAWD. 
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Attachments 
1. Sample Notice/Insert for Board Agenda 
2. Resolution/Policy Statement 
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SAMPLE NOTICE FOR INCLUSION ON EACH AGENDA/(Or  a page insert) 

***IMPORTANT NOTICES AND PARTICIPATION INSTRUCTIONS*** Carmel Area Wastewater 
District (CAWD) Board of Directors/Board Committee meetings are held as “hybrid” meetings, conducted 
in-person as well as by telecommunication, and is compliant with the provisions of the Ralph M. Brown 
Act.  
To maximize public safety while still maintaining transparency and public access, members of the public 
have an option to participate by teleconference/video conference or attend in-person. To observe and 
participate in the meeting by teleconference/video conference, please see the meeting link located at the top 
of the agenda. If attending in-person, you are required to comply with Resolution 2026-68 a Resolution of 
the Carmel Area Wastewater District specifying Rules of Decorum for Participation in Board and 
Committee Meetings located at ___link to the District landing page__________________ 
 
In accordance with the requirements of Gov. Code Section 54954.3(a), members of the public wishing to 
address the Board/Committee during public comment or on any item listed on the agenda, may do so by 
filling out a Speaker Card and submitting it to the Clerk or using the “Raise Hand” tool located in the 
Zoom meeting application to identify yourself in order to speak, at the time the item is called. Speakers will 
be acknowledged by the Board/Committee Chair in the order requests are received and granted speaking 
access to address the Board. 
 
• Members of the Public may test their connection to Zoom Meetings at: 
___________Link to the District landing page________________________ 

 
• Members of the Public are encouraged to review our overview on joining CAWD Meetings at: 
________linked to the District landing page__________________________  
 

CAWD in complying with the Americans with Disabilities Act (ADA), requests individuals who require 
special accommodations to access and/or participate in CAWD Board of Directors/Board Committee 
meetings to please contact the Clerk of the Board’s office at (831) 624-1248, at least 3 business days before 
the scheduled meeting to ensure that CAWD may assist you. 
 

Under the Brown Act, members of the public are not required to provide identifying information in order 
to attend public meetings. Through the link below, the Zoom webinar program requests entry of a name 
and email address. Members of the public not wishing to provide such identifying information are 
encouraged to enter “Anonymous” or some other reference under name and to enter a fictional email 
address (e.g., attendee@abcompany.org) in lieu of their actual address. Inputting such values will not 
impact your ability to access the meeting through Zoom. 
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RESOLUTION NO. 2026-69 

A RESOLUTION OF CARMEL AREA WASTEWATER DISTRICT (CAWD) 
SPECIFYING RULES OF DECORUM IN THE PARTICIPATION OF BOARD AND 

COMMITTEE MEETINGS 

~oOo~ 

The Board of Directors of the Carmel Area Wastewater District (CAWD/District) does 
ordain as follows:  

SECTION 1. PURPOSE OF RESOLUTION  

The purpose of this Resolution is to promote the safe and orderly conduct of the CAWD 
Board and Committee meetings (Meetings) by enhancing civility and decorum, and by 
ensuring the safety of those participating in those Meetings. CAWD seeks to avoid 
creating an atmosphere in Meetings that: is uncivil, threatening, and disrespectful; stifles 
public participation and debate; threatens the quality of decision making; or otherwise 
undermines the democratic process. To those ends, this Resolution preserves the rights 
of other members of the public at the meeting and allows the Board and its committees 
to continue their work on behalf of the public.  

The CAWD Board of Directors (Board) finds and declares that this Resolution, with the 
intent of establishing a safe and secure space, imposes a proper limitation on the public’s 
right of access to the meetings of public bodies or the writings of public officials and 
agencies within the meaning of Section 3 of Article I of the California Constitution. The 
Board further finds and declares that this Resolution furthers, within the meaning of 
paragraph (1) of subdivision (b) of Section 3 of Article I of the California Constitution, a 
guarantee that the people have the right of access to  the conduct of the public's business, 
declaring that the meetings of public bodies and agencies must be open to public scrutiny.  

Limitation Clause: The California Constitution requires that any law limiting the public's 
right of access must explicitly state the public interest being protected. Maintaining 
meeting decorum to allow the government to function is recognized as one such valid 
interest as it relates to the right of public access to the meetings of local public bodies or 
the writings of local public officials and local agencies.  

Pursuant to those constitutional provisions, the Board makes the following findings to 
demonstrate the interests protected by this Resolution and the need for protecting those 
interests.  
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SECTION 2. DECORUM AT MEETINGS  

Meetings must, at all times, operate in an orderly and non-threatening manner by all 
participants to ensure the public has a full opportunity to be heard and that the Board 
may engage in the deliberative process.  

SECTION 3. RULES OF MEETING DECORUM  

While a Meeting is in session, the following rules of order and decorum must be observed:  

a. Persons in the audience will refrain from behavior which will disrupt or 
interrupt the Meeting so as to render the orderly conduct of such Meeting 
unfeasible. This will include making loud noises, clapping, shouting, booing, 
hissing or engaging in any other activity in a manner that disturbs, disrupts or 
impedes the orderly conduct of the Meeting. Public comments shall not include 
any language that is threatening, profane, abusive, or slandering to members 
of the Board or the public. Audience members must also refrain from creating, 
provoking, or participating in any type of disturbance that constitutes use of 
force or a true threat of force, including any behavior involving unwelcomed 
physical contact or other actions that could reasonably be construed as 
promoting or participating in violence.  
 

b. Appropriate attire, including shoes and shirts, are required in the Board Room 
and Committee Rooms at all times.  

 
c. All persons attending the Meeting must remain seated in their seats unless 

addressing the Board at the podium or waiting in line to do so or when entering 
or leaving the Meeting.  

 
d. Persons in the audience must not place their feet on the seats in front of them.  
 
e. All persons attending the meeting must obey any lawful order of the 

Board/Committee Chair to enforce any provision of this Resolution.  
 
f. Objects or other materials must not obstruct the view of others or be used to 

disrupt or interrupt the orderly conduct of the Meeting.  
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SECTION 4. RULES REGARDING SIGNS, BANNERS AND OTHER MATERIALS 

 To ensure the safety of participants of the Meeting, audience members may not bring 
signs, banners or other materials (Materials) into the Board Room, Committee Room or 
designated Meeting room, unless all of the following are met:   

a. Materials are no larger than 2 feet by 3 feet;  

b. No sticks, posts, poles, or other like items are attached to the Materials;  

c. Materials will not likely pose a building maintenance problem, a fire safety hazard, 
or a physical threat to others; and  

d. Materials do not impede the movement of other Meeting participants. 

e. Materials do not disrupt or interrupt the Meeting.  

SECTION 5. PROHIBITED OBJECTS  

No audience member may bring objects that are reasonably deemed a physical threat to 
the Meetings. Audience members must not bring to Meetings: firearms (including 
replicas and antiques) and their carriers (whether empty or not); toy guns; explosive 
material and ammunition; knives and other edged weapons; illegal drugs and drug 
paraphernalia; laser pointers; scissors; razors, scalpers, box cutting knives, and other 
cutting tools; letter openers; corkscrews; can openers with points; hairspray, pepper 
spray, and aerosol containers; cutting tools; and tools that could reasonably be wielded 
as weapons; glass containers; large backpacks, suitcases, and bags; or other objects that 
CAWD security staff or law enforcement personnel construe in their professional 
judgement as a weapon or security risk.  

SECTION 6. ENFORCEMENT  

This Resolution will be enforced in the following manner:  

All persons entering the Board Room, Committee Room(s) and designated Meeting 
room(s) and their effects, including but not limited to their bags, purses, briefcases, and 
similar belongings may be subject to search. 

Audience members found to be in possession of a prohibited object (as defined in 
Section 5 hereof) will be asked to secure the prohibited object offsite. Security personnel 
will manage prohibited items during the Meeting as appropriate. If the audience 
member refuses to comply, the audience member will be denied entry to the Meeting. 
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a. When the Board/Committee Chair becomes aware that a person is in violation of this 
Resolution, the Board/Committee Chair will order that person to abide by it. If, after 
receiving a warning from the Board/Committee Chair, the person persists in 
disrupting or interrupting the Meeting, continuing to pose a safety threat or 
otherwise refusing to abide by this Resolution, the Board/Committee Chair will order 
the person to leave the Meeting. If such person does not leave the Meeting, the 
Board/Committee Chair may direct the law enforcement officer assigned to the 
Meeting to remove that person from the Meeting.  

Standard Procedure for Dealing with a Disturbance 

i. If a highly charged issue is on the agenda, the Presiding Officer will explain 
these rules to the public and how they will be applied.  It serves the purpose 
of reminding the full Board of procedures and lets the audience know at the 
outset that the rules must be applied evenly. 

ii. The Presiding Officer may determine that items on the agenda should be 
organized to ensure that the critical business of the Board can be completed 
even if disruptions are anticipated with respect to a particular item.  This will 
be assessed on a case-by-case basis. 

iii. In the event a speaker insists on addressing matters clearly not relevant to the 
agenda item they will be reminded/encouraged to address the agenda item.  
Unless this rises to the level of an actual disruption or interruption the 
Presiding Officer has the authority to pursue this or not. 

iv. The Presiding Officer shall first warn the disruptive individual that their 
behavior is disrupting or interrupting the meeting and that continued 
disruption or interruption will lead to removal.  Note: a warning is not 
required if the person is using physical force or threatening the use of force.  
This prohibition is only for behavior that actually disrupts or interrupts the 
meeting and will be applied in a viewpoint neutral manner. 

v. If the warning is ignored, the Presiding Officer, or the body via majority vote 
can order removal of the specific individual. 

vi. If the individual ejections do not restore order and the meeting cannot 
continue safely, the body may order the entire room cleared.  
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vii. In the event that outbursts come from a significant portion of the audience the 
Presiding Officer may order the room be cleared.  

viii. Before clearing the room, the Presiding Officer shall state on the record that 
the disruption prevents orderly conduct and that less restrictive measures (like 
individual removals) failed or are impracticable. 

ix. Once cleared, the body may continue the session in the same room, but it can 
only consider items that appeared on the official agenda. 

x. Representatives of the press or news media who are not actively participating 
in the disturbance will be allowed to remain in the room. 

xi. CAWD may allow readmission of any non-disruptive individuals after order 
is restored. 

xii. In the event it is a Board Member who is causing the disturbance the Presiding 
Officer should be mindful that any action taken may raise concerns regarding 
the Board Member’s federal constitutional rights and could expose the District 
to potential legal claims. The best options are to first call for a recess to allow 
for a cool down period, and second to use the parliamentary procedure motion 
to “end debate and call the question” as an effective method to move the item 
along. 

 
b. Pursuant to the California Ralph M. Brown Act at California Government Code § 

54957.95 and California Penal Code § 403 it is a misdemeanor to willfully disrupt or 
break up a lawful assembly or meeting unless the person has legal authority to do so. 
Accordingly, the provisions of the Brown Act and Penal Code section 403 authorizing 
the legislative body to address disruptions must be implemented consistently with 
First Amendment principles. 
 

c. If a Meeting is disrupted or interrupted in such a manner as to make infeasible or 
improbable the restoration of order, the Meeting may be adjourned or continued by 
the Board/Committee Chair or by a majority of the Board/Committee, and any 
remaining Board/Committee business may be continued to the next Meeting as may 
be allowed by the Ralph M. Brown Act (Government Code Section 54950 et seq.).  
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PASSED AND ADOPTED by the Board of Directors of the Carmel Area Wastewater 
District by the following vote on October 29, 2026:  

 

AYES: BOARD MEMBERS:  

 NOES: BOARD MEMBERS:  

 ABSENT: BOARD MEMBERS: 

 ABSTAIN: BOARD MEMBERS: 

 

_____________________________________ 
      Robert Siegfried, President of the Board 
 
 
ATTEST: 

__________________________________ 
Domine Barringer, Clerk of the Board 
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General Manager Comments
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Staff Report 
 
 
 
TO:  Board of Directors 
 
FROM: Barbara Buikema, General Manager 
     
DATE: October 29, 2026 
 
SUBJECT: Recommendation for Board Retreat Facilitator 
 
 
RECOMMENDATION 
 
The Ad Hoc committee unanimously recommended David M. Ceppos – Public Policy 
Mediation and Facilitation for the Board Retreat.  Staff is requesting a decision from full 
board to confirm recommendation and consider dates. 

 
 

DISCUSSION 
 
The Ad Hoc Committee met on November 22, 2026 to discuss proposals for Board 
Retreat.  There were three proposals received:  David M. Ceppos, Raftelis, and 
Bakertilly. 
 
The consultants were given considerable latitude in building their proposal but there 
were two requirements 
 

• The Board retreat must take place prior to December 31, 2026 
• There must be an initial interview with each individual director prior to the 

retreat 
 
All submittals met this requirement. 
The committee was unanimous in its recommendation to utilize David M. Ceppos as 
the facilitator because he met all requirements and has a background in water issues 
that they felt may be helpful.  They did request that the director interviews not take 
place on the phone or online – but must be in person.  Additionally they recommended 
that the District not accept the Option Task 2 costs (Interview the project manager for 

The 
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the WWTP and interview a representative from PBCSD). 

The committee requested that the “Notes” from the listening session with Management 
Staff on June 1, 2026 be included in the retreat materials.  They are attached to this 
report. 

FINANCIAL 

Proposal $14,389 

We assume the cost will increase with the requirement for in person interviews versus 
phone or online.  It would be prudent for those interviews to all take place on the same 
day for cost efficiency reasons. 

Funding will come from District reserves. 

Attachments: 
1. Ceppos – Proposed Scope of Work
2. Listening Session Notes
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Working Draft 
Listening Session Notes

CoPilot Summation & Sample

Of A Possible Combined Dashboard & 
Budget Matrix Organziation Tool 

Not all handwritten notes were fully legible 
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Actual Notes- President Siegfried & Pro Tem Urquhart  
(please review & provide corrections- see summary and excel sheet- the …. Not able to read)-no notes from Cole-Weiland-White 

General information: handwritten notes typed out in the order as presented on notepads. Items notated 
in red are verbal comments made during the listening session.  

President Siegfried Notes: 

Daryl: 

• Budgeting advocates multiyear (5) 
• BTE 20… capital budget already ….  
• Development,  
• Retention,  
• More ongoing trainings, more focus on retention,  
• Succession planning, developing lead worker,  
• Compressed pay scale – create sub steps? 
• On call worker – worker solo – unsafe 
• Cross train treatment plant workers 
• Guarantee …. 
• No call for on call … 
• Intro…. New parameters.. integration needed 

Patrick: 

• Communication information coming from board to staff (e.g. what are each departments 
priorities, written and regular, internal newsletter signed off by the board – accurate as to what is 
the board’s direction optimal frequency? 

Jeff: 

• Reiterated news letter 
• Annual reassessment 
• Cross training 

• Succession planning -sub under 
• Modernize financial information planning (verbal – Jim Grover (accountant not able to 

attend meeting due to processing payroll- should consider speaking to him directly for 
input) 

• HR rep needs to be upgraded  
• Expand consent calendar 
• Multi year budget 
• Newsletter separate from 218 
• Add Budget 
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Mohammed: 

• 1 Analyst out (Achilles) 
• Cross training so operators understand lab 
• Analyst understand  ____ payment upgrade 
• Analyst job description needs upgrading, BA  
• constantly challenging analyst – add requirements 
• _____ in house analysist  
• chromatography accreditation 
• New LIMS –  (verbal  mentioned Lab Works as the new system) 
• no advancement ladder for analyst 
• (verbal – discussed exploring another accreditation beyond CWEA- CWEA may still be needed but 

a broader more comprehensive) 
• (verbal – discussion about the operators gathering samples for processing) 

Chris: 

• Business continuity planning (e.g. accounting, board packet (verbal not defined), reiterating 
upgrading HR position)  

• More effort into competency -based training (because CAWd has to hire entry level almost 
exclusively) 

• Likes College level intern program (verbal -need to do IT interns year round due to increasing IT 
demands at the District – increase in APP usage- AI usage) 

Matt:  

• Succession Planning, OIT’s,  
• Cross training, Fill truck and container equally,  
• ___ operations,  
• three year overlap;  
• sick leave leave incursions into higher classifications workers,  
• review of compulsory max on vacation and sick leave time 
• Alex: Some siloing;  
• HR needs more integration 

Kevin:  

• OIT interns. Cross Training, Spare Parts 

Domine:  

• HR is broken (verbal: this is a quote from management staff) 
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Barbara: (Verbal comments) Time has been invested in looking for an HR replacement but it is very 
difficult to find a part time qualified HR consultant. RGS has been looked into but may not be a solution. 
A professional HR consultant should not be split doing administrative task because the District is looking 
for a professional HR consultant.  

Pro Tem Notes: Kevan Urquhart 

1. Multiyear budget we do one but how do we blend the time lines.  

 

2. Succession development do we use OIT in cross training  

How do we avoid false expectations promotions as a result of this process 
  

3. Pay scale overlap at entry level positions. (Urquhart): For reality check what is our pay for income for 

our constituents & other state employees. 

4. Better board to Staff communication 

a. Close the loop on strategic planning with staff 

5. Follow Rauch(Consultant) process – developed recently 

6. Modernize our financial info system so it is more open to access by all appropriate staff- (verbal – Jim 

Grover (accountant not able to attend meeting due to processing payroll- should consider 

speaking to him directly for input) 

7. Better verification validation of HR – Maybe take some projects/record retention off of Clerk 

8. Put more on the consent calendar 

9. Process improvement efforts – Areas that could be worked on; New permits-New connection & ADU 

10. Cross train O&M staff to the lab and vise versa to the degree feasible; as some employees are near 

retirement.  

11. Bring contract analyses in house in order to save dollars, but it will need additional capacity through 

training and equipment, which also cost dollars. 

12. Admin redundancy & cross training of permanent admin staff  

13. Increase hours of internal equipment training for emergency repair response (not rely on contractors) 

14. Develop more mutual aid agreements; even for IT and admin 

15. Create an All Hands Meeting & Employee newsletter 

16. Inventory Control (storage building, labeling, new technology-do an IT approach) 
17. Periodic Board issued tours (such as one that have been done in the past Carmel 

Meadows/Pescadero, Forest Lake Tour, Initial Plant Orientation) 
 
Urquhart idea:  
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Use RGS or CSDA to analyze and review samples from other agencies and other approaches they 
have used for the aforementioned issues.  

Summarized – Combined Action Dashboard and 
Budget Matrix (Co-Pilot Assistance) 

Purpose 
This matrix combines implementation priority, current status, lead responsibility, timeline, and preliminary 
budget-category/cost-range planning to support Board and Finance Committee review. 

Status Legend 
� Not Started   |   � In Progress   |   � On Track / Completed 

Combined Dashboard and Budget Matrix 
Priority Status Action 

Item 
Lead Timeline Budget 

Category 
Estimate

d Cost 
Range 

Notes 

High � Conduct 
HR 
Assessmen
t 

GM / HR 0–6 months Professional 
Services 

$25,000 – 
$75,000 

Consultant support 
likely; foundational to 
multiple initiatives 

High � Develop 
Succession 
Planning 
Framework 

HR / 
Departm
ent 
Heads 

0–6 months Personnel / 
Training 

$10,000 – 
$50,000 

Program 
development, staff 
planning, and training 
design 

High � Cross-
Training 
Program 

Operatio
ns / HR 

0–6 months Training & 
Development 

$15,000 – 
$75,000 

Certifications, 
materials, and 
backfill/overtime 
coverage 

High � Prepare 
Multi-Year 
Financial 
Planning 
Model 

Finance 0–6 months Administrative 
/ Finance 

$5,000 – 
$25,000 

Primarily internal 
effort; may include 
modeling tools or 
support 
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Priority Status Action 
Item 

Lead Timeline Budget 
Category 

Estima
ted 

Cost 
Range 

Notes 

High � Address 
On-Call 
Staffing 
Safety 

Operations 
/ HR 

Immediate / 
0–6 months 

Personnel / 
O&M 

$20,000 
– 

$100,00
0 

May involve 
staffing 
adjustments, 
coverage 
changes, or 
overtime 

Medium � Update 
Job 

Descripti
ons & 

Career 
Ladders 

HR 6–12 months Personnel / HR $10,000 
– 

$40,000 

May include 
classification 
review and 
compensation 
analysis 

Medium � Impleme
nt 

Compete
ncy-

Based 
Training 
Program 

HR / 
Operations 

6–12 months Training & 
Development 

$20,000 
– 

$80,000 

Structured 
training, 
certification 
pathways, and 
program 
administration 

Medium � Establish 
Internal 

Commun
ications 

Plan 

Administrat
ion 

3–9 months Administrative $2,500 
– 

$15,000 

Primarily staff 
time; may 
include 
software/tools 
or design 
support 

Medium � Update 
Business 
Continuit

y Plan 

Administrat
ion / 

Finance 

6–12 months Administrative / 
Risk 

Management 

$15,000 
– 

$60,000 

May require 
consulting 
support, 
continuity 
planning tools, 
or system 
review 
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Medium � Inventory 
& CMMS 
Improve
ments 

Operations 
/ IT 

6–12 months Technology / 
O&M Capital 

$50,000 
– 

$200,00
0 

System 
configuration, 
hardware, 
licensing, and 
implementatio
n support 

Low � Advance 
LIMS 

Enhance
ments 

Lab / IT 12+ months Technology 
Capital 

$25,000 
– 

$150,00
0 

Ongoing 
integration, 
enhancement, 
and 
maintenance 
needs 

 

 

Prio
rity 

Status Action 
Item 

Lead Timeli
ne 

Budget 
Category 

Estimate
d Cost 
Range 

Notes 

Low � Digitize 
SOPs / 

Knowledge 
Base 

Operations / IT 12+ 
months 

Technology / 
Administrative 

$10,000 – 
$50,000 

Supports training, 
document control, 
and workflow 
standardization 

Low � Expand 
Internship 
Program 

HR / 
Administration 

12+ 
months 

Personnel / 
Workforce 

Development 

$5,000 – 
$30,000 

Stipends, 
coordination, 
supervision, and 
outreach support 

Planning Note 
Estimated cost ranges are preliminary placeholders for budget-scoping purposes only. Actual costs, phasing, and 
funding sources should be refined through the formal budget development process and future Board direction. 

Suggested Use 
This matrix can be inserted into the staff report or used as a companion exhibit for Finance Committee review, 
quarterly implementation updates, or budget workshop discussions. 
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6-1-26 Listening Session Notes – Consolidated 
Document (Co Pilot Summary) 
Note: This document is a working draft (WIP) compiled with assistance from Copilot and is intended to serve as a 
structured template for tracking themes and progress across Director listening sessions. 

Director Weiland – Key Themes 

1. Workforce, HR, and Organizational Capacity 
• Workforce retention and succession planning identified as key priorities 
• Expanded cross-training programs to support succession and emergency preparedness 
• Compensation structure concerns including pay scale compression and discrepancies 
• Need for additional HR resources and improved processes 
• Opportunities to improve job descriptions, role clarity, and workload balancing 

2. Training, Knowledge Transfer, and Continuity 
• Need for competency-based training programs 
• Development of onboarding manuals and refresher training 
• Business continuity training for accounting, HR, and board support 
• Structured documentation for SOPs and operational knowledge 
• Expansion of internship programs 

3. Operations, Systems, and Technology 
• Challenges with system integration 
• Interest in digital platforms for real-time visibility 
• Need for improved CMMS to store SOPs and manuals 
• Consideration of IT staffing and use of tools like SharePoint and Copilot 
• GIS mapping improvements 

4. Asset Management, Inventory, and Infrastructure 
• Improved inventory control and vendor coordination needed 
• Supply chain delays impacting operations 
• Asset planning tied to consequence of failure and lifecycle 
• Storage optimization and tracking improvements 
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5. Budgeting and Financial Planning 
• Interest in multi-year budgeting 
• Alignment of budgets with long-term strategy 
• Review of benchmarking and evaluation practices 

6. Communication and Organizational Alignment 
• Need for clear written communication across teams 
• Improved interdepartmental coordination 
• Define roles and responsibilities clearly 

7. Governance and Board Engagement 
• Opportunities to improve board communication efficiency 
• Interest in real-time reporting tools 
• Board engagement opportunities such as site visits 
• Enhancements to board packet accessibility 

8. Projects and Staffing 
• High capital and O&M workload 
• Need for additional project management capacity 
• Planning for retirements and knowledge transfer 

9. Permitting and Process Efficiency 
• Permitting process identified as inefficient 
• Need for improved coordination across departments 

10. Additional Considerations 
• Workforce housing and benefits programs 
• Operational resilience and readiness 
• Improved integration of tools, processes, and personnel 
 
 
 
 
 
 
 
 
 
 

Actual Notes- Director Weiland 
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Daryl:  

O&M budget large projects 

Workforce Retention 

Succession planning framework 

Stretch out pay scales 

Lone Collections- all (on) call worker – just one guy 

Competency based training 

AI – have all the programs work together – integration not the easiest part 

Communication -written to have everyone on the same page (duties of the GM) 

Map the route. Have co-drivers? 

CA> ….? Drop of table 

The …. 

Ribal Illinois 

Goals…. 

Domine cross training – HR support? 

Multi-year budgets 

Consent calendar increase – is the discussion to the benefit of the public? 

Role of ..: budgeting 

Newsletter being tied to 218 

HR & Permitting / job descriptions 

Not all of them – Permit process inefficient 
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A’s from the committee to the staff on AI: 

What is being used now?  Survey 

Cross training – succession and emergency prep 

2 mo book focus 60> 240-360 4-6 pages/day 

Oregon to Denver 

QAQC officer from analyst 

Business continuity training 

Backup for accounting -HR-Board Support 

Training & Refreshers 

Onboarding nanual 

College Internships 

Board packet> 3x for 1 purchase 

Board come to the plant 

 5 years – professional writer 

Digitized platform where people can see -what is going on in real-time 

Save the ….. to the Board 

Board members take managers to lunch? 

Guidelines for staff report -online 

Matt: 

Cross training & succession 

Pay discrepancy between small and large 

Vacation buy back 

Home deposit program 

MS SharePoint >augmented reality 

Co-Pilot -ask when things are…  

Gis map…>what  value does .. how to operate it? 

Mini new vacation time 
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Inventory>move storage space. Months to get critical post due to supply chain issues 

Google AI same time ….. 

Best apoxy or how to use 

Lack of communication between departments 

Better CMMS program to store SOP’s and operating manuals. Any operator  shared be able to find instructions on 
any equipment (manual exists not easy to find) 

Inventory control w/ vendor for ease of parts … 

Digital twin of the plant – need an IT FTE Project Manager? 

Need more interns 

Equipment- invest based on consequences of failure- 6yrs with book 

Domine – HR resource – need new person & Process 

HR person problems- Salary & benefits committee 

 

Take some load off of managers > time off, sick days, et al.  
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Director Weiland – Listening Session Notes 
(Extracted)(Co-Pilot) 
Notes scanned and placed in Co-Pilot to summarize 

Key Themes Summary 
• Workforce stability and succession planning emerged as a top priority, with emphasis on retention, cross-

training, and leadership development. 
• Organizational capacity gaps in HR and staffing structures were identified, including the need for clearer job 

descriptions and expanded support. 
• Operational efficiency improvements are needed through better system integration, CMMS enhancements, 

and access to standard operating procedures. 
• Long-term financial planning and multi-year budgeting were highlighted as essential for aligning resources with 

strategic priorities. 
• Communication and transparency—both internally and with the Board—require more structured and 

consistent approaches. 
• Investment in technology, training, and knowledge management systems is necessary to support continuity 

and operational resilience. 

Workforce & HR 
• Workforce retention and succession planning 
• Pay scale compression and need for adjustments 
• Cross-training and competency-based training 
• Need for increased HR support and improved job descriptions 

Training & Development 
• Competency-based training development 
• Onboarding and refresher training 
• Internship program opportunities 

Operations & Systems 
• System integration challenges 
• Need for improved CMMS and SOP access 
• Emphasis on digital platforms and real-time visibility 

Asset & Inventory Management 
• Inventory control improvements 
• Vendor coordination and supply chain delays 
• Lifecycle and consequence-of-failure planning 
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Budgeting & Financial Planning 
• Multi-year budgeting 
• Linking operations to financial planning 

Communication & Governance 
• Clear internal communication 
• Board communication improvements 
• Real-time reporting tools 

Projects & Staffing 
• Need for project management capacity 
• Anticipated retirements 
• Staffing planning needs 

Process Improvements 
• Permitting inefficiencies 
• Need for better coordination 
 

 

159



PROPOSED SCOPE OF WORK 

The following presents a proposed scope of work (SOW) for facilitation services to the Carmel 
Area Water District (CAWD and District) to conduct a Strategic Retreat (Retreat) of its Board of 
Directors. It includes a brief understanding of the proposed effort and desired facilitation 
services, a summary of potential tasks and associated anticipated levels of effort (LOE), and a 
cost estimate based on the anticipated LOE. 

PROJECT UNDERSTANDING 
David M. Ceppos: Public Policy Mediation and Facilitation (Facilitator) understands that CAWD is 
responding to California Coastal Commission concerns (in the context of potential future sea 
level rise impacts) about the location of the District’s Wastewater Treatment Plant (WWTP) and 
an expressed need (by the CCC) to relocate the WWTP. 

Such a change poses major land use, site selection, fee title acquisition, compliance and 
permitting, design and implementation, and operations and maintenance costs to the District. 
Further, CAWD has various agency partners (including but not limited to the Pebble Beach 
Community Service District [PBCSD]) that also have perspectives about the effort and potential 
implications to their operations and fee structures. The discussions and decisions required for 
this effort will be best served through a focused, comprehensive discussion by the Board to 
ideally identify mutual concurrence on a path forward regarding the WWTP. As such the Board 
has proposed conducting a Retreat (Retreat) to address this topic.   

The Facilitator also understands that in addition to the above topic, the Board hopes to use this 
Retreat to revisit and reaffirm certain organizational operating principles to ensure now and in 
the future that CAWD operates at the highest levels of excellence and efficiency.  

Lastly, the Facilitator understands that the Board would like to have this important conversation 
completed before the end of the 2026 calendar year. 

In this context, CAWD has identified a need to have the above Process and outcomes supported 
by a neutral facilitator. 

SCOPE OF SERVICES  
Based on initial discussions between the Facilitator and the CAWD General Manager (GM) 
(which has informed the initial project understanding described above), the following is a 
proposed approach for this effort. This approach and the associated cost estimate are subject to 
revision based on further planning discussions between the Facilitator and Board appointees to 
clarify CAWD necessary and desired outcomes from this effort. 
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Task 1 – Background Review 
Facilitator will review background materials that are germane to the project to ensure a high 
degree of understanding and project “fluency”. 
 
 Task 1 Deliverables 

• Not Applicable 
 
Task 2 – Board Interviews 
As a standard practice for projects such as this, the Facilitator recommends conducting a 
confidential initial interview with each Board member so that they can describe their thoughts 
about what should be on the Retreat agenda, and theircandid perspectives about key strategic 
items. The Facilitator will then prepare a brief Memorandum summarizing (non-attributed) 
interview outcomes to guide the Strategic Retreat. Subtasks and approach will include: 
 

• Interviews can be conducted online or by telephone. Alternatively, if Board leadership 
feels there would be merit for the Facilitator to meet each Director in person in advance 
of the Retreat to establish an initial rapport and relationship, the Facilitator can travel to 
Carmel and conduct these interviews in person. If such, the Facilitator recommends 
receiving logistical support by CAWD administrative staff to help coordinate all 
interviews on a single day and at a single location to maximize cost efficiencies. (The cost 
estimate below presents a cost breakdown based on a virtual or in-person option). 

• Interviews will be conducted with all five Board Directors. The Facilitator recommends 
also interviewing (by phone or online): 

o The CAWD GM 
o OPTIONAL - The project manager for the WWTP project consultant to understand 

key technical, compliance, permitting and land use factors. 
o OPTIONAL - A representative of PBCSD and potentially other agency partners 

• Coordination of interview dates, Retreat date and locations (when in-person) are 
assumed to be conducted by CAWD staff to maximize cost efficiency.  

• The Facilitator will prepare a standard set of questions to be posed during each 
interview. To ensure neutral conditions, the Facilitator will have the sole authority to 
prepare the questions with no oversight by a Board member, the GM or any other party.  

• Facilitator will prepare the Summary Memorandum within 1 week of completion of all 
interviews 

 
Task 2 Deliverables 

• Interview Questionnaire 
• Summary Memorandum 

 
Task 3 – Retreat Preparation 
Working with the interview outcomes in the Summary Memorandum, the Facilitator will work 
with the GM and presumably, the Board Chair or an ad-hoc committee of the Board to prepare 
the approach for the Retreat. Preparation may include but may not be limited to: 
 

• Preparation of a draft and final Retreat agenda 
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• Preparation of meeting materials such as informational presentations, Retreat workbook 
/ packet, and similar. 

o All production costs for meeting materials are anticipated to be addressed by the 
CAWD and its administrative staff to maximize cost efficiency and minimize direct 
expense charges 

• Coordination of any presenters (other than Board Directors and the GM such as CAWD 
consultant(s), Agency partners, etc.) 

 
Regarding Retreat format, unless notified otherwise, the Facilitator assumes the Retreat will be 
conducted in compliance with the Ralph M. Brown Act. As such, the agenda will account for and 
accommodate periods of time for public input including agency partners). 
 

Task 3 Deliverables 
• Retreat Agenda 
• Meeting Materials (as warranted) 

 
Task 4 – Retreat Facilitation and Summarization 
The Facilitator will travel to the Carmel region and will facilitate the Retreat. On completion of 
the Retreat, the Facilitator will prepare a Summary Report (Report) of Retreat Outcomes. This 
Report will be separate from standard meeting summaries prepared by CAWD staff in 
compliance with the Brown Act (and presumably CAWD policies). Rather, this Report will be 
treated as a formal deliverable by the Facilitator in order to be treated as a contracted 
document. 
 
 Task 4 Deliverables 

• Retreat Summary Report 
 
Task 5 – Contract Management 
The Facilitator will conduct contract communications (as needed) and will track hours and 
expenses and will prepare a project invoice for delivered services. 
 
 Task 5 Deliverables 

• Project Invoice 
• Summary of Services Rendered 

 
COST ESTIMATE 
For cost estimating purposes, this proposal assumes the following: 
 

• All work on this project will be completed by December 31, 2026 
• Preparatory meetings will be conducted virtually through an online meeting platform 

and/or telephone. 
• The Board Retreat will be conducted in-person at a to-be-determined location in the 

Carmel region. 
• Round trip drive time from Davis CA to Carmel CA is up to 6 hours 
• Total interview time is assumed to be up to 1.5 hours per interview (including interview 

time and cleanup of notes) 
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• Anticipated duration of Retreat is expected to be up to 6 hours not including lunch break 
and other process breaks, and room setup and take down 

 
The following presents the Facilitator’s rate schedule for labor and direct expenses. 
 
Labor Rate Schedule 

• Facilitator $230/hour 
o Rate applicable for all facilitation, facilitation design, travel and related 

services 
 
Standard Direct Expenses Rate Schedule (As Applicable) 

• Car Rental $70.00/day  
o Trips exceeding 100 miles RT are commonly conducted using rental car to 

deliver better cost efficiency to the client rather than through use of the 
personal vehicle and Federal Mileage Rate 

• Rental Car Fuel $50 - $100.00/trip 
• Lodging $120 - $200.00 /night 
• Meals & Incidentals $60.00/day  
• Mileage $0.76/mile (Federal Rate effective: July 1 through Dec. 31, 2026) 
• Parking and Bridge Tolls – Up to $24.00/day 
• Facilitation and Mediation Materials - $45 / project 

 
Cost Estimate  
The following are per task level of effort assumptions  
 

• Task1: Background Review – 6 hours 
• Task 2: Board Interviews– 21 hours 

o Optional Interviews – 3 hours 
o In-person Travel – 6 hours 

• Task 3: Retreat Preparation– 12 hours 
• Task 4: Retreat Facilitation (including travel) – 17 hours 
• Task 5: Contract Management – 1 hour 

 
Based on the above LOE and rate schedule, Facilitator estimates the following cost estimate: 
 

Delivery of Tasks 1 through 5 :   $14,389.00 
Optional Task 2 Costs:          $3,434.00     
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Other Items Before The Board
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STAFF REPORT 
 
 
To:   Board of Directors  
 
From:   Chris Foley, Facilities Manager 
 
Date:  October 29th, 2026 
 
Subject:  Wastewater Treatment Plant (WWTP) Energy Use Update 
 
RECOMMENDATION 
 
Receive the report on wastewater treatment plant energy use. This item is 
informational, and no Board action is required. 
 
DISCUSSION 
 

The following abbreviations are used in this report: 
• kW – Kilowatt – an instantaneous measure of electrical power 
• kwh–kilowatt-hour a measure of electrical power used in one hour 
• kwh/month – electrical power used for all hours in a month 
• WWTP – Wastewater Treatment Plant  

 
 

This recurring six-month report summarizes the District’s efforts to reduce electricity 
use at the WWTP and presents usage data for January through June 2026. 
During this period average monthly electricity use has maintained a 14% lower energy 
usage compared with prior to the Phase 1 and Phase 2 improvement projects. The 
reduction in power usage results in annual electrical utility savings of about $70,000 per 
year.  
 
Staff are also evaluating operating adjustments and improved reporting to identify 
additional opportunities to reduce costs and improve biogas utilization.  
 
Table 1: below contains a summary of the monthly power usage over the past 6 months 
compared to the “Pre-Phase 1 Baseline”. 
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Table 1 – 6 Month Electricity Use Comparison to Pre-Phase 1 Baseline 

  Secondary (kwh) Blower (kwh) Total 
(kwh) 

Total 
Comparison 
to Baseline 

(kwh) 

January 114,433 47,301 161,734 -16,692 
February 116,596 50,280 166,876 -11,550 

March 97,328 50,713 148,041 -30,385 

April 98,914 45,571 144,485 -33,941 

May  102,728 51,636 154,364 -24,062 

June 99,444 51,208 150,652 -27,774 
Average: 104,907 49,452 154,359 -24,067 

 
The treatment plant also requires thermal energy to heat the anaerobic digester. Staff 
are evaluating available data and operating practices to identify opportunities to reduce 
heating energy costs while maintaining treatment performance. 
 
Operating adjustments under evaluation include: 
 
Sludge feed coordination: Adjusting the timing and duration of three separate sludge 
pumping systems may help stabilize digester gas production and reduce flaring. Staff 
are evaluating options to coordinate these flows into the digester. 
 
Digester temperature control: Staff are reviewing temperature trends and control 
options to determine whether improvements could reduce heating demand while 
maintaining methane production, volatile solids destruction, and process stability. 
 
Daily Reporting Information: Improvements are underway to support daily and 
monthly reporting of digester gas production, microturbine gas consumption, and 
flaring. New valving has been installed to accommodate measurement of microturbine 
gas flow. 
 
 Next Steps: (1) First completing the gas utilization report and evaluating 
coordinated sludge feeding using available instrumentation. This initial phase is 
expected to take approximately six months, including implementation and data 
collection.  
 (2) Additional instrumentation or automated controls of the digester 
temperature and measurement of the efficiency of heat exchangers would be considered 
only after evaluating potential savings, implementation effort, and payback.  
 
FUNDING: N/A Information Only  
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 STAFF REPORT 
 
To:   Board of Directors  
 
From:   Barbara Buikema, General Manager 
 
Date:  October 29, 2026 
 
Subject: Pebble Beach Community Services District 

(PBCSD) - Regular Board Meeting on September 25, 2026 
 
DISCUSSION 

Agenda items from September 25, 2026, meeting information that are of specific interest to 
this District: 

• The District did not hold a regular meeting in August.  Therefore, the September 
meeting covered the review of both July and August.  The Board approved 
minutes for regular July meeting and a special meeting held in August. 

• Total cash balance at the end of August 2026 was $39.4M; of that $22.7M was 
designated for Capital Acquisition and Outlay Reserves. Property taxes comprise 
roughly 80% of PBCSD revenues with user fees making up 22% of the total actual 
cost of wastewater operations. 

 
• Budget year-to-date reflects total current revenues of $272K or 1% of budget.  

Total expenditures (including capital outlays) of $1.3M or 5% of operating 
budget and 1% of capital outlay budget. 

 
• Staff gave an update on CalPERS funding.  The Investment Committee 

recommended no Board action on an additional discretionary payment toward the 
District’s unfunded accrued liability at this time.  The funded ratio as of June 30, 
2025 is 98.1%. 

 June 30, 2025 
Entry Age Accrued Liability (AL) $12,332,831 
Fair Value of Assets $12,102,626 
Unfunded Accrued Liability $230,205 
Funded Ratio 98.1% 

 
• Approximately 57 million gallons (MG) or 175 Acre Feet (AF) of recycled water is 

stored in Forest Lake, which represents 50% of permitted capacity. The current 
storage volume is 33% above the historic 5-year average of 43 MG or 132 AF.   
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Higher temperatures throughout July, August & September have caused steady 
decreases in reservoir storage volume. 

• Average daily wastewater flow of 388,000 gallons per day (GPD) was measured in 
August at the PBCSD-Carmel gate. This represents 31% of the total average daily 
flow at the Carmel Area Wastewater District (CAWD) treatment facility. The 
measured PBCSD flows were 2% above the five-year average of 382,000 GDP for 
the month of August. The CAWD total flows were 3% above the five-year average 
of 1,218,000 GPD for August. 

 

• Total irrigation water demand for the 2026 calendar year through August was 734 AF. 
Total demand for the calendar year is 3% above the 5-year annual average usage 
of 716 AF and is 1% above the 31-year average annual usage of 728 AF.  Total 
irrigation demand through August was 2% above the 2025 total annual demand 
of 721 acre feet.   

 
• Alternative Source Water – all diversion facilities have been running since May.  

All wells remain offline.  Total production for the 2026 calendar year to-date was 
approximately 28 AF. 

 
• Staff delivered an update on the status of capital improvement programs. E2 

prepared final design drawings and project specifications for approximately 
10,000 feet of sewer replacement.  A Notice Inviting Bids was issued on September 
18th. 

• The Board approved Resolution 26-14 authorizing payment of Comcast’s utility fee for 
the Undergrounding Overhead Utilities, Phase IV Project in an amount not to exceed 
$225,000. 

• Received the minutes of the July 14, 2026 Reclamation Management Committee and 
the September 8, 2026 meeting. 

  Average daily wastewater flows measured in million gallons per day (MG):  
MONTH TOTAL CAWD FLOW PBCSD FLOW PBCSD 
July - 26 39.498 27.145 12.353 31.275% 
Aug – 26 38.956 26.927 12.029 30.878% 
Sept - 26 34.809 24.161 10.648 30.590% 

Total 113.263 78.233 35.030 30.928% 
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STAFF REPORT 
 
 
To:   Board of Directors  
 
From:   Patrick Treanor, District Engineer 
  Alex Henson, Associate Engineer 
 
Date:  October 29th, 2026 
 
Subject:  Sewer Replacement Construction Update 
 
RECOMMENDATION 

This report is an update on sewer replacement projects. Informational only; no action 
required. 
 

Santa Rita & Guadalupe St Project 
General Contractor  Pacific Trenchless Inc. 
Contract Value 
Contract Bid Amount  $3,397,815 
Change Orders Cost % of Bid Amount 
Value Added Change Order Cost (1) $2,398,891  70.6% 
Non Value Added Change Order Cost (2) $12,445 0.3% 
Total Change Order Cost $2,411,336 70.9% 
Contract Time 
Notice To Proceed June 30th, 2025 
Estimated Contract Completion Date  November 15th, 2026 
Contract Progress Summary 
Total Linear Footage 14,414 (2.73 Miles) 
% Linear Footage Completed 83% 
% Project Time Expended  88% 
% Project Cost Expended  68% (not including retention) 

Notes: 
1. Value Added Change Orders include: District Requested Additional Work and Betterments 
2. Non Value Added Change Orders include: Design Issues, and Unforeseen/Differing Site 

Conditions 
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Santa Rita & Guadalupe St Project - Photos 
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Scenic Rd. Project - Completed 
General Contractor  KJ Woods 
Contract Value 
Contract Bid Amount  $7,438,000 
Change Orders Cost % of Bid Amount 
Value Added Change Order Cost (1) $158,400 2.1% 
Non Value Added Change Order Cost (2) $103,648.16  1.4% 
Total Change Order Cost $262,048.16 3.5% 
Contract Time 
Notice To Proceed August 20th, 2025 
Completion Date  October 2nd, 2026 (Completed) 
Contract Progress Summary 
Total Linear Footage 11,000 (2.1 Miles) 
% Linear Footage Completed 100% 
% Project Time Expended  100% 
% Project Cost Expended  92% (not including retention) 

Notes: 
1. Value Added Change Orders include: District Requested Additional Work and Betterments 
2. Non Value Added Change Orders include: Design Issues, and Unforeseen/Differing Site 

Conditions 
 
 
Scenic Rd Project - Photos 

 
No Photos – Project Complete 
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Carmel Meadows Sewer Pipeline Repair 
General Contractor  Brett George Company 
Contract Value 
Contract Bid Amount  $262,225 
Change Orders Cost % of Bid Amount 
Value Added Change Order Cost (1) $0  0% 
Non Value Added Change Order Cost (2) $11,869 4.5% 
Total Change Order Cost $11,869 4.5% 
Contract Time 
Notice To Proceed April 21st, 2026 
Estimated Contract Completion Date  November 13th, 2026 
Contract Progress Summary 
Completed to date: Installation of retaining wall, 

manhole rehabilitation and 
replacement, trail widening, 
partial pipe support installation 

% Project Completed 65% 

% Project Time Expended  75% 

% Project Cost Expended  77% (not including retention) 
Notes: 

1. Value Added Change Orders include: District Requested Additional Work and Betterments 
2. Non Value Added Change Orders include: Design Issues, and Unforeseen/Differing Site 

Conditions 
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Carmel Meadows Project - Photos 

   

 
 

FUNDING 

N/A Information Only 
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Staff Report 
 
 
 
TO:  Board of Directors 
   
FROM: Barbara Buikema, GM 
     
DATE: October 29, 2026 
 
SUBJECT: Special District Association of Monterey County Meeting October 20, 2026 
 
 
RECOMMENDATION 
 
Informational report only 

 
DISCUSSION 
 
The regular quarterly meeting of the Special District Association of Monterey County was 
held October 20, 2026. 
 
The President, Mary Ann Leffel acknowledged the letter sent by the District expressing 
concerns about the lack of a speaker at the last quarterly meeting, and offered an apology. 
 
The speaker on the 20th was Alvarez Technology Group, Luis Alvarez 
The discussion focused on cybersecurity and the rapidly changing role of artificial 
intelligence (AI).  Mr. Alvarez explained that connected devices, public systems, and AI 
enabled attacks are now part of the risk conversation, and AI systems learn continuously. 
 
 To place AI’s development in perspective,  Open AI released Chat GBT in November 
2022.  Yesterday,  AI was answering questions.  Today AI helps perform work.  The next 
step will be AI acting across systems.  When AI takes action identity, permissions and 
accountability become critical. 
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The discussion shifted to defending against cyberattacks. Mr. Alvarez recommends 
operating under the assumption that   a breach will occur and incorporating built-in 
defensive AI tools.  He emphasized the importance of securing the AI system, not just the 
network.  Organizations should consider the benefit AI will provide; what information it 
will access, retain, or expose; and who will review its output or approve its actions. A flyer 
titled “Ways to Protect Your Business” was distributed. 
 (attached). 
 
New/Old Business: Congressman Jimmy Panetta has been asked to speak in January 2027. 
 
Legislative Chair Report:  There will be a board meeting at the start of November.  The 
annual conference is now in Palm Springs.  They will not be returning to Monterey because 
of cost; and decided to move the conference to San Diego. 
 
Finance Committee Report: No report was provided because Mr. Verbanec was not in 
attendance. President Mary Ann Leffel commented that the Association has sufficient 
funds on hand and is in an adequate financial position. 
 
California Special District Association (CSDA): Coastal Network Report: Richelle 
Noroyan reported that numerous bills are being reviewed and tracked, with CSDA taking 
positions and pursuing actions as appropriate. She recommended visiting the CSDA 
website for additional details. 
 
Local Agency Formation Commission (LAFO) – A notice detailing what is due by each 
Special District has been sent out to ensure all special districts are current with LAFCO 
dues. 
 
FINANCIAL 
 
None 
 
ATTACHMENTS: 
Flyer Alvarez Technology Group – 15 Ways to Protect Your Business from a Cyber 
Attack 
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 STAFF REPORT 
 
To:   Board of Directors  
 
From:   Barbara Buikema, General Manager 
 
Date:  October 29, 2026 
 
Subject: CalPERS Funding Report - Informational 
 
RECOMMENDATION 
 

No action recommended – this report is informational only.  The District funding position 
is currently 106.9% for both California Public Employees' Retirement System (CalPERS) 
plans. 
 

DISCUSSION 

The CalPERS actuarial valuation report issued in July 2026 measures the District’s 
funding position as of June 30, 2025, a reporting lag of one year, and reflects CalPERS 
11.6% investment return for Fiscal Year (FY) 2024-25. 

The District entered into CalPERS in October 2005.  Current statistics on plan 
participation is as follows: 

CalPERS 
Plan 

Active 
Staff 

06-30-26 

FY 2026-27 
Employer 
Normal 

Cost 

FY 2026-27 
Employee 

Contribution 

Benefit 
Formula 

Final 
Compen-

sation 

Classic 15 10.18% 7.00% 2% of final 
compensation 

at 60 
increasing to 
2.418% at age 

63 or older 

Highest 
average annual 
compensation 

over 36 
consecutive 

months 

PEPRA 15 7.93% 7.00% 2% of final 
compensation 

per year of 
service at age 

62 

Highest 
average annual 
compensation 

over36 
consecutive 

months 
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The District’s funding status as follows: 

 June 30, 2024 June 30, 2025 

Entry Age Accrued Liability (AL) $12,509,519 $13,918,597 

Fair Value of Assets $12,149,380 $14,880,028 

Unfunded Accrued Liability (UAL) $360,139 $(961,431) 

Funded Ratio 97.1% 106.9% 
According to CalPERS the District is overfunded as of June 30, 2025.  Further, CalPERS has 
reported a preliminary 14.8% investment return for FY 2025-26.  This supports an 
expectation of even greater overfunding in the District’s next valuation report, expected in 
July 2027.   

 
Always remember however that there are many variables that go into this calculation.  We 
have added to staff and depending on Union negotiations and salary survey could increase 
our pension liabilities.  Bottom line, contributions can change from year-to-year based on 
investment performance, payroll growth, inflation, member retirement, disability and 
mortality experience.  Changes in actuarial assumptions and CalPERS funding policies can 
also play a role. 
 
Estimates for 2026: 

• Overall funded ratio for California pensions 88.8% 
• Funded ratio for the largest California plans:  CalPERS 83.3% & California 

teacher pension (CalSTRS) 92.5% 
• Total unfunded liabilities for California Pensions $192.5M 
• Funded status characterized as “Fragile” which is defined as pensions at risk 

of growing unfunded liabilities that consistently have a funded ratio 
between 60% and 90% (https://equable.org/resource/california-pension-
funded-status/) 

• Historic trends for California pension funds reveal that they are recovering 
slowly from funding declines that happened before and after the financial 
crisis of 2008-09.  They accomplished this by expanding into high risk private 
equity and moved into higher risk segments within that asset class. 

California Public Employees’ Retirement System Prefunding Programs (CEPPT) 

The District established a Post-Employment Benefits Trust with CalPERS in 2022 to 
provide additional pension funding flexibility.  The Trust serves as a dedicated reserve 
that can be used to pay employer pension costs, including normal cost contributions or 
UAL payments. 

As of October 15, 2026 the District fund has a balance of $839,949.02. 
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Staff Report 
 
 
TO:  Board of Directors 
 
FROM: Barbara Buikema, GM 
     
DATE: October 29, 2026 
 
SUBJECT: Carmel Area Wastewater District (CAWD) - Americans with  
  Disabilities (ADA) Policy 
 
RECOMMENDATION- 
 
It is recommended that the Board review the attached documents concerning  the District’s 
 reasonable accommodations and interactive process ADA hiring policy, which was 
excerpted from Section 206 from the Draft Employee Handbook,  and provide direction to 
staff regarding any desired next steps or clarification of the policy. .  Based on comments 
received at the October 2026 regular Board meeting, staff understood that the Board would 
like to discuss whether the District’s policy and practices sufficiently communicate the 
District’s commitment to considering qualified applicants who may require reasonable 
accommodation. 
 
Note:   
The District’s policy has been reviewed by legal counsel. The attached document is an excerpt from 
the larger Draft Employee Handbook. The policy addresses reasonable accommodations for qualified 
applicants and employees, supporting documentation, fitness-for-duty examinations, the interactive 
process, and access to medical information 

 
DISCUSSION 
 
At the regular October 2026 meeting there was a request from President Siegfried that the 
the District’s policy regarding the hiring of applicants with disabilities and management of 
employees regarding reasonable accommodations be placed on the agenda for discussion.   
 
The District has a strict policy of no discrimination in all aspects of employment including 
recruitment, hiring, compensation, promotion, training and benefits.    
The District makes every effort to provide appropriate accommodations to both applicants 
and employees when possible.  Under the ADA employers must ensure non-discrimination 
in hiring and provide reasonable accommodations to qualified individuals with disabilities. 
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 A qualified individual is someone who meets the skill, experience, education, and other 
job-related requirements and can perform the essential functions of the job with or without 
reasonable accommodation. 
 
Essential functions are the fundamental duties of the position, determined by job 
descriptions, expertise required, and employer.  In 2021 the District went to considerable 
effort to expand upon the job descriptions and be specific as to what the physical 
requirements of each job demands. 
 
While employers must provide reasonable accommodations to enable applicants or 
employees with disabilities to perform essential job functions, accommodations are not 
required if they impose an undue hardship.  Undue hardship would be defined as meaning 
significant difficulty or expense. 
 
The District must avoid discriminatory practices throughout the recruitment, hiring, 
and employment processes while evaluating accommodation requests individually, 
consistently, and in accordance with the District’s policy and applicable law. 
Employers cannot ask about disabilities or require  medical examinations prior to making a 
job offer.  After a conditional offer, medical exams may be required for all applicants in that 
position.  Any disability-related inquiries must be job-related and consistent with business 
necessity.  Should the District determine if a disability exists we would be expected to 
engage in a good-faith interactive process with both applicants or employees to identify 
effective accommodations.  The bottom line is that the District must avoid discriminatory 
practices in all stages of both hiring and employment. 
 
Staff requests that the Board review the attached policy and provide direction regarding 
whether additional clarification, revisions, or implementation measures are desired 
 
FINANCIAL 
 
Unknown at this time 
 
 
Attachments: 

1. Excerpt from Draft Employee Handbook re disability accommodations. 
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206 Reasonable Accommodation and Interactive Process  
 
206.1 Reasonable Accommodation   
 
Absent the imposition of undue hardship to the District or its operations or the existence 
of a direct threat to either the health and safety of employees requesting the 
accommodation or others, the District will provide employment-related accommodations 
to the following employees and applicants for employment:   
 

a) Qualified individuals with disabilities, both applicants and employees, to enable 
them to perform essential job functions; and  

 
b) Employees with conditions related to pregnancy, childbirth, or a related medical 

condition, if they so request, and with the advice of their health care provider; and 
 

c) Employee victims of crime, as explained below in the District’s Crime Victim’s 
Leave and Accommodation policy; and  

 
d) Employees who request reasonable accommodation to address a conflict between 

religious belief or observance and any employment requirement. 
 
206.2 Supporting Documentation or Certification 
 
Any applicant or employee who requires an accommodation in order to perform the 
essential functions of the job should contact the General Manager and request such an 
accommodation. The individual may specify what accommodation is requested. The 
District may request additional information as part of the interactive process to identify 
and evaluate potential accommodations.   
 
206.2.1  Reasonable Medical Documentation of Disability 
 
The District will require the individual requesting an accommodation for a medical or 
mental disability to provide  medical documentation confirming the existence of the 
disability and the need for reasonable accommodation, along with the name and contact 
information of the individual’s health care provider. The District will provide a Medical 
Certification form to the employee for completion by the employee’s health care provider 
to assist in the interactive process.    
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206.2.2  Medical Certification Indicating the Need for a Reasonable Accommodation or 
Transfer Due to Pregnancy or Related Conditions 
 
If a pregnant employee, or an employee with a pregnancy-related condition, requests a 
reasonable accommodation or transfer due to pregnancy, the District will provide the 
employee with notice of the need for a medical certification within two business days 
after the employee’s request for accommodation. A medical certification confirming the 
need for a reasonable accommodation, including transfer, is sufficient if it contains: (1) a 
description of the requested accommodation or transfer; (2) a statement describing the 
medical advisability of the accommodation or transfer due to pregnancy; and (3) the date 
that the need for the accommodation or transfer will become necessary and the estimated 
duration of the accommodation or transfer.    
 
206.2.3  Certification for Crime Victims Accommodation 
 
An employee who is eligible for reasonable accommodation as a crime victim or family 
member of a crime victim as explained below in policies 810.3.3 and 810.4-810.4.2 may 
request a reasonable accommodation by providing the District with a written statement 
signed by the employee or an individual acting on the employee’s behalf, certifying that 
the accommodation is for a qualifying purpose.  
 
The District requires the employee to provide certification from an employee requesting 
an accommodation demonstrating the employee’s status, or the employee’s family 
member’s status, as a victim. Certification is sufficient in the form of any of the following:  
 

(A) A police report indicating that the employee or a family member of the employee 
was a victim. 
 

(B) A court order protecting or separating the employee or a family member of the 
employee from the perpetrator of the qualifying act of violence, or other evidence 
from a court or prosecuting attorney that the employee or a family member of the 
employee has appeared in court. 
 
 

(C) Documentation from a licensed medical professional, domestic violence 
counselor, a sexual assault counselor, victim advocate, licensed health care 
provider, or counselor that the employee or a family member of the employee was 
undergoing treatment or seeking or receiving services directly related to the 
qualifying act of violence. 
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(D) Any other form of documentation that reasonably verifies that the qualifying act 

of violence occurred, including, but not limited to, a written statement signed by 
the employee, or an individual acting on the employee’s behalf, certifying that the 
absence is for a purpose authorized under this section. 
 

The District may request recertification of an employee’s status, or an employee’s family 
member’s status, as a victim, or ongoing circumstances related to the qualifying act of 
violence, every six months after the date of the previous certification. 
 
Any verbal or written statement, police or court record, or other documentation provided 
to the District identifying an employee or the employee’s family member as a victim will 
be maintained as confidential by the District and will not be disclosed by the District 
except as required by federal or state law or as necessary to protect the employee’s safety 
in the workplace. The District will notify the employee before any authorized disclosure.  
 
If circumstances change and an employee needs a new accommodation, the employee 
shall request a new accommodation from the District. The employee is required to notify 
the District is an accommodation is no longer needed. 
  

206.3 Fitness for Duty Examinations 
 
206.3.1  Applicants 
 
After the District extends a conditional offer of employment to an applicant, the District 
may require the applicant to submit to a fitness for duty examination that is job-related, 
necessary for efficient operations of the agency, and required of all applicants for the job 
classification. The District will notify an applicant or employee who is required to pass a 
medical and/or psychological examination of their right to obtain a second opinion at 
their expense and that they may submit such second opinions for consideration.  
 
206.3.2  Current Employee 
 

a) The District may require an employee to submit to a fitness for duty examination 
when job related and consistent with business necessity. The District will require 
a fitness-for-duty exam where there is a basis to believe that the employee’s ability 
to perform the employee’s job may be impaired or the employee presents a direct 
threat to health or safety.   
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206.3.3  Role of Health Care Provider 
 
The District may request the applicant’s or employee’s health care provider to conduct a 
fitness for duty exam on the applicant or employee, or may request a District-selected 
health care provider to do so at the District’s expense. The District will allow an employee 
paid time off to attend the exam.  
 
The District will provide the health care provider with a letter requesting a fitness for 
duty examination and a written description of the essential functions of the job. The 
examination will be limited to determining whether the applicant or employee can 
perform the essential functions of their position and any work restrictions and/or 
functional limitations that apply to the applicant or employee. The health care provider 
will examine the employee and provide the District with non-confidential information 
limited to information whether: 
 

a) The applicant or employee has a disability within the meaning of the California 
Fair Employment and Housing Act (FEHA); 

 
b) The applicant or employee is fit to perform essential job functions;  

 
c) Workplace restrictions or functional limitations apply to the applicant or 

employee, and the duration of the work restrictions or functional limitations;  
 

d) There are any reasonable accommodations that would enable the employee to 
perform essential job functions; and 

 
e) The employee’s continued employment poses a threat to the health and safety of 

themselves or others.  
 
 
  
  
 

195



206.3.5  Medical Information from the Employee or Applicant 
 
If an employee or applicant submits fitness for duty related medical information to the 
District from their own health care provider, the District will not provide  that 
information on to the health care provider who conducts the fitness for duty examination 
for the District, without the employee or applicant’s written authorization. 
 
Upon receipt of the written authorization, the District will request the District-paid health 
care provider to determine whether the information alters the original fitness for duty 
assessment. 
 

206.4 Interactive Process 
 
206.4.1  When to Initiate the Interactive Process 
 
The District will initiate the interactive process when:  
 

a) An applicant or employee with a known physical or mental disability or medical 
condition requests reasonable accommodation(s);  

 
b) The District otherwise becomes aware of the need for an accommodation through 

a third party (e.g., a doctor’s note requesting an accommodation), or by 
observation of the employee’s work;  

 
c) The District becomes aware of the possible need for an accommodation because 

the employee with a disability has exhausted workers’ compensation leave, 
Family and Medical Act leave, or other leave rights, but the employee and/or the 
employee’s health care provider indicate that further accommodation is still 
necessary for recuperative leave or other accommodation;  

 
 

d) An employee disabled by pregnancy, childbirth or related medical conditions 
requests a reasonable accommodation or transfer based on the advice of their 
health care provider;  

 
e)  Open space 

 
f) An employee is a crime victim or family member of a crime victim and requests a 

196



reasonable accommodation(s);  
 

g) An employee requests an accommodation to address a conflict between religious 
belief, observance, or practice and any employment requirement; or 

 
h) The District is aware of the need for reasonable accommodation for an employee 

or applicant’s religious beliefs, observance, or practices.  
 
206.4.2  Interactive Communication 
 
After the occurrence of any of the above-stated circumstances that trigger the need to 
conduct an interactive process meeting, the District will promptly arrange for a 
discussion or discussions, in person or via conference telephone call, with the applicant 
or employee and their designated representative, (if any). The purpose of the interactive 
communications will be to discuss in good faith all feasible potential reasonable 
accommodations. The District will document these communications in writing.  
 
206.4.2.1  Potential Accommodations for Applicants or Employees with Disabilities 
 
Depending on the facts of each case, the interactive process analysis will generally begin 
with a review of possible reasonable accommodations that would enable the individual 
to retain their current job. The process will generally then move on to possible reasonable 
accommodations in other vacant jobs, for which the individual is qualified, if there is no 
reasonable accommodation in the current job that does not cause undue hardship, or that 
does not present a risk of harm to the individual or others. The District will consider 
accommodations that the applicant or employee suggests but has the right to select and 
implement any reasonable accommodation that it deems effective. The range of potential 
reasonable accommodations includes, but is not limited to, the following:  
 

a) Making existing facilities used by employees readily accessible to, and usable by, 
individuals with disabilities, including, but not limited to, the following: 
acquisition or modification of equipment or devices; adjustment or modifications 
of examinations, training materials or policies; and/or the provision of qualified 
readers or interpreters; 

 
b) Job restructuring; 

 
c) Part-time or modified work schedules; 
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d) Paid or unpaid leave of absence of a finite duration that is likely to enable the 
employee to return to work at the end of the leave;  

 
e) Preferential consideration to reassignment to a vacant, comparable position, 

except when such preference would violate a bona fide seniority system; 
 

f) Reassignment to a vacant lower-paid position if there is no funded, vacant 
comparable position for which the individual is qualified for; or  

 
g) Reassignment to a temporary position if the individual agrees.  

 
206.4.2.2 Potential Accommodations for Employees Affected by Pregnancy and Related 
Medical Conditions 
 
Depending on the facts of each case, the interactive process will attempt to identify and 
implement a reasonable accommodation that is consistent with the medical certification 
applicable to the applicant or employee. Whether an accommodation is reasonable is a 
case-by-case analysis that takes into account several factors, including, but not limited to 
the following :  the employee’s medical needs, the duration of the needed accommodation 
and the employer’s legally permissible past and current practices. The range of potential 
accommodations includes, but is not limited to, the following: 
 

a) Transfer to a less strenuous or hazardous position for the duration of the 
pregnancy; 

 
b) Change in or restructuring of work duties, such as modifying lifting requirements;  

 
c) Providing more frequent breaks; 

 
d) Providing seating; 

 
e) Time off for medical appointments; and 
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f) Transfer temporarily to a job with equivalent pay and benefits that the employee 
is qualified to perform in order to accommodate reduced work schedule or 
intermittent leave. However, if medically necessary, a reduced schedule 
accommodation may be considered pregnancy disability leave and deducted from 
the employee’s four (4) month pregnancy disability leave entitlement. 

 
206.4.2.3  Lactation Accommodation Policy 
 
CAWD recognizes lactating employees' rights to request lactation accommodation and 
accommodates lactating employees by providing a reasonable amount of break time and 
a suitable lactation location to any employee who desires to express breast milk for their 
infant child, subject to any exemption allowed under applicable law.  
 
If possible, the break time should run concurrently with your normally scheduled break 
time. Any break time to express breast milk that does not run concurrently with your 
normally scheduled break time is unpaid.  
 
The lactation location will be private (shielded from view and free from intrusion from 
co-workers and the public) and located close to your work area. The location will be safe, 
clean and free of toxic or hazardous materials; have a surface to place a breast pump and 
other personal items; have a place to sit; and have access to electricity or alternative 
devices (such as extension cords or charging stations) allowing you to operate an electric 
or battery-powered breast pump. CAWD will also provide access to a sink with running 
water and a refrigerator suitable for storing milk in close proximity to your workspace.  
 
If a refrigerator cannot be provided, CAWD will provide another cooling device suitable 
for storing milk, such as an employer-provided cooler.  
 
The lactation location will not be a bathroom or restroom. The room or location may 
include an employee's private office if it otherwise meets the requirements of the lactation 
space.  
 
Multi-purpose rooms may be used as lactation space if they satisfy the requirements for 
space; however, use of the room for lactation takes priority over other uses for the time it 
is in use for lactation purposes.  
 
Employees who desire lactation accommodations should contact the General Manager to 
request accommodations. An employee's request may be provided orally, by email, or in 
writing, and need not be submitted on a specific form.  
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The District  will engage in an interactive process with the employee to determine when 
and where lactation breaks will occur. If the District  cannot provide break time or a 
location that complies with this policy, the District will provide a written response to the 
employee’s request.  
 
CAWD will not tolerate discrimination or retaliation against employees who exercise 
their rights to lactation accommodation, including those who request time to express milk 
at work and/or who lodge a complaint related to the right to lactation accommodation.  
 
If you believe you have been denied reasonable break time or adequate space to express 
milk or have been otherwise been denied your rights related to lactation accommodation, 
you have the right to file a complaint with the Labor Commissioner. 

 
206.4.2.4 Potential Accommodations for Crime Victims 
 
An employee who is a crime victim or family member of a crime victim Depending on 
the facts of each individual case, the interactive process analysis will review reasonable 
accommodations for the safety of the employee victim at work. In determining what 
accommodation is reasonable, the District will consider the exigent circumstance or 
danger facing the employee. The District will consider the preferences of the employee to 
be accommodated but has the right to select and implement any accommodation that it 
deems effective. The range of potential safety measure accommodations includes, but is 
not limited to, the following:  
 

a) Transfer, reassignment, modified schedule; 
 

b) Change in work telephone number; 
 

c) Change in location of workstation; 
 

d) Installation of locks; 
 

e) Assistance in documenting domestic violence, sexual assault, stalking, or a crime 
that occurs in the workplace; 

 
f) The implementation of a safety procedure(s); 
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g) Adjustment to job structure, workplace facility, or work requirement; and 
 

h) Referral to a victim assistance organization.  
 
206.4.2.5  Potential Accommodations for Religious Creed, Religious Dress Practice, or 
Religious Grooming Practice 
 
Depending on the facts of each case, the interactive process analysis will review 
reasonable accommodations that would resolve the conflict between the religious belief 
or observance and any employment requirement. The District will consider the 
preference of the employee or applicant but has the right to select and implement any 
accommodation that it deems effective. The range of potential accommodations includes, 
but is not limited to, the following: 
 

a) Job restructuring or job reassignment (but not segregation from other employees 
or the public); 

 
b) Modification of work practices, including dress or grooming;  

 
c) Allowing time off in an amount equal to the amount of non-regularly scheduled 

time the employee has worked in order to avoid a conflict with their religious 
observances; and 

 
d) Allowing alternatives to union membership or payment of union dues.  

 
206.4.3  Determination 
 
After the interactive process communications, the District will review the information 
received, and determine: whether all available information has been reviewed; whether 
all potential accommodations that the applicant or employee has suggested have been 
considered; whether additional discussions with the applicant or employee would be 
helpful; whether the applicant’s or employee’s preferences have been taken into account; 
if there is a reasonable accommodation that would enable the applicant or employee to 
perform essential job functions without harming themselves or others; and if the 
accommodations would pose an undue hardship on District finances or operations. The 
District will inform the applicant or employee of their determination in writing.  
The District will use their discretion based upon the particular facts of each case.  
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206.5 Access to Medical Information Regarding Fitness for Duty and Reasonable 
Accommodation Requests  
 
Medical records and information regarding fitness for duty, or a request for an 
accommodation, will be maintained separately from non-medical records and 
information. Medical records and information regarding fitness for duty and a request 
for accommodation will be accessible only by the General Manager or designee, the 
District’s legal counsel, first aid and safety personnel in case of emergency, and 
supervisors who are responsible for identifying and implementing reasonable 
accommodations. Medical records and information contained therein may be released 
pursuant to federal and state law.  
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Adjournment
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